FINAL NSP3 SUBSTANTIAL AMENDMENT
PY 2010 ACTION PLAN: 2/28/11

1. NSP3 Grantee Information

NSP3 Program Administrator Contact Information

Name (Last, First) Fenstermaker, lim F
Email Address Jim.fenstermaker@birminghamal.gov
Phone Number 205-254-2483
Mailing Address 710 North 20th Street
| 10th Floor City Hall
Birmingham, Al 35203

2. Areas of Greatest Need

Map Submission

The map generated at the HUD NSP3 Mapping Tool for Preparing Action Plan website is included
as attachment A.

Data Sources Used to Determine Areas of Greatest Need

Describe the data sources used to determine the areas of greatest need.

Response:

The areas of greatest needs within the City of Birmingham (hereinafter referred to as "the City")
were defined through the use of available data including:

(a) Greatest percentage of home foreclosures;

{b) Highest percentage of homes financed by sub-prime mortgage related loan; and

{c) Identified by the State or unit of general local government as likely to face a significant rise in
the rate of home foreclosures.

Determination of Areas of Greatest Need and Applicable Tiers

Describe how the areas of greatest need were established and whether a tiered approach is
being utilized to determine the distribution of funding.

Response;

A review of the City's overall situation indicates that for the purposes of this grant application, a
large portion of the City exceeds the NSP program requirements for eligibility. The City will work
within these areas where feasible but will not reject other areas of foreclosure concentration
not shown under the Areas of Greatest Need. The foreclosure data presented was gathered
from multiple sources but, due to time constraints, should not be considered all inclusive.
Foreclosure data is not static and may change rapidly with market conditions. The areas shown
on attachment A have been selected as Priority Areas of Greatest Need for the use of NSP funds
within the City. The Priority Areas of Greatest Needs show mast, though not all the factors
which were included in the analysis. Among factors considered were the Areas with the highest
percentage of foreclosures, the areas with the highest percentage of homes financed by
subprime mortgage related loans, and the areas identified by the grantee as likely to face a
significant rise in the rate of home foreclosures.




Distribution and Use of Funds:

Per Section 2301(c)(2) of HERA, as amended by the Recovery Act and the Dodd-Frank Act, the
funds will be distributed to the areas of greatest need, including those with the greatest
percentage of home foreclosures, with the highest percentage of homes financed by a subprime
mortgage related loan, and identified by The City as likely to face a significant rise in the rate of
home foreclosures. These areas are included as Attachment A, These areas were chosen
because they meet the aforementioned criteria. Under Addressing Local Housing Market
Conditions The City has further describes how these criteria will be met.

Addressing Local Housing Market Conditions:

By having a program directed specifically at purchasing and rehabbing for sale, rent or
redevelopment The City of Birmingham can focus NSP3 monies into specific pockets of the city
so as to keep housing values from falling further. These pockets are defined by the “areas of
greatest needs”. In keeping up the value of housing, it will encourage businesses and other
home owners to stay in the area and possibly bring more commercial and residential
opportunities to the area. This will alleviate some of the decline in these areas with high
foreclosure percentages, specifically those caused by homes with sub-prime mortgage related
loans or identified by The State or The City as likely to face a significant rise in the rate of home
foreclosures. The City also plans to leverage its annual allocation of CDBG and HOME funds
primarily in the same areas described in the "Areas of Greatest Need". By utilizing this other
funding The City hopes to enhance the impact to the area.

3. Definitions and Descriptions

Definitions
Term Definition
Blighted Structure Standards for blight in the State of Alabama and the City of

Birmingham

are found in two places:

1) Chapter 2, Title 24, Code of Alabama, 1975. In Section 24-2-2-c
“blighted property” is defined to include: “property that contains any
of the following factors: ...structures, buildings or improvements
which, because of dilapidation, deterioration or unsanitary or unsafe
conditions... are unfit for human habitation... structures from which
utilities, plumbing, heating, sewerage or other facilities have been
destroyed, removed or rendered ineffective,.the presence
of...overgrown...noxious weeds...trash and debris, a haven for
mosquitoes, rodents or other vermin...

2) Code of the City of Birmingham — Housing Ordinance — Section 7. In
Section 7-1-172, the following standard for blight is set forth: Any
dwelling or dwelling unit or place of employment which shall be found
to have any of the following defects shall be condemned as unfit for
human habitation or as a place of employment and shall be so
designated and placarded by the director of buildings and inspections:




{1) One which is so damaged, decayed, dilapidated, unsanitary, and
unsafe or vermin infested that it creates a serious hazard to the health
or safety of the occupants or of the

public.

(2} One which lacks illumination, ventilation or sanitation facitities
adequate to protect the health or safety of the occupants or of the
public.

(3) One which because of its general condition or location is
unsanitary, or otherwise dangerous, tc the health or safety of the
accupants or of the public.

Affordable Rents

HOME program rents will be used by the City for projects funded by
NSP. These are updated annually by the U.S. Department of Housing
and Urban Development. HOME Program rent limits are available at
www.hud.gav

Descriptions

Term

Definition

Long-Term
Affordability

The City has adopted the HOME Program affordability standards found at
24 CFR 92.252 (a), (c), (e), and (f}, and 24 CFR 92.254 to meet the
continued affordability standards of the Neighborhood Stabilization
Program. Utilizing these standards, the City will ensure that all NSP
assisted housing remains affordable to individuals or families whose
incomes do not exceed 120 percent of area median income or, for units
originally assisted with funds under the requirements of section 2301 {f)
{3) (A} (i), remain affordable to individuals and families whose incomes
do not exceed 50 percent of area median income, Enforcement
Mechanisms HOME rules require that assisted properties remain
affordable for a specific period of time (5, 10, 15 or 20 years), depending
on the activity and the level of funds invested. Participating Jurisdictions
are required to place certain restrictions on assisted properties in order
to preserve affordable housing in their communities. Restrictions
involving the period of affordability will be incorporated in a deed
restriction and/or mortgage documents or other appropriate and hinding
documents {Note: covenants on land may be used in lieu of deed
restrictions). i i

Qualification as Affordable Housing: Rental Housing

(a) 24 CFR 92.252 (a) Rent limitation. HUD provides the following
maximum HOME rent limits, The maximum HOME rents (High HOME
Rents) are the lesser of:

(1} The fair market rent for existing housing for comparable units in the
area as established by HUD under 24 CFR § 888.111; or

