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Neighborhood Investment Map

A.H. PARKER HIGH 
SCHOOL

PROPOSED HOUSING $253.3M

A CNI DEVELOPMENT $242.3M

• Phase 1: Former JCCEO HQ Site
• Phase 2 Parker HS Surplus A
• Phase 3, 4 + 6 On-Site
• Phase 5 Library Site
• Phase 7 Parker HS Surplus B 
Partners: City, HABD, Developer, AHFA, Private Equity

B CNI HOUSING PROPERTY 
ACQUISITIONS $6.3M

Partners: City 

C PREDEVELOPMENT SITE
PREPARATION $4.8M

• Relocation & Demolition
Partners: HABD

D FUTURE MIXED-INCOME
RENTAL HOUSING - POST CNI TBD

• Acquisition
• Demolition 
• Phase 1 Hill School Site
• Phase 2 Rev Abraham Woods Jr Blvd Sites
Partners: City, HABD, Developer, AHFA, Private Equity

PLANNED CCI PROJECTS $29.6M

1 NEIGHBORHOOD
IMPROVEMENTS $19.4M

• Landbank Acquisition ($500,000)
• Owner Occupied Rehab ($950,000)
• Business Façade Enhancement ($1.2M)
• For Sale Homes ($16.7M)
Partners: City Landbank Authority, City Community 
Development, GROWTH NCRC

2 PLACEMAKING $450,000

• Art installation in public places ($200,000)
• Banners and signage ($50,000)
• Civil rights heritage trail extension ($150,000)
• Flower/Vegetable Gardens ($50,000)
Partners: City Strategic Projects & Innovation, Create 
Birmingham, Birmingham Civil Rights Institute

3 HEALTHY NEIGHBORHOOD $3.5M

• Mobile Grocery Market ($850,000)
• Mobile Wellness Van ($850,000)
• Community Gardens ($200,000)
• Sidewalk, crosswalk & ramp improvements, 

lighting & street trees ($1,250,000)
• Walking Trails ($350,000)
Partners: City DOT, UABLive HealthSmart AL, UAB MHERC, 
UAB SSCRC, Jones Valley Teaching Farms

4 SOCIAL INNOVATION CENTER / 
LIBRARY $2.4M

• New Library Fit-out ($1.0M)
• Social Innovation Center Fit-out ($1.0M)
• Choice People Team Offices ($400,000)
Partners: City Innovation & Econ. Opportunity, 
Birmingham Workforce Coalition, Library, HABD Youth 
Build, The Ascent Project, Integral/Rule

5 CONNECTED COMMUNITY $3.9M

• Transit hub & Solar paneled bus shelters 
($750,000)

• Complete Streets ($1.1M)
• 8th Ave/Blvd Complete Streets Striping 

($50,000)
• Parker HS Safe Routes to School ($1.0M)
• Micro-mobility Corrals ($4,000)
• Broadband in Gathering Spaces ($1.0M)
Partners: City DOT, BJCTA UAB MHERC, Live HealthSmart, 
Alabama Power
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Organizational Chart

CHOICE ADVISORY COUNCIL
Oversees Revitalization Initiatives

Task force Leads submit monthly updates to Choice Advisory council to report action items, data 
collected, and recommended next steps.

• Ensuring decisions are
made with the Choice 
Pillars

• Adhering to federal, 
state, and local
guidelines

• Building consensus
through a democratic
process

• Guiding Housing,
Neighborhood, and
People outcomes that 
are integrated and
equitable

• Adopting
implementation
strategies that are 
based in grass roots
data to present to HUD

