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WHAT IS THE PROBLEM

The Village Creek Watershed, a State designated impaired waterbody within theg
City of Birmingham, en-
compasses an area of #
more than 60,000 acres. }.‘,"
Not only is it impaired for &

|
|
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sediment, pathogens, pes- ~ 5,

ticides, and nutrients in '%D Rebuey
- M‘ l-hnt-d

some streamn segments, it {'&_ o ot st

is also implicated as hav- bt t

ing the most flood prone Boat P2
o

areas within the City.
Village Creek has been — m
studied by the Federal
Emergency Management
Agency (FEMA), as part of the National Flood Insurance Program, in the early |
1980’s to delineate floodplain boundaries and by the U.S. Army Corps of Engi-
neers (ACOE) in 1981. The latter study recommended implementation of an '’
evacuation plan with some structural modification for flood damage reduction and
resulted in Congressional Project Authorization, but no funding was ever appropri-
ated for construction. Therefore, only the evacuation portion was ever impie-
ME mented with the ACOE by the City. In 1997, FEMA announced Hazard Mitiga-
VG : tion Grant funding for the purchase of about 200 flood prone parcels of property
W along Village Creek, which has been completed. However, to date, no solution to
| SOCIETY the drainage flooding and/or water quality conditions in Village Creek have been
studied nor improvements with funding recommended.

WHAT IS A WATERSHED MANAGEMENT PLAN

I—
A watershed plan is a strategy and work plan for ¢ Problem Identification
‘ achieving water resource goals that provides assess- ¢ Identify Sources of Problems
ment and management information for a geographi- ¢ Selection of Critical Areas
cally defined watershed. It includes analyses, ac- ¢ Set Goals and Objectives
tions, participants, and resources for plan develop- ¢ Measure Success
ment and implementation. The watershed planning The plan guides watershed coordinators, resource
process uses a series of cooperative, iterative steps to managers, policy makers, and community organiza-
‘ characterize existing and future conditions, identify tions to restore and protect the quality of lakes, riv-
and prioritize problems, define management objec- ers, streams, and wetlands in a given watershed. It is
tives, and develop and implement protection or intended to be a practical tool with specific recom-
remediation strategies as necessary. The main com- mendations on practices to improve and sustain wa-
ponents of a watershed plan are: ter quality. These are “living documents”, meaning
¢ Public Concerns that as conditions change_ over time irg a watershed,
¢ Water quality, physical, and social data inventory the plan must be reemned and revised to reflect
goals that have been achieved or not met.
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WHAT IS THE SOLUTION

The Birmingham City Council has approved a contract with Arcadis-US, Inc. to develop the Village
| Creek Watershed Management Plan by December 2015. To date, the project has already identified the
hydrologic/hydraulic and water quality models rieeded for Village Creck and created the needed techni-
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Bob Schultz,
Watershed Plan Ourreach Facilitator

Fhat cannct be man- |

cal partmerships that include the U.S. Environmental Protection Agency (EPA), the U.S. Geological
Survey (USGS), the Alabama Department of Environmental Management (ADEM}, Jefferson County
Stormwater Management, Jefferson County Environmental Services and Land Planning, and the Uni-
versity of Alabama at Birmingham to name but a few. Forthcoming in 2014-15 the watershed planning
team will verify and calibrate the final models, assess the existing and future conditions of the Creek
based on comprehensive land uses, implement a public consensus campaign, develop the watershed
improvements toolbax, coordinate future conditions with the framers of the North Birmingham Plan,
and prepare a final report with recommendations that will inchude prioritization of capital improve-
ments and funding initiatives to implement project recommendations.

WHAT ARE THE MANY BENEFITS

# Complements & coordinates
environmental activities

# Provides for close coopera-
tion with local citizens
groups, local governments,
state & federal partners

¢ With permitted discharges
considered to-
gether, needed
controls are
better focused

# Greater effi-
ciency in the
allocation of
fiscal & person-
nel resources

4 Focus on water
quality goals, not
program activi-
fies

¢ Improved deci-
sion making, promoting

Bl D, TR -

timely & focused develop-
ment of TMDLs

4 Increased public involve-
ment in watershed related
commumty decisions

# Restoration of Village Creek
& Tmproved water quality

# Protection of stream associ-
ated floodplains

# Potential for increased reve-
nue & job opportunities

# Greater opportunity for
exercise & lower incidence
of illness

4 Unique economic devel-

opment opportunity

4 Protection of the natu-

ral Village Creek waterway

4 Improved ecosystem

habitat

# Focal point for citywide

green infrastructure devel-

opment, particularly in

North Birmingham

4 Opportunity te leverage

city funds to implement

“multi-purposed” City

projects

# Improved flood protection
& reduced property damage

For more Information: |
Thomas Milier,
Stormwater Administrator
(205} 714-8644
Thomas.Miller@birminghamai.gov |

NEXT STEPS AND PUBLIC INVOLVEMENT

In anticipation of the final plan being finished in December of 2013, the following are next steps:

# Monthly project coordination meetings {First Thursday of each month; Emergency Management

Agency Training Center)

# Present Village Creek Watershed Management Plan to all associated Homeowners Associations

# Conduct leadership charrettes in the Spring of 2015

# Present Village Creek Watershed Management Plan to businesses. industries & commerce

# Assess current sedimentation & erosion cenditions of Village Creek

# Draft an agreement with Jefferson County to develop the watershed plan for the entire Village Creek

# Request funding through the U.S. Army Corps of Engineers for “Planning Assistance”

# Partner with EPA, Office of Research and Development for Low Impact Development Mode! en-
hancements to the City Website for GREEN development support

# Finalize, verify , and calibrate the hydrology, hydraulic, and water quality models for Village Creek
Watershed to address the significant flood prone areas and incorporate water guality improvements

¢ Prepare final operation, maintenance, & capital improvements implementation plan