{2) A rent that does not exceed 30 percent of the adjusted income of a
family whose annual income equals 65 percent of the median income for
the area, as determined by HUD, with adjustments for number of
bedrooms in the unit. The HOME rent limits provided by HUD will include




average occupancy per unit and adjusted income assumptions.
{b) 24 CFR 92.252 (c) Initial rent schedule and utility allowances. The
participating jurisdiction shall establish maximum monthly allowances for
utilities and services (excluding telephone). The participating jurisdiction
shall review and approve rents proposed by the owner for units subject to
the maximum rent limitations in paragraphs (a) or (b) of this section. For
all units subject to the maximum rent limitations in paragraphs (a) or (b}
of this section for which the tenant is paying utilities and services, the
participating jurisdiction shall ensure that the rents do not exceed the
maximum rent minus the monthly allowances for utilities and services.
{c) 24 CFR 92.252 (e) Periods of Affordability. The NSP-assisted units must
meet the affordability requirements for not less than the applicable
period specified in the following table, beginning after project
completion. The affordability requirements apply without regard to the
term of any loan or mortgage or the transfer of ownership. They shall be
imposed by deed restrictions, covenants running with the land, or other
mechanisms approved by HUD, except that the affordability restrictions
may terminate upon foreclosure or transfer in lieu of foreclosure. The
participating jurisdiction may use purchase options, rights of first refusal
or other preemptive rights to purchase the housing before foreclosure or
deed in lieu of foreclosure to preserve affordability. The affordability
restrictions shall be revived according to the original terms if, during the
original affordability period, the owner of record before the foreclosure,
or deed in lieu of foreclosure, or any entity that includes the former
owner or those with whom the former has or had family or business ties,
obtains an ownership interest in the project or property.
Rental housing activity Minimum period of
affordability in years

Rehabilitation or acquisition of
existing housing per unit amount

of NSP funds: Under $15,000 5
$15,000 to $40,000 10
Over $40,000 : 15
New construction or acquisition

of newly constructed housing 20

{d) 24 CFR 92.252 {f) Subsequent rents during the affordability period.
{1) The maximum HOME rent limits are recalculated on a periodic
basis after HUD determines fair market rents and median incomes. HUD

then provides the new maximum HOME rent limits to participating
jurisdictions. Regardless of changes in fair market rents and in median
income over time, the HOME rents for a project are not required to be
lower than the HOME rent limits for the project in effect at the time of
project commitment.

(2) The participating jurisdiction must provide project owners with
information on updated HOME rent limits so that rents may be adjusted




(not to exceed the maximum HOME rent limits in paragraph (d) {1) of this
section) in accordance with the written agreement between the
participating jurisdiction and the owner. Owners must annually provide
the participating jurisdiction with information on rents and occupancy of
NSP-assisted units to

demonstrate compliance with this section.,

{3) Any increase in rents for NSP-assisted units is subject to the
provisions of outstanding leases, and in any event, the owner must
provide tenants of those units not less than 30 days prior written notice
before implementing any increase in rents.

92.254 Qualification as Affordable Housing: Homeownership

Acquisition with or without rehabilitation. Housing that is for acquisition
by a family must meet the affardability requirements of this paragraph
(a).
1. The housing must be single-family housing.
2. The housing must be modest housing as follows:

The City will use the Single Family Mortgage Limits under

Section 203(b) of the National Housing Act {12 U.S.C. 1709{b})

(which may be obtained from the HUD Field Office) for

projects/properties assisted with NSP funds.
3. The housing must be acquired by a homebuyer whose family qualifies
as a low, moderate, and middle income, (LMMI) family and the housing
must be the principal residence of the family throughout the period
described in paragraph (a){4) of this section.
4, Periods of affordability.
The NSP-assisted housing must meet the affordability requirements for
not less than the applicable period specified in the following table,
beginning after project completion. The per unit amount of NSP funds
and the affordability period that they trigger are described more fully
helow.

Homeowner Assistance Minimum Period of
NSP amount per-unit . affordability in years
Under $15,000 5

$15,000 to $40,000 10

Over $40,000 15

New construction or acquisition -

of newly constructed housing 20

5. Continued Affordability

The Recapture Requirements [92.254(a) (5)]

The City will use the Recapture option for NSP funding. Recapture
provisions must ensure that the participating jurisdiction recoups all or a
portion of the NSP assistance to the homebuyers, if the housing does not
continue to be the principal residence of the family for the duration of




the pericd of affordability,

Under the “recapture” option, the recipient repays some or all of the NSP
subsidy to the Participating Jurisdiction and is able to sell his/her home to
any buyer at whatever price the market will bear. The City will require full
repayment of outstanding NSP funds at the time of resale or, if the net
proceeds are less than the full amount of the NSP subsidy, recapture of
the net proceeds. The net proceeds of a sale are the sales price minus any
non-NSP loan repayments and closing costs. The City may at its option
reduce the NSP investment amount to be recaptured on a pro-rata basis
for the time the homeowner has owned and occupied the housing
measured against the required affordability period. In those cases where
the real estate does not appreciate sufficiently to allow a full recapture,
the City will reduce the repayment of the NSP subsidy to allow the
original purchaser to resell the unit without incurring a loss. The period of
affordability is based upon the total amount of NSP funds subject to
recapture described in paragraph (4) of this section.

6. Lease-purchase.

NSP funds may be used to assist homebuyers through lease-purchase
programs for existing housing and for housing to be constructed. The
housing must be purchased by a homebuyer within 36 months of signing
the lease-purchase agreement. The homebuyer must qualify as a low-
income family at the time the lease-purchase agreement is signed. If NSP’
funds are used to acquire housing that will be resold to a homebuyer
through a lease-purchase program, the NSP affordability requirements for
rental housing in § 92.252 shall apply if the housing is not transferred to a
homebuyer within forty-two months after project completion. Lease
purchase agreements shall be for a period of one year and renew
annually, A portion of the monthly lease payment may be set aside to
help the homebuyer accumulate funds for a down-payment and/or
closing costs. Approvals of homebuyers for lease purchase are on a case-
by-case basis and are at the sole discretion of the City.

7. Contract to purchase.

If NSP funds are used to assist a homebuyer who has entered into a
contract to purchase housing to be constructed, the homebuyer must
qualify as.a LMMI family at the time the contract is signed.

8. Preserving affordability.

If NSP funds assist a property that was previously assisted with HOME
funds, but on which the affordability restrictions were

terminated through foreclosure or transfer in lieu of foreclosure pursuant
to 24 CFR part 92, the City will revive the HOME affordability restrictions
for the greater of the remaining perfod of HOME affordability or the
continuing affordability requirements of this notice.

() Notwithstanding § 92.214 (a) (6), to preserve the affordability of
housing that was previously assisted with NSP funds and subject to the
requirements of § 92.254(a), a participating jurisdiction may use
additional NSP funds to acquire the housing through a purchase option,
right of first refusal, or other preemptive right before foreclosure, or to
acquire the housing at the foreclosure sale, to undertake any necessary




rehabilitation, and to provide assistance to another homebuyer. The
housing must he sold to a new eligible

homebuyer in accordance with the requirements of § 92.254(a).
Additional NSP funds may not be used if the mortgage in default was
funded with NSP funds.