Housing Authority 
of the Birmingham 

District
Co-Chair

City of Birmingham
Co-Chair 

LEAD / CO-APPLICANT

Housing Authority of the 
Birmingham District

City of Birmingham

Lead development of 
Choice Neighborhoods 

Application

COORDINATORS

Community 
Development Strategies

LRK

Lead all housing, 
people, and 

neighborhood 
activities

MASTER PLANNING 
& DESIGN

LRK

CITY/
NEIGHBORHOOD

Western Area 
Framework 

Smithfield - College 
Hills - Graymont

HOUSING 
TASK FORCE

Lead: Integral/Rule Enterprises

• Address existing housing
challenges

• Site due diligence/conditions

• Visioning and design approach

• Resident charrettes/workshops

• One for one replacement

• Mixed-income housing plan

• Financial feasibility analysis

HOUSING DEVELOPMENT
STRATEGY

COMMUNITY DEVELOPMENT 
STRATEGY

NEIGHBORHOOD 
TASK FORCE

Lead: City of Birmingham

• Inventory conditions/assets

• Job Centers/economic
development

• Public safety strategies

• Multi-modal transport options

• Focus groups/charrettes

• Art/culture/history/neighborhood
identity

HUMAN INVESTMENT PLAN

PEOPLE/EDUCATION 
TASK FORCE

Lead: The Ascent Project

• Resident Needs Assessment

• Align programs and build capacity

• Social services inventory/gap
analysis

• Youth/adult education resources/
outcomes

• Workforce development

• Health/wellness/environment

FOCUS GROUPS

Seniors 

Disabled 

Teens

Birmingham Public Schools
Principal Education Partner

University of Alabama at Birmingham
Anchor Institution

United Way of Central Birmingham
Key Partner
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NEIGHBORHOOD 
TASK FORCE

LEAD: City of Birmingham

• Smithfield Court Residents
• Birmingham-Jefferson Co
Transit Authority

• Birmingham Business Alliance
• Birmingham City Schools
• Birmingham Civil Rights Institute
• Birmingham Public Library
• BUILD UP for Urban Prosperity
• City Dept of Transportation
• City Innovation and Economic
Opportunity

• City Parks and Recreation
• City Planning and Permits
• City Public Safety/Fire
• City Strategic Projects and
Innovation

• ClasTran
• College Hills Neighborhood
Association

• Cornerstone Academy
• Create Birmingham
• Disability Rights and Resources
• Graymont Neighborhood
Association

• Jefferson County Commission
• McCoy Adult Daycare Center
• NCRC
• Neighborhood Churches
• Regional Planning Commission
• Smithfield Neighborhood
Association

• Trust for Public Land
• UAB Sustainable Smart Cities
Center

PEOPLE/EDUCATION 
TASK FORCE

LEAD: The Ascent Project

• Smithfield Court Residents
• A.H. Parker High School
• Birmingham Business Alliance
• Birmingham City Schools
• Birmingham Promise
• Birmingham Talks
• Cahaba Medical Care
• Central Six Alabama Works!
• Childcare Resources
• City Dept of Innovation and
Econ Opportunity

• City Youth Services
• Create Birmingham
• Girls, Inc
• Girl Scouts/Boy Scouts
• Goodwill Alabama
• Jefferson County Dept of Health
• Lawson State Community
College

• Live HealthSmart Alabama
• Prosper, STRIVE, gener8tor
• Shine Early Learning
• Smithfield Public Library
• STREAM Innovations
• Tuggle Elementary, Wilkerson
Middle Schools

• UAB Blazer Core
• UAB Minority Health Equity Res
Center

• United Way
• Women’s Foundation of
Alabama

• YMCA of Greater Birmingham

HOUSING 
TASK FORCE

LEAD: Integral 
Development/Rule 
Enterprises

• Smithfield Court Residents
• Birmingham Business Alliance
• Birmingham City Schools
• Birmingham Public Library
• Churches
• City Innovation and Economic
Opportunity

• City Parks and Recreation
• City Planning and Permits
• City Public Safety/Fire
• ClasTran
• College Hills Neighborhood
Association

• Disability Rights and Resources
• Graymont Neighborhood
Association

• Neighborhood Housing Services
• Regional Planning Commission
• Smithfield Neighborhood
Association

• Trust for Public Land
• UAB Sustainable Smart Cities
Center

Organizational Chart: List of Partners

CHOICE ADVISORY 
COUNCIL

• Co-chairs HABD and City of
Birmingham

• Smithfield Court Residents
• Smithfield, College Hills,
Graymont Neighborhood
Associations

• Mayor’s Office
• City Department Directors
• Birmingham City Schools
• United Way
• UAB
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Conceptual Site Plan Design: Phasing Strategy

0’ 600’ 1,200’

Scale: 1” = 600’

PHASE 6: 2029 Smithfield on-site 
redevelopment of intergenerational 
housing. 149 Total Units

