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What are the synergies between history,
heritage, entrepreneurship, and innovation?

How do we better connect adjacent neighborhoods to
downtown and better connect them to to the daily life and

economy of the Civil Rights District and The Switch?

How do we ensure that local businesses
and residents benefit from future growth?

How do we tell the Civil Rights Story, the Innovation Story,
and the Birmingham Story with creativity and dignity?

Purpose



BUILD ON LOCAL STRENGTHS

BU
IL

D 
FO

R P

EOPLE BUILD LONG-TERM
 VALUE

DISCOVER & 
BUILD ON 

COMMUNITY 
ASSETS...

...WHICH 
STRENGTHENS
COMMUNITY 

ASSETS...

...TO ESTABLISH A 
SENSE OF PLACE

...THAT GROWS COMMUNITY
 WEALTH

...THAT ATTRACTS HIGH 
QUALITY DEVELOPMENT

...WHICH CREATES 
CAPTURABLE VALUE

Approach



JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR PLAN
ADOPTION

Process

Build on Local 
Strengths

Community Assets & 
Opportunities

Build Long-    
Term Value

Catalytic Projects &
Value Capture

Build for
People

Framework for Economic 
Opportunity & District 

Development

PHASE 3PHASE 2PHASE 1



!
Put People First

Collaborate directly with the community of people that live and work in the district.

Start Early
Engage the community with transparency and good faith from day one.

Empowering Decision-Making
Provide meaningful purpose and decision-making authority in the planning process.

Be Accountable
Sustain communication and transparency throughout implementation.

Importance & Goals of 
Community Engagement
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Ensure that community concerns and aspirations
are consistently communicated to the Solutions Group.

Serve as decision-makers in the process.

Meet at two major milestones in the project.

1) Early in the Project: Provide insight into community aspirations, 
opportunities, and priorities.

2) Following the development of initial recommendations and strategies: 
Collaborate on decisions regarding alternative and preferred solutions.

Community Roundtable  
Roles & Responsibilities
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Help guide the trajectory of the project.

Serve as a representative voice of the community.

Provide guidance on project development

Advise on engagement with the broader community.  

Serve as ambassadors of the project.

Assist in planning and carrying out the Community Roundtable discussions.

Meet 4-6 times through the course of the project.

Solutions Group Roles 
& Responsibilities
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Build on Assets.

Create value around the creative and authentic expression of the 
civil rights story, the innovation story and the Birmingham story.

Look Forward.
Appeal to the hearts and minds of the next generation of talent and 

community leaders.

Build-up the Local. Attract the Global.
Create a strong neighborhood for local Birminghamians while 

creating a vibrant destination for international talent and visitors.

Return to Community.
Reconnect neighborhoods to the physical, economic, and social 

fabric of the downtown community.

Take Action.
Inspire and enable development that aligns with community vision.

Guiding Principles