(ii) The total amount of original and additional NSP assistance may
not exceed the maximum per-unit subsidy amount established
under § 92,250,

In addition to the above standards each NSP-assisted homebuyer will be
required to receive and complete at least 8 hours of homebuyer
counseling from a'HUD-approved housing counseling agency before
obtaining a loan.

Housing
Rehahilitation
Standards

Rental Preference

Vicinity Hiring

HUD is requiring that all gut rehabilitation or new construction {i.e.,
general replacement of the interior of a building that may or may not
include changes to structural elements such as flooring systems, columns
or load bearing interior or exterior walls) of residential buildings up to
three stories must be designed to meet the standard for Energy Star
Qualified New Homes, All gut rehabilitation or new construction of mid -
ot high-rise multifamily housing must be designed to meet American
Society of Heating, Refridgerating, and Air-Conditioning (ASHRAE)
Standard 90.1-2004, Appendix G plus 20 percent {which is the Energy Star
standard for multifamily buildings piloted by the Environmental
Protection Agency and the Department of Energy). Other rehabilitation
must meet these standards to the extent applicable to the rehabilitation
work undertaken, e.g., replace older obsolete products and appliances
{such as windows, doors, lighting, hot water heaters, furnaces, boilers, air
conditioningunits, refirdgerators, clothes washers and dishwashers) with
Energy Star-labeled products. Water efficient toilets, showers, and
faucets, such as those with the WaterSense label, must be installed.
Where relevant the housing should be improved to mitigate the impact of
disasters {e.g., eathquake, hurricane, flooding, fires).

Rental Preference

When possible the City will give preference for the development of
affordable rental housing, but due to limited funds this may not be
feasible. If at all possible a preference in regard to rental housing will be
to those with disahilities and other special needs housing.

Vicinity Hiring

The NSP3 Vicinity is defined by the Area of Greatest Need Map. Vicinity
Hiring will occur to the best extent feasible. Vicinity hiring is defined as
the hiring of those in the vicinity that NSP3 money is spent or contracting
with small businesses that are owned and operated by persons residing in




the vicinity of NSP3 projects.

The following Vicinity Hiring Clause will be inserted into contracts that are
covered by Vicinity Hiring

The work to be performed under this contract is subject to the
requirements of Vicinity Hiring as defined by the Dodd-Frank Act
referenced in FR 75 64322-64348. The purpose of Vicinity Hiring Is to
ensure that employment assisted by NSP3 funds shall, to the greatest
extent feasible, be directed to those residing in the area where NSP3
funds are expended, specifically the "Areas of Greatest Need”.

4. Low-Income Targeting

Low-Income Set-Aside Amount

Enter the low-income set-aside percentage in the first field. The field for total funds set aside
will populate based on the percentage entered in the first field and the total NSP3 grant.

Identify the estimated amount of funds appropriated or otherwise made available under the
NSP3 to be used to provide housing for individuals or families whose incomes do not exceed
50 percent of area median income.

Response:
Total low-income set-aside percentage (must be no less than 25 percent): 25.23%
Total funds set aside for low-income individuals = $650,000.00

Meeting Low-Income Target

Provide a summary that describes the manner in which the low-income targeting goals wilf be
met.

Response:

The 2010 AMI for the Birmingham — Hoover, AL Metro FMR Area is $61,700. The City of
Birmingham’s poverty rate is 24.8%; some 29% of our residents report some sort of disability. In
light of the significant housing challenges of special needs populations in our City, we will make
every effort to partner with non-profit service providers to provide affordable housing -
opportunities for these special needs famifies and individuals with NSP funds. Most of these
special needs populations have incomes well below 50% of AMI, and we will make it a priority to
work cooperatively to develop functional permanent supportive housing models to meet the
needs of these families and individuals.

5. Acquisition and Relocation

Demolition or Conversion of LMI Units

Does the grantee intend to demolish or convert any low- and moderate-
income dwelling units {i.e., < 80% of area median income)? No




If yes, fill in the table below,

Question Number of
Units

The number of low- and moderate-income dwelling units—i.e., < 80% of area
median income—reasonably expected to be demolished or converted as a
direct result of NSP-assisted activities.

The number of NSP affordable housing units made available to jow-,
moderate-, and middle-income households—i.e., < 120% of area median
income—reasonably expected to be produced by activity and income level as
provided for in DRGR, by each NSP activity providing such housing (including
a proposed time schedule for commencement and completion).

The number of dwelling units reasonably expected to be made available for
households whose income does not exceed 50 percent of area median
income.

6. Public Comment

Citizen Participation Plan

Briefly describe how the grantee followed its citizen participation plan regarding this
proposed substantial amendment or abbreviated plan.

Response:

This NSP3 application is submitted as a substantial amendment to the City's Approved 2010
Action Plan. Procedures for citizen participation, as described in the City's current 2010-2015
Consolidated Plan are as follows:

"the City shall provide citizens with reasonable notice of and opportunity to comment on such
proposed changes in its use of funds. Notification shall be through all local media sources, flyers
and other forms of communication. The City shall consider comments and, if deemed
appropriate, modify the plan to include proposed changes. The City shall make available to the
public, and shall submit to HUD, a description of any changes adopted. Additionally the City will
provide a period, not fess than {30} days, to receive comments, written or oral, on the
substantial amendment prior to its adoption. Comments shall be forwarded to the Community
Development Department. A list of comments and views will be attached to the substantial
amendment of the Consalidated Plan". ) _

In accordance with the alternative requirements set forth by the Secretary, published in FR 75
64322-64348, to expedite the use of funds the City will be using a 15 day comment period. This
replaces the 30 day period referred to in the Action Plan.

Accordingly, the City conducted a public hearing at the City Council Chambers located in City
Hall at 5:30 p.m. on Thursday, January-13, 2011 following a written notice in the local media, -
and posting a notice on the City website. A summary of comments is attached as Appendix B.
The comment period began Thursday, December 16, 2010 and ended Friday, January 14, 2011.
Comments and responses were made available prior to submission of the final substantial
amendment. NSP3 Program Summary Publication is included as Attachemnt C.

Summary of Public Comments Received.




The summary of public comments received is included as attachment B.

7. NSP Information by Activity

Enter each activity name and fill in the corresponding information. If you have fewer than seven
activities, please delete any extra activity fields. (For example, if you have three activities, you
should delete the tables labeled “Activity Number 4, “Activity Number 5,” “Activity Number 6,”
and “Activity Number 7.” If you are unsure how to delete a table, see the instructions above.

The field labeled “Total Budget for Activity” will populate based on the figures entered in the

fields above it.

Consult the NSP3 Program Desigh Guidebook for guidance on completing the “Performance

Measures” component of the activity tables below.