PHASE 5: 2028 Senior Living
99 Total Units

PHASE 4: 2027 On-site 
redevelopment with mix of 
uses along Boulevard including 
rehabilitation of the Historic Bethel 
House Community Center. 
153 Total Units

PHASE 7: 2030 Completion of 
family / mixed 55+ community 
on remainder of AH Parker HS 
Surplus Site. 140 Total Units

PHASE 3: 2026 Senior-focused 
housing on-site & construction of 
“Smithfield Square” plaza.
127 Total Units

Senior Living

PHASE 1: 2024 Adaptive Reuse, 
Senior Living, Early Learning 
Center & Community Space. 
101 Total Units

PHASE 2: 2024 Family / mixed 
55+ community on AH Parker HS 
Surplus Site. 151 Total Units
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Conceptual Site Plan Design: Smithfield Court + Boulevard Site

Social Innovation Center

Smithfield SquareB

Historic Bethel HouseA

Smithfield LibraryC

D

Community GardenE

PlaygroundF

Community ParkG

Preservation of Heritage TreesH

127 Units

Bicycle InfrastructureJ
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SOC IAL  INNOVAT ION  CENTERSOC IAL  INNOVAT ION  CENTER

Conceptual Site Plan Design: Smithfield Court On-Site Development

As part of the third phase of the housing plan, the intersection of Center Street and Reverend Abraham Woods Jr. 
Boulevard will be catalyzed by a multifamily building and plaza currently titled “Smithfield Square.” The ground floor 
will provide for the relocation of the existing Smithfield Library in a phase four along with the Social Innovation Center 
in support of the programming and services part of the People Plan implementation. Provisions for protected bike 
lanes, on-street parking, and a planted median will help to calm traffic and form a complete street as part of the 
neighborhood plan. 

Along Center Street, duplexes mirror the existing single family home styles across the street as a natural transition 
into the current Smithfield Court site and in deference to the existing architectural character. The roof form “softens” 
the transition from 1- and 1-1/2 story homes by establishing a 1-story roof line along the street that slopes up to a 
second story integrating covered porches and roof dormers in keeping with historical and contextual styles of the 
neighborhood.

1

2

View from the south side of Reverend Abraham Woods Jr. Boulevard looking northwest

View from Center Street looking southeast towards the new Smithfield Court On-Site redevelopment



Conceptual Site Plan Design: On-Site Resiliency Strategies

New housing will incorporate a parks and open space plan landscape design that both enriches the neighborhood 
and addresses resiliency. Within landscaped areas, rain gardens are located for detention and infiltration, bioswales 
for conveyance of stormwater, and large depressions in parks serve to detain stormwater during heavy rainfall.

3 View from 9th Ave W and 3rd St N looking West towards the new Smithfield Court On-Site redevelopment 

Rooftop Detention Systems

Splashpad with Integrated 
Greywater Cistern 
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Treed Parking Lots with 
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Senior Living

Conceptual Site Plan Design: Senior Living Sites

Phase 1, which includes 101-unit senior-only adaptive reuse and new construction on the site of the former Graymont 
Elementary School/former JCCEO offices. This site, along with Phase 5 prioritizes making move-once opportunities 
with particular focus on the elderly and near-elderly community. Phase 5 builds 99 senior-only units within a pair of 
elevator buildings on the former site of the Smithfield Library and vacant City-owned property along 8th Ave. W adja-
cent to McLendon Park. These units are in keeping with residents’ desire to stay on site or close by, providing proximity 
for residents to the activity and mix of uses in ‘Smithfield Square’ and direct access to transit modes in this location.

Adaptive Reuse of 
Historic Graymont 
School

A New AdditionB

Recreation SpaceC

Preservation of Heritage TreesH

Private Property (not included)J
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4 View from 9th Ave W and 3rd St N looking West towards the new Smithfield Court On-Site redevelopment 
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Conceptual Site Plan Design: A.H. Parker High School Surplus Sites

The Parker High School Surplus site is a family/mixed 55+ community fronting the athletic fields of Parker High School 
not only enclosing a well-loved community asset but also knitting together formerly isolated residential streets and 
properties to the northeast.
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A Potential TrailheadB
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5 View from 9th Ave W and 3rd St N looking West towards the new Smithfield Court On-Site redevelopment 
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