MAYOR'S PROPOSED OPERATING BUDGET
FISCAL YEAR 2009

CITY DEBT MANAGEMENT

The principal forms of indebtedness that the City is authorized to incur
include general obligation bonds, general obligation warrants, general obligation
bond anticipation notes, revenue anticipation notes, gasoline tax anticipation
bonds, and warrants relating to enterprises. In addition, the City has the power to
enter into certain leases which constitute a charge on the general credit of the City,
guarantee obligations of certain public corporations and to enter certain funding
agreements with regard to the obligation of other public agencies. General
obligation warrants, certain revenue anticipation bonds, warrants and notes and
capitalized lease obligation may be issued or incurred without voter approval.
Except for private activity revenue bonds, for which the City has no liability, and the
City’s Water and Sewer Revenue Warrants, which are payable solely from the
revenues derived from the City’s water works and sewer system, the City has not
issued any revenue bonds or revenue bond anticipation notes during the past 40
years.

General Obligation Bonds Debt Service

Debt service on the City’s general obligation bonds (the issuance of which
must be approved by referendum except in the case of refunding bonds) is paid
from the General Debt Service Fund (the “Bond Fund”). The proceed of a 9.2 mil
ad valorem tax for bond debt service and 2.8 mill ad valorem tax for school bond
debt service, both authorized by the Constitution of Alabama of 1901, are
customarily paid into the Bond Fund. In addition to these ad valorem tax proceeds,
interest earnings from investment of Bond Fund balances are customarily
deposited into the Bond Fund.

The City has projected that the Bond Fund will continue to be sufficient to
provide for debt service on its outstanding bonds. This projection is based on a
number of assumptions - including bond interest rates, rate of increase of ad
valorem tax collections, and investment earnings - that the City considers
reasonable; however, the future availability of sufficient funds in the Bond Fund
cannot be guaranteed.
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The 2008 - 2009 budget provides $55,457,064.90 for anticipated debt service as follows:

Interest Total
$ 3,916,355.84 $
15,978,146.26

Principal
$3,900,000.00
19,075,000.00

Funding Source
General Fund 7,816,355.84

Debt Service Fund 35,053,146.26

Highway Improvement Fund $1,755,000.00 1,591,983.75 3,346,983.75
Fuel Tax Fund 450,000.00 256,775.00 706,775.00
Water Board Fund 3,535,000.00 3,839,116.55 7,374,116.55
Economic Development Fund - 1,159,687.50 1,159,687.50

$ 28,715,000.00 $ 26,742,064.90 $ 55,457,064.90

On the following pages, schedules are presented showing each type of debt and its purpose.

Debt Service

Total Bonds Requirements
Outstanding Fiscal Year Ending
July 1, 2008 June 30, 2009

TYPE OF DEBT/PURPOSE

GENERAL FUND REQUIREMENT:

2003-A Refunding Warrants

Principal
Interest

2001-C Refunding Warrants/
Capital Improvements

$16,075,000.00
5,369,692.50

$700,000.00
795,077.50

$21,444,692.50

$1,495,077.50

Principal

Interest

$20,800,000.00
8,337,425.00

$0.00
1,093,662.50

$29,137,425.00

$1,093,662.50
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1997 General Obligation Warrants/

Capital Improvements

Total Bonds
Outstanding
July 1, 2008

Debt Service

Requirements
Fiscal Year Ending
June 30, 2009

Principal

Interest

2004-A General Obligation Warrants/
Radio System and City Equipment

Principal

Interest

2003-B Refunding Warrants

$3,645,000.00 $825,000.00
376,465.00 159,910.00
$4,021,465.00 $984,910.00
$21,195,000.00 $825,000.00
7,359,419.32 714,167.08

$28,554,419.32

$1,539,167.08

Principal

Interest

2006-C General Obligation Warrants/

Parking Deck Improvements

$12,775,000.00
3,675,067.50

$1,550,000.00
0.00

$16,450,067.50

$1,550,000.00

Principal

Interest

HIGHWAY IMPROVEMENT FUND REQUIREMENT:

2001-B Refunding Warrants/

Street Improvements

$24,740,000.00
20,944,620.22

$0.00
1,153,538.76

$45,684,620.22

$1,153,538.76

Principal

Interest

$8,535,000.00
1,054,556.25

$1,755,000.00
404,343.75

$9,589,556.25

$2,159,343.75
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2003-B Refunding Warrants

FISCAL YEAR 2009

Principal

Interest

FUEL TAX FUND REQUIREMENT:

2004-B General Obligation Refunding/

Warrants/ Street Improvements

Principal

Interest

WATER BOARD REQUIREMENT:

2000-A Water and Sewer Warrants/

Capital Improvements

Principal

Interest

1998-A General Obligation Warrants/

Capital Improvements

Principal

Interest

Total Bonds
Outstanding
July 1, 2008

Debt Service
Requirements
Fiscal Year Ending
June 30, 2009

$12,775,000.00
3,675,067.50

$0.00
1,187,640.00

$16,450,067.50

$1,187,640.00

$7,155,000.00
1,925,475.00

$450,000.00
256,775.00

$9,080,475.00

$706,775.00

$47,420,000.00
27,079,135.00

$1,660,000.00
2,510,435.00

$74,499,135.00

$4,170,435.00

$3,495,000.00
276,391.56

$1,130,000.00
136,439.05

$3,771,391.56

$1,266,439.05
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1998-B GO Capital Improvement Warrants/

Capital Improvements

Total Bonds
Outstanding
July 1, 2008

Debt Service
Requirements

Fiscal Year Ending

June 30, 2009

Principal

Interest

DEBT SERVICE FUND REQUIREMENT:

General Obligation Bonds/

Capital Improvements

$25,475,000.00
15,323,225.00

$745,000.00
1,192,242.50

$40,798,225.00

$1,937,242.50

Principal

Interest

ECONOMIC DEVELOPMENT FUND:

2007-B General Obligation Warrants

Capital Improvements

$345,255,000.00
182,092,712.94

$19,075,000.00
15,978,146.26

$527,347,712.94

$35,053,146.26

Principal

Interest

$25,360,000.00
16,305,200.00

$0.00
1,159,687.50

$41,665,200.00

$1,159,687.50
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