Activity Number 1
Activity Name Purchase and Rehabilitation Program for Sale, Rent or Redevelopment.
Select all that apply:
Eligible Use A: Financing Mechanisms
Uses Eligible Use B: Acquisition and Rehabilitation
[ 1| Eligible Use C: Land Banking
D Eligible Use D: Demolition
[ 1] Eligible Use E: Redevelopment
* As part of an activity delivery cost for an eligible activity as defined in 24
CFR 570.206.
* 24 CFR 570.201 (a} acquisition, {b) dispositions, {i) Relocation, and {n)
. Direct homeownership assistance (as modified below):
gst?\ﬁtli-\ec:wltv or * 24 CFR 570.202 eligible rehabilitation and preservation activities for homes

and

other residential properties (HUD notes that rehabilitation may include
counseling for those seeking to take part in the activity).

.24 CFR 570.201 (a} Acquisition and (b) Disposition.

National Objective

Low Moderate Middle Income Housing (LMMH)

Activity Description

Funds utilized under this activity will be distributed to the areas of greatest
need, including those with the greatest percentage of home foreclosures,
with the highest percentage of homes financed by a sub prime mortgage
related loan, and identified by the grantee as likely to face a significant rise in
the rate of home foreclosures.

In Attachment A, we have attached a map setting forth the “Areas

of Greatest Need” in the City of Birmingham for the expenditure of CDBG-NSP
Funds. Criteria for inclusion in this identified “target’ area are that based on
our analysis of HUD data, our “Areas of Greatest Need” are those
Neighborhoods in which the Neighborhood NSP3 score is 15

or higher. The expected benefit to income qualified persons will be to provide
or improve permanent residenttal structures for low, moderate and middle
income persons, as defined in the NSP Notice---i.e., < 120% of area median
income. This activity will be used to meet statutory requirement that at least
25% of funds must be used for housing individuals and families whose
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income do not exceed 50% of area median income. Units purchased,
rehabilitated or redeveloped under this Program may be gifted at no cost to
qualified 501(c) (3) organizations that demonstrate the ability to maintain and
manage the units over time or to other eligible program participants. The
expected benefit to income-qualified persons will be as follows:

Income Group Projected # Beneficiaries
0-50% 7
51-80% and 81-120% 18

For housing related actlvities, include:
. Tenure of beneficiaries--rental or homeownership;

Tenure of beneficiaries under this activity may be rental or homeownership.
It is anticipated that those toward the lower end of the income spectrum will
be rental and those toward the higher end will be homeownership. Each NSP
assisted homebuyer will be required to receive and complete at least 8 hours
of homebuyer counseling from a HUD-approved housing counseling agency
before obtaining a mortgage loan. Homebuyers must obtain a mortgage loan
from a lender who agrees to comply with the bank regulator’s guidance for
non-traditional mortgages (see, Statement on Sub prime Mortgage Lending
issued by the Office of the Comptroller of the Currency, Board of Governors of
the Federal Deposit Insurance Corporation, Department of the Treasury, and
National Credit Union Administration, available at
http://www.fdic.gov/regulations/laws/rules/5000-5160.html).

Duration or term of assistance;

The minimum term of assistance for rental projects will be 5, 10, 15 or 20
years as described in the table below: 24 CFR 82.252 Qualification as
Affordable Housing: Rental Housing. The minimum term of term of assistance
for homeownership will be 5, 10 or 15 years as described in the table below:
24 CFR 92.254 Qualifications as Affordable Housing: Homeownership.

Description of how the design of the activity will ensure continued
affordability;

The City has adopted the HOME Program affordability standards found at 24
CFR 92.252 (a), (¢), (e}, and (f), and 24 CFR 92.254 to meet the continued
affordability standards of the Neighborhood Stabilization Program. Utilizing
these standards, the City will ensure that all NSP assisted housing remains
affordable to individuals or families whose incomes do not exceed 120
percent of area median income or, for units originally assisted with funds
under the requirements of section 2301 {f} (3) {A) (ii), remain affordable to
individuals and families whose incomes do not exceed 50 percent of area
median income.

Enforcement Mechanisms
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HOME rules require that assisted properties remain affordable for a specific
period of time (5, 10, 15 or 20 years), depending on the activity and the level
of funds invested. Participating Jurisdictions are required to place certain
restrictions on assisted properties in order to preserve affordable housing in
their communities. Restrictions involving the period of affordability will be
incorporated in a deed restriction and/or mortgage documents or other
appropriate and binding documents {Note: covenants on land may be used in
lieu of deed restrictions).

Qualification as Affordable Housing: Rental Housing
Continued Affordability

{a) 24 CFR 92.252 {a) Rent limitation. HUD provides the following
maximum HOME rent limits. The maximum HOME rents {High HOME Rents)
are the lesser of:

(1) The fair market rent for existing housing for comparable units in the
area as established by HUD under 24 CFR § §88.111; or

(2) A rent that does not exceed 30 percent of the adjusted income of a
family whose annual income equals 65 percent of the median income for the
area, as determined by HUD, with adjustments for number of bedrooms in
the unit. The HOME rent limits provided by HUD will include average
occupancy per unit and adjusted income assumptions,

{b) 24 CFR 92.252 {c) Initial rent schedule and utility allowances, The
participating jurisdiction shall establish maximum monthly allowances for
utilities and services (excluding telephone). The participating jurisdiction shall
review and approve rents proposed by the owner for units subject to the
maximum rent limitations in paragraphs {a) or (b) of this section. For all units
subject to the maximum rent limitations in paragraphs (a) or (b} of this
section for which the tenant is paying utilities and services, the participating
jurisdiction shall ensure that the rents do not exceed the maximum rent
minus the menthly allowances for utilities and services.

{c) 24 CFR 92.252 (e) Periods of Affordability. The NSP-assisted units
must meet the affordability requirements for not less than the applicable
period specified in the following table, beginning after project completion,
The affordability requirements apply without regard to the term of any loan

| or mortgage or the transfer of ownership. They shall be imposed by deed
restrictions, covenants running with the land, or other mechanisms approved
by HUD, except that the affordability restrictions may terminate upon
foreclosure or transfer in lieu of foreclosure. The participating jurisdiction
may use purchase options, rights of first refusal or other preemptive rights to
purchase the housing before foreclosure or deed in lieu of foreclosure to
preserve affordability, The affordability restrictions shall be revived according
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to the original terms if, during the original affordability period, the owner of
record before the foreclosure, or deed in iieu of foreclosure, or any entity that
includes the former owner or those with whom the former has or had family
or business ties, obtains an ownership interest in the project or property.

Rental housing activity Minimum period of
affordability in years

Rehabilitation or acquisition of
existing housing per unit amount

of NSP funds: Under $15,000 5
515,000 to $40,000 10
Over $40,000 15

New construction or acquisition
of newly constructed housing 20

{d) 24 CFR 92.252 (f) Subsequent rents during the affordability period.

