


TOP PRIORITIES

< INTERSTATE 20/59 METROPOLITAN REDEVELOPMENT
An initiative to provide funding for the redevelopment of the
downtown [-20/59 corridor that will place it below-grade
between BJCC and the 1-20/59 and 1-65 interchange; the new
design will facilitate green spaces and walkway connections to
the expanded civic center.
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BIRMINGHAM ENTERTAINMENT DISTRICT

An initiative for a comprehensive entertainment district located
in downtown and anchored by the expansion of the Birmingham
Jefferson Civic Center. The district will include an expanded civic
center for exhibition and sports events as wells a entertainment
zone such as restaurants, nightclubs and retail shops.
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BIRMINGHAM PRE-K EARLY CHILDHOOD EDUCATION
PROGRAM

A program to provide funding for the implementation of a pilot
education program for the City of Birmingham to be house at
the Elyton School, a national historic landmark school, for the
implementation of a Head Start program.

AGRICULTURE
URBAN FARMS INITIATIVE PILOT

A program to provide funding to promote sustainable urban
agricultural practices and to acquire land for the growth and
cultivation of fruits and vegetables in the City for economic
development purposes.
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JUSTICE

BIRMINGHAM URBAN CRIME PREVENTION INITIATIVE
An initiative to provide funding for the Community Oriented
Policing Services (COPS) program to add additional police
officers to the existing force and for crime prevention technology
(for example: Shot Spotter; and GPS technology.)
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AMERICAN WITH DISABILITY ENHANCEMENT INITIATIVE
An initiative to provide funding for the upgrading of the City’s
buildings and public walkways including sidewalks and curb
upgrades.

ENERGY AND WATER

# The Alabama Green Initiative, Inc. (“AGI”) is a non-profit corporation
established to implement sustainable community development. Our
goal is to assist counties, municipadlities, and other governmental enti-
ties with a channel of communication, grant information and grant
application regarding environmental and stimulus issues. This initiative
incorporates public and social policy development for the creation of
competitive, healthy, and sustainable communities. Some of the City’s
projects are below:
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ALTERNATIVE FUEL INITIATIVE

An initiative to provide funding for alternative fuel distribution
facility for the City’s fleet and convert a number of City vehicles
to run on a fuel alternative.
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BIRMINGHAM RECYCLING PROGRAM

A program to provide funding to initiate a city-wide recycling program.

X3

BANKS SCHOOL GREEN EDUCATION FACILITY

A initiative to provide funding to remodel Banks Middle School
to a “Green” facility that in addition to normal curriculum,
would include a “sustainable living” education program.
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STORM WATER ENHANCEMENT INITIATIVE PHASE |
An initiative to provide funding for a comprehensive study in
preparation for major upgrades to the City’s deteriorating
storm water system.
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SANITARY SEWER UPGRADE PROGRAM
A program to provide Oak Ridge Phase Il funding to expand
into new area in City due to new growth.
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INTERIOR

BIRMINGHAM BROWNFIELD REDEVELOP
A development program to provide funding for study, clean up,
and proceed with mixed-use development opportunities.
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BIRMINGHAM ENVIRONMENTAL FISH PROTECTION
PROGRAM

A program to study, identify and provide protection for indigenous
fish species in the City that including the fish darter.
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BIRMINGHAM CIVIL RIGHTS TRAIL

An initiative to provide funding for maintenance and expansion of
the Civil Rights Trail, a uniform way-finding system that will enhance
the Civil Rights experience in the City.
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BIRMINGHAM PARK REVITALIZATION PROGRAM
A program to revitalize the deteriorating public parks system
and green space around the City.
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FAIR PARK REVITALIZATION PROJECT

To provide funding for a large-scale redevelopment of Fair Park
which would combine athletic facilities with residential, retail and
entertainment facilities. The centerpiece of the redevelopment
would be indoor track and swimming facilities.

RAILROAD RESERVATION PARK AMPHITHEATER PROJECT
A program to provide funding for an amphitheater to be located
on 8-block green space in downtown Birmingham that will
celebrate the industrial and artistic heritage of the Alabama

rail system and it’s impact on local, state and national history.

RED MOUNTAIN PARK REVITALIZATION
A program to enhance Red Mountain Park to increase tourist
activity.

RUFFNER PARK INITIATIVE
A program that provides ongoing funding to one of the largest
“green spaces” in the Country.

VILLAGE CREEK REVITALIZATION PROGRAM

A program to provide funding for replacing bridge and water
infrastructure. The program will also seek the classification of
the creek to be changed from Agriculture and Industrial, to
Residential and Human Life Classification.

BIRMINGHAM ZOO EXPANSION INITIATIVE

An initiative to provide funding for the expansion of the Birmingham
Zoo to include a 6 acre natural habitat for the “Trails of Africa”
featuring the nation’s only Bull Elephant exhibit. The Birmingham
Zoo is the #| most visited tourist location in the State of Alabama.

EDUCATION
BIRMINGHAM WORKFORCE DEVELOPMENT PROGRAM

A program to create a partnership with the City of Birmingham,
Miles College and Lawson State Community College to create
and execute workforce training programs for the citizens of
Birmingham.

CITY-WIDE WI-FI INITIATIVE
An initiative to provide funding for a city-wide Wi-Fi network
to enhance the city’s “One Laptop Program”.

MCWANE SCIENCE CENTER EXPANSION

A program to support the expansion of the McWane Science
Center for the creation of Jump Start, a training laboratory for
pre-K teachers in partnership with JCCEO’s existing Head Start
program, Childcare Resources and Alabama Public Television.



