CITY OF BIRMINGHAM, ALABAMA
DEPARTMENT OF COMMUNITY DEVELOPMENT
PY 2008 ACTION PLAN - ONE YEAR USE OF FUNDS
(JULY 1, 2008 THROUGH JUNE 30, 2009)

PY 2008 ACTION PLAN SUBMISSION SCHEDULE FOR
CDBG, HOME, ADDI, HOPWA, AND ESG PROGRAMS

* November 29, December 6, 13, 20, 27, 2007; January 3, 2008:

Dates of publication for the Notice of PY 2008 Action Plan Public Hearings and Request
for CDBG and ESG Proposals. Notices will be published in the Birmingham News and
Birmingham Times. Noticeswill aso be distributed via citizen participation mailings
and posted on the 2" floor of City Hall.

* November 29, 2007: Mail and e-mail copies of the PY 2008 Action Plan public
hearing noticesto all of the City's current CDBG, ESG, and HOME sub recipients,
HABD, HUD, and various City departments.

* December 13, 2007: First two PY 2008 Action Plan public hearings to be conducted at
9:30 am. and 5:30 p.m. in the City Council Chamber by the Community Development
Department. Primary purpose will be to answer questions regarding the application
process.

* January 10, 2008: Final two PY 2008 Action Plan public hearings to be conducted at
9:30 am. and 5:30 p.m. in the City Council Chamber by the Community Development
Department.

* January 18, 2008; 5:30 p.m.: Deadline for the submission of all PY 2008 CDBG,
HOPWA and ESG proposals to the Community Development Department. HOME
proposals to be requested and reviewed upon receipt of HOME funds by the City's
Housing Review Committee.

* January 21 through February 29, 2008: Community Development Department
review of PY 2008 CDBG and ESG proposals. Please note thisis an estimated time
frame depending upon the number of proposals received and is subject to change.

* March 3through 14, 2008: Mayor’s review of Community Development Department
Director’s PY 2008 Action Plan Budget recommendations.

* March 17 through 21, 2008: Community Development Department finalizes the
Mayor’s proposed recommendations and prepares them for distribution to the City
Council and publication in the Birmingham News and Birmingham Times.
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* March 27, 2008: Date of publication of the Mayor’s Proposed Budget
Recommendations and Action Plan summary for 30 day citizen review and comment
period. Summary to be published in the Birmingham News and Birmingham Times.
Copies of the proposed Action Plan to be made available in Community Development
and at the Birmingham Public Library and distributed via citizen participation mailings.

* March 27 through April 25, 2008: City Council Committee Review of the Mayor=s
PY 2008 Action Plan Budget recommendations. Includes Finance and Budget
Committee Review(s).

* May 6, 2008: Present Proposed PY 2008 Action Plan to the City Council authorizing
the Mayor to submit the Action Plan to HUD pending completion of all regulatory
requirements.

* May 13, 2008: Alternate date to present Proposed PY 2008 Action Plan to the City
Council authorizing the Mayor to submit the plan to HUD pending completion of all
regulatory requirements.

* May 16, 2008: Submission of the City's Final PY 2008 Action Plan to HUD and to the
State Clearing House for required 45 day review.

* May 22, 2008: Publication of the Final PY 2008 Action Plan and Budget for 30 day
Citizen Comment and review if revisions have been made following the Mayor’s
submission of recommendations to the City Council. Final Action Plan Summary to be
published in the Birmingham News and Birmingham Times.

* July 1, 2008: PY 2008 Action Plan begins pending receipt of grant agreements from
HUD and execution by the Mayor.
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