{1) The maximum HOME rent limits are recalculated on a periodic basis
after HUD determines fair market rents and median incomes. HUD then
provides the new maximum HOME rent limits to participating jurisdictions.
Regardless of changes in fair market rents and in median income over time,
the HOME rents for a project are not required to be lower than the HOME
rent limits for the project in effect at the time of project commitment.

{(2) The participating jurisdiction must provide project owners with
information on updated HOME rent limits so that rents may be adjusted {not
to exceed the maximum HOME rent limits in paragraph (d) {1) of this section)
in accordance with the written agreement between the participating
jurisdiction and the owner. Owners must annually provide the participating
jurisdiction with information on rents and occupancy of NSP-assisted units to
demonstrate compliance with this section.

(3) Any increase in rents for NSP-assisted units is subject to the
provisions of outstanding leases, and in any event, the owner must provide
tenants of those units not less than 30 days prior written notice before
implementing any increase in rents.

92.254 Qualification as Affordable Housing: Homeownership
Acquisition with or without rehabilitation. Housing that is for acquisition by a

family must meet the affordability requirements referenced in this of this
section,
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1. The housing must be single-family housing.
2. The housing must be modest housing as follows:

The City will use the Single Family Mortgage Limits under Section
203(b) of the National Housing Act (12 U.S.C. 1709(b}) (which may be
obtained from the HUD Field Office) for projects/properties assisted with NSP
funds.

3. The housing must be acquired by a homebuyer whose family qualifies
as a low, moderate, and middle income, (LMMi) family and the housing must
be the principal residence of the family throughout the period described in
paragraph (4} of this section.

4, Periods of affordability. The NSP-assisted housing must meet the
affordability requirements for not less than the applicable period specified in
the following table, beginning after project completion. The per unit amount
of NSP funds and the affardability period that they trigger are described more
fully below.

Homeownership assistance

NSP amount per-unit Minimum period of
affordability in years
Under $15,000 5
$15,000 to $40,000 10
Over $40,000 15

5. Continued Affordability
The Recapture Requirements [92.254{a) (5)]

The City will use the Recapture option for NSP funding. Recapture provisions
must ensure that the participating jurisdiction recoups all or a portion of the

NSP assistance to the homebuyers, if the housing does not continue to be the
principal residence of the family for the duration of the period of affordability.

Under the “recapture” option, the recipient repays some or all of the NSP
subsidy to the Participating lurisdiction and is able to sell his/herhome to any
buyer at whatever price the market will bear. The City will require full
repayment of outstanding NSP funds at the time of resale or, if the net
proceeds are less than the full amount of the NSP subsidy, recapture of the
net proceeds. The net proceeds of a sale are the sales price minus any non-
NSP loan repayments and closing costs. The City may at its option reduce the
NSP investment amount to be recaptured on a pro-rata basis for the time the
homeowner has owned and occupied the housing measured against the
required affordability period. In those cases where the real estate does not
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appreciate sufficiently to allow a full recapture, The City will reduce the
repayment of the NSP subsidy to allow the original purchaser to resell the unit
without incurring a loss. The period of affordability is based upon the total
amount of NSP funds subject to recapture described in paragraph (4) of this
section,

6. Lease Purchase. NSP funds may be used to assist homebuyers
through lease-purchase programs for existing housing and for housing to be
constructed. The housing must be purchased by a homebuyer within 36
months of signing the lease-purchase agreement. The homebuyer must
qualify as a low-income family at the time the lease-purchase agreement is
signed. If NSP funds are used to acquire housing that will be resold to a
homebuyer through a lease-purchase program, the NSP affordability
requirements for rental housing in § 92.252 shall apply if the housing is not
transferred to a homebuyer within forty-two months after project
completion. Lease purchase agreements shall be for a period of one year and
renew annually. A portion of the monthly lease payment may be set aside to
help the homebuyer accumulate funds for a down-payment and/or closing
costs. Approvals of homebuyers for lease purchase are on a case-by-case
basis and are at the sole discretion of the City.

7. Contract to purchase. If NSP funds are used to assist a homebuyer
who has entered into a contract to purchase housing to be constructed, the
homebuyer must qualify as a LMMI family at the time the contract is signed.

8. Preserving affardability.

If NSP funds assist a property that was previously assisted with HOME
funds, but on which the affordability restrictions were terminated through
foreclosure or transfer in lieu of foreclosure pursuant to 24 CFR part 92, the
City will revive the HOME affordability restrictions for the greater of the
remaining period of HOME affordability or the continuing affordability
reguirements of this notice.

(i) Notwithstanding § 92.214 {a) {6), to preserve the affordability of housing
that was previously assisted with NSP funds and subject to the requirements
of § 92.254(a), a participating jurisdiction may use additional NSP funds to
acquire the housing through a purchase option, right of first refusal, or other
preemptive right before foreclosure, or to acquire the housing at the
foreclosure sale, to undertake any necessary rehabilitation, and to provide
assistance to another homebuyer. The housing must be sold to a new eligible
homebuyer in accordance with the requirements of § 92.254{a). Additional
NSP funds may not be used if the mortgage in default was funded with NSP
funds.

(if) The total amount of original and additional NSP assistance may not exceed
the maximum per-unit subsidy amount established under § 92.250.
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Acquisition activities will include, where applicable:

. discount rate

A discount rate of 5% for individual purchases will be applied and 15% for
purchases in aggregate. Aggregate purchases for NSP are defined as all
properties that an NSP grantee purchases with its entire NSP grant. Arranging
to purchase multiple properties in bulk may not have much effect on meeting
the individual and aggregate purchase discount requirements. The individual
discount requirement stilt applies to each individual house and an appraisal is
required for each house,

. Voluntary Termination of Right of Redemption

The City does, however, intend on offering modest compensation to
foreclosed property owners in return for their forfeiture of their right of
redemption under Alabama State law. This will have the effect of expediting
the acquisition of foreclosed homes.

For financing activities, include:
. range of interest rates

0% interest rates.

Each NSP-assisted homebuyer will bé required to receive and complete at
least 8 hours of homebuyer counseling from a HUD-approved housing
counseling agency before obtaining a loan.

Rental Preference

When possible the City will give preference for the development of affordable
rental housing, but due to limited funds this may not be feasible. If at all
possible a preference in regard to rental housing will be to those with
disabilities and other special needs housing.

Vicinity Hiring

The NSP3 Vicinity is defined by the Area of Greatest Need Map. Vicinity Hiring
will oceur to the best extent feasible. Vicinity hiring is defined as the hiring of
those in the vicinity that NSP3 money is spent or contracting with small
businesses that are owned and operated by persons residing in the vicinity of
NSP3 projects.

The following Vicinity Hiring Clause will be inserted into contracts that are
covered by Vicinity Hiring

The work to be performed under this contract is subject to the requirements
of Vicinity Hiring as defined by the Dodd-Frank Act referenced in FR 75
64322-64348. The purpose of Vicinity Hiring is to ensure that employment
assisted by NSP3 funds shall, to the greatest extent feasible, be directed to
those residing in the area where NSP3 funds are expended, specifically the
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"Areas of Greatest Need".
Section 3 Compliance

The Department of Community Development (hereafter referred to as the
department) acknowledges that compliance with Section 3 is not without cost
or burden to the subrecipient(s), contractor(s), or subcontractor{s} but the
burdens, in large part, are imposed by statue. The statue requires
subrecipient(s), contractar(s), and subcontractor(s) to provide, to the greatest
extent feasible, economic opportunities to low and very low income persons.
Thus, the department shail make every effort possible to minimize the burden
on the subrecipient(s), contractor(s), or subcontractor(s). To assist
subrecipient(s), contractor(s), or subcontractor(s} the department has
adopted policies and procedures titled "Section 3, Policies and Procedures,
Department of Community Development, Birmingham, Alabama".

135.38 Section 3 Clause

All Section 3 covered contracts shall include the following clause (referred to
as the Section 3 clause):

A, The work to be performed under this contract is subject to the
requirements of Section 3 of the Housing and Urban Development Act of
1968, as amended, 12 U.S.C. 1701y (Section 3). The purpose of Section 3 is to
ensure that employment and other economic opportunities granted by HUD
assistance or HUD assisted projects covered by Section 3 shall, to the greatest
extent feasible, be directed to low and very low income persons, particularly
persons who are recipients of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in
24 CFR 135, which implement Section 3. As evidenced by their execution of
this contract, the parties to this contract certify that they are under no
contractual or other impediment that would prevent them from complying
with the Part 135 regulations.

C. The contractor agrees 1o send to each labor organization or
representative of workers with which the contractor has a collective
bargaining agreement or other understanding, if any, a notice advising the
labor organization or workers representative of the contractor's
commitments under this Section 3 clause, and will post copies of the notice in
conspicuous places at the work site where both employees and applicants for
training and employment positions can see the notice. The notice shall
describe the section preference, shall set forth minimum number and job title
subject 1o hire, availability of apprenticeship and training positions, the
qualifications for each; and the name and location of the person(s) taking
applications for each of the positions; and the anticipated date the work shall
begin.

D. The contractor agrees to include this Section 3 clause in every
subcontract subject to compliance with regulations in 24 CFR Part 135, and
agrees to take appropriate action, as provided in an applicable provision of
the subcontract or in this Section 3 clause, upon a finding that the
subcontractor is in violation of the regulations in 24 CFR Part 135. The
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contractor will not subcontract with any subcontracior where the contractor
has notice or knowledge that the subcontractor has been found in violation of
the regulation in 24 CFR Part 135,

E. The contractor will certify that any vacant employment positions,
including training positions, that are filled (1) after the contract is selected but
before the contract is executed, and (2} with persons other than those to
whom the regulations of 24 CFR Part 135 require employment opportunities
to be directed, were not filled to circumvent the contractor's obligations
under 24 CFR Part 135,

F. Noncompliance with HUD's regulations in 24 CFR Part 135 may result
in sanctions, termination of this contract for default, and debarment or
suspension from future HUD assisted contracts.

G. With respect to work performed in connection with Section 3 covered
Indian Housing Assistance, Section 7(b) of the Indian Self-Determination and
Education Assistance Act (25 U.S.C. 450e) also applies to the work to be
performed under this contract. Section 7{b) requires that to the greatest
extent feasible (i) preference and opportunities for training and employment
shall be given to Indians, and (ii) preference in the award of contracts and
subcontracts shall be given to Indian organizations and Indian owned
Economic Enterprises. Pariies to this contract that are subject to the
provisions of Section 3 and Section 7(b} agree to comply with Section 3 to the
maximum extent feasible, but not in derogation of compliarice with Section
7(b).

Location Pescription

A review of the City’s overall situation indicates that for the purposes of this

| grant application, a farge portion of the City exceeds the NSP program

requirements for eligibility. The City will prioritize the expenditure of NSP
funds in its identified Areas of Greatest Need, described in Attachment A, and
we will place emphasis on identifying projects in these identified
Neighborhoods. Our goal will be to expend all NSP dollars within these
identified areas. Within these identified areas, we will seek to identify

“clusters of opportunity’ in which a targeted investment of NSP funds in a

grouping of foreclosed, abandoned or blighted properties can become the
catalyst for reversal of neighborhood decline. We would hope to identify as
many as 3-5 such clusters within our Areas of Greatest Need. The City will

‘work within these areas where feasible but will not reject other areas of

foreclosure concentration not shown under the Priority Areas of Greatest
Need. Foreclosure data is not static and may change rapidly with market
conditions.

Source of Funding Dollar Amount
Budget NSP3 | $2,318,536.00
Anticipated NSP3 Program Income | § 100,000.00
Total Budget for Activity $2,418,536.00
tncome Group Projected # Beneficiaries
Performance Measures | 0-50% 7
51-80% and 81-120% 18
Projected Start Date 3/1/2011
Projected End Date 2/28/2014
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Responsible
Organization

Name City Of Birmingham

| Location

Community Development Department
710 20th Street North

Room 1000 City Hall

Birmingham, Al 35203

lames F. Fenstermaker

205-254-2483
jim.fenstermaker@birminghamal.gov
The City may, at its discretion,
determine to utilize a non-profit or for-
profit developer(s) or sub-recipient(s)
for all or a portion of the activities
proposed. Entities chosen for this
purpose will be selected through
competitive proposals with an emphasis
on experience and capacity in order to
facilitate the highest and best use of the
funds within the allocated time frame.

Administrator Contact Info

Activity Number 2

Administrative

Activity Name

Use

Select all that apply:

| Eligible Use A: Financing Mechanisms

P<]| Eligible Use B: Acquisition and Rehabilitation

[_]] Eligible Use C: Land Banking

| Eligible Use D: Demolition

Eligible Use E: Redevelopment

L

CDBG Activity or
Activities

As part of an activity delivery cost for an eligible activity as defined in 24
CFR 570.206

National Objective

Low Moderate Middle Income Housing {LMMH)

Activity Description

Administration of the NSP Program.

Location Description

City of Birmingham, Alabama
Department of Community Development
710 North 20th Street

-10th Floor City Hall

Birmingham, Alabama 35203

Budget

Source of Funding Dollar Amount

NSP3 $257,615.00

Total Budget for Activity

$257,615.00

Performance Measures

ADMINISTRATIVE EXPENSES RELATED TO THE NSP PROGRAM.

Projected Start Date

3/1/2011

Projected End Date 2/28/2014
Name City Of Birmingham
Location Community Development Department

Responsible
Organization

710 20th Street North
Room 1000 City Hall

Birmingham, Al 35203
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Administrator Contact info James F. Fenstermaker
205-254-2483
jim.fenstermaker@birminghamal.gov

8. Certifications

Certifications for State and Entitlement Communities

(1) Affirmatively furthering fair housing. The jurisdiction certifies that it will affirmatively
further fair housing, which means that it will conduct an analysis to identify impediments to fair
housing choice within the jurisdiction, take appropriate actions to overcome the effects of any
impediments identified through that analysis, and maintain records reflecting the analysis and
actions in this regard.

(2) Anti-displacement and relocation plan. The applicant certifies that it has in effect and is
following a residential anti-displacement and relocation assistance plan.

(3) Anti-lobbying. The jurisdiction must submit a certification with regard to compliance with
restrictions on lobbying required by 24 CFR part 87, together with disclosure forms, if required
by that part.

(4} Authority of jurisdiction. The jurisdiction certifies that the consolidated plan or abbreviated
plan, as applicable, is authorized under state and local law (as applicable) and that the
jurisdiction possesses the legal authority to carry out the programs for which it is seeking
funding, in accordance with applicable HUD regulations and other program requirements.

{5) Consistency with plan. The jurisdiction certifies that the housing activities to be undertaken
with NSP funds are consistent with its consolidated plan or abbreviated plan, as applicable.

(6} Acquisition and relocation. The jurisdiction certifies that it will comply with the acquisition
and relocation requirements of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970, as amended {42 U.S.C. 4601}, and implementing regulations at 49 CFR part
24, except as those provisions are modified by the notice for the NSP program published by
HUD.

(7) Section 3. The jurisdiction certifies that it will comply with section 3 of the Housing and
Urban Development Act of 1968 {12 U.S.C. 1701u), and implementing regulations at 24 CFR part
135.

{8) Citizen participation. The jurisdiction certifies that it is in full compliance and following a
detailed citizen participation plan that satisfies the requirements of Sections 24 CFR 91.105 or

91.115, as modified by NSP requirements.

(9) Following a plan, The jurisdiction certifies it is following a current consolidated plan (or
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Comprehensive Housing Affordability Strategy) that has been approved by HUD. [Only States
and entitlement jurisdictions use this certification.]

(10} Use of funds. The jurisdiction certifies that it will comply with the Dodd-Frank Wall Street
Reform and Consumer Protection Act and Title XII of Division A of the American Recovery and
Reinvestment Act of 2009 by spending 50 percent of its grant funds within 2 years, and spending
100 percent within 3 years, of receipt of the grant.

(11) The jurisdiction certifies:
a. that all of the NSP funds made available to it will be used with respect to individuals and
families whose incomes do not exceed 120 percent of area median income; and

b. The jurisdiction will not attempt to recover any capital costs of public improvements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessing any
amount against properties owned and occupied by persons of low- and moderate-
income, including any fee charged or assessment made as a condition of obtaining
access to such publicimprovements. However, if NSP funds are used to pay the
proportion of a fee or assessment attributable to the capital costs of public
improvements (assisted in part with NSP funds) financed from other revenue sources,
an assessment or charge may be made against the property with respect to the public
improvements financed by a source other than CDBG funds. In addition, with respect to
properties owned and occupied by moderate-income (but not low-income) families, an
assessment or charge may be made against the property with respect to the public
improvements financed by a source other than NSP funds if the jurisdiction certifies that
it lacks NSP or CDBG funds to cover the assessment.

(12) Excessive force. The jurisdiction certifies that it has adopted and is enforcing:
a. Apolicy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in nonviolent civil rights demonstrations;
and

h. A policy of enforcing applicable state and local laws against physically barring entrance
to, or exit from, a facility or location that is the subject of such nonviolent civil rights
demonstrations within its jurisdiction.

(13) Compliance with ahti-discrimination laws. The jurisdiction certifies that the NSP grant will
be conducted and administered in conformity with Title VI of the Civil Rights Act of 1964 (42
U.S.C. 2000d), the Fair Housing Act {42 U.S.C. 3601-3619), and implementing regulations.

(14) Compliance with lead-based paint procedures. The jurisdiction certifies that its activities
concerning lead-based paint will comply with the requirements of part 35, subpatrts A, B, J, K,
and R of this title.
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Appendix: NSP3 Action Plan Contents Checklist

The checklist below is an optional tool for NSP3 grantees to help to ensure that all required
elements of the NSP3 Substantial Amendment or the Abbreviated Plan are submitted to HUD.
This checklist only includes the minimum required elements that must be included in the NSP3
Action Plan and grantees may want to add additional details. This document must be protected,
as described above, in order to use the checkboxes in this checklist.

1. NSP3 Grantee Information

Did you include the Program Administrator’s name, address, phone,
and email address?

2. Areas of Greatest Need

Does the narrative description describe how funds will give priority X
emphasis to areas of greatest need?
Does the narrative description specifically address how the funds will
give priority emphasis to those areas:
¢  With the highest percentage of home foreclosures? 7
N,
¢ With the highest percentage of homes financed by subprime B4
mortgage related loan?; and
X

* lIdentified by the grantee as likely to face a significant rise in
the rate of home foreclosures?

X

Did you create the area of greatest needs map at
hitp://www.huduser.org/NSP/NSP3.html?

X

Did you include the map as an attachment to your Action Plan?

[

ONLY Applicable for States: Did you include the needs of all
entitiement communities in the State?

3. Definitions and Descriptions

Are the following definitions and topics included in your substantial
amendment?: 7

e Blighted structure in context, of state or local law, X
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e Affordable rents,

¢ Ensuring long term affordability for all NSP funded housing
projects,

e Applicable housing rehabilitation standards for NSP funded
projects

4. Low-Income Targeting

its low-income set aside goals?

Did you identify the estimated amount of funds appropriated to <
provide housing that meets the low-income set aside target?
Did you provide a summary describing how your jurisdiction will meet B

5. Acquisition & Relocation

For alt acquisitions that will result in displacement did you specify:

s The planned activity,
¢ The number of units that will result in displacement,

e The manner in which the grantee will comply with URA for
those residents?

X

6. Public Comment

substantial amendment in your plan?

Did you provide your draft of the NSP3 substantial amendment for a X
minimum of 15 days for public comment?
Did you include the public comments you received on the NSP3 <]

7. NSP Information by Activity
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* Duration or term of assistance?

X KN KX

e Tenure of beneficiaries (e.g. rental or homeowner)?

* M the activity produces housing, how the design of the activity [
will ensure continued affordability? '
¢ How you will, to the maximum extent possible, provide for
vicinity hiring?
e Procedures used to create affordable rental housing ]
preferences?
» Areas of greatest need addressed by the activity or activities? 2
* Amount of funds budgeted for the activity? X
o
|
.
¢ Name and location of the entity that will carry out the activity? X

8. Certifications

435 ok

Did you sign and submit the certification form applicable to your
|_jurisdiction?

9. Additional Documentation
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ATTACHMENT A

MAP AND DATA SETTING FORTH THE “AREAS OF GREATEST NEED”

MAP
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NSP3 Planning Data

Grantes ID; 0102280E

Grantee State: AL

Grantee Name; BIRMINGHAM

Grantee Address: 710 20th St N Birmingham Al 35203
Grantee Email: James.Roberts@BirminghamAl.gov

Nelghborhood Name: North and East
Date:2010-12-01 00:00:00

NSP3 Score

The neighborhoods identified by the NSP3 grantee as being the areas of greatest need must have an
individual or average combined index score for the grantee's identified target geography that is not less than
the lesser of 17 or the twentieth percentile most needy score In an individual state. For example, if 2 state's
twentieth percentile most needy census fract Is 18, the requirement will be a minimum need of 17. If,
however, a state's twentleth percentile most needy census tract is 15, the requirement will be a minimum.
nead of 15. If more than one nelghborhood is identified in the Action Plan, HUD will average the
Neighborhood Scores, weighting the scores by the estimated number of housing units in each identified
nelighborhaad.

Neighborhood NSP3 Score: 15.34
State Minimum Threshold NSP3 Score: 15
Total Housing Units in Nelghborhood: 24938

Area Benefit Eligibility
Percent Persons Less than 120% AMI: 84 .44
FPercent Persons [ess than 80% AMI: 68.14

Neighborhood Attributes (Estimates)

Vacancy Estimate

USPS data on addresses not receiving mail in the last 90 days or "NoStat" can be a useful measure of
whether or not a target area has a serious vacancy problem. For urban neighborhoods, HUD has found that
neighborhoods with a very high number vacant addresses relative fo the total addresses in an area to be a
very good indfcator of a current for petentially serious blight problem.

The USPS "NoStat" indicator can mean different things. In rural areas, it is an indicator of vacancy. However,
it can also be an address that has been issued but not ever used, it can indicate units under development,
and it can be a very distressed property (most of the still flood damaged properties in New Qrleans are
NoStat). When using this variable, users need to understand the target area identified.

In addition, the housing unit counts HUD gets from the US Census Indicated above are usually close fo the
residential address counts from the USPS below. Howaver, if the Census and USPS counts are substantially
diiferent for your identified target area, users are advised to use the information below with caution. For
example If there are many NoStats in an area for units never built, the USPS residential address count may
be larger than the Census number, If the area is a rural area largely served by PO boxes it may have fewer
addresses than housing units.

USPS Residential Addresses in Neighborhood: 24114
Residential Addresses Vacant 90 or more days (USPS, March 2010): 3936
Residential Addresses NoStat (USPS, March 2010); 1397



Foreclosure Estimates

HUD has developed a model for predicting whers foreclosures are likely. That model estimates serlous
delinguency rates using data on the leading causes of foreclosures - subprime loans (HMDA Census Tract
data on high cost and highly leveraged loans), increasing unemployment (BLS data on unemployment rate
change), and fall in home values (FHFA data on house price change). The predicted serious delinguency rate
is then used to apportion the state total counts of foreclosure starts (from the Mortgage Bankers Association}
and REOs (from RealtyTrac) to individual block groups.

Total Housing Units to receive a mortgage between 2004 and 2007: 4849
Percent of Housing Units with a high cost mortgage between 2004 and 2007: 50.49

. Percent of Housing Units 90 or more days delinguent or in foreclosure; 13.72

Number of Foreclosure Starts in past year: 316
Number of Housing Units Real Estate Owned July 20089 to June 2010: 159

HUD is encouraging grantees fo have small enough target areas for NSP 3 such that their dollars will have &
visible impact on the nalghborhood. Nationwlde there have been over 1.9 million foreclosure completions in
the past two years. NSP 1, 2, and 3 combined are estimatad to only be able to address 100,000 to 120,000
foreclosures, To stabilize a neighborhood raquires focused investment.

Estimated number of properties needed to make an Impact in identified target area (20% of REO in past
year). 58

Supporting Data

Metropolitan Area {or non-metropolitan area balance) percent fall in home value since peak value (Federal
Housing Finance Agency Home Price Index through June 2010): -6.4

Place (if place over 20,000) or county unemployment rate June 2005" 4.1

Place (if place over 20,000) or county unemployment rate June 2010 12.1

‘Bureau of Labor Statistics Local Area Unemployment Statistics

Market Analysis:

HUD is providing the data above as a tool for both neighborhood targeting and to help inform the strategy
development. Some things to consider:

1. Persistent Unemployment. Is this an area with persistently high unemployment? Serious consideration
should be given to a rental strategy rather than a homeownership strategy.

2. Flome Value Change and Vacancy. |s this an area where foreclosures are largely due to a combination of
falling home values, a recent spike in uremployment, and a relatively low vacancy rate? A down payment
assistance program may be an effective strategy.

3. Persistently High Vacancy. Are there a high number of substandard vacant addresses in the target area of
a community with persistently high unemployment? A demolition/land bank sfrategy with selected acquisition
rehab for rental or lease-purchase might be considered.

4. Historically low vacancy that s now rising. A targeted strategy of acquisition for homeownershi p and rental
to retain or regain neighborhood stability might be considered.

5. Historically high cost rental market. Does this market historically have very high rents with low vacancios?
A strategy of acquiring properties and developing them as long-term affordable rental might be considered.

Latitude and Longiude of corner points
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, 33625297 -86.798601 33.517784 -86.793365 33.520073 -86.789074 33.513919 -86.769505 33.523580

-86.760664 33.528159 -68.763798 33.5272729 -86.740322 33,530735 -86.734743 33.532380 -86.726589
33.520805 -86.721611 33.530663 -86.720667 33.536816 -86,719551 33.537031 -86.720624 33.541645

-86.720710 33.545580 -86.720238 33.547904 -86,718178 33.647726 -86.718006 33.548906 -86.716033
33.548906 -86.716461 33.550265 -86.715689 33.550265 -86.715517 33.549049 -86.714573 33.548077

-86.714573 33.540442 -86.713686 33.549514 -86.713929 33.5514456 -86.713543 33.551410 -86.713500
33.552125 -86.712427 33.552161 -86.7 13200 33.563783 -86.715302 33.567931 -86.716547 33.568575

-86.714068 33.5672651 -86.687536 33.575941 -86.687021 33.588524 -86.682472 33.586166 -86.682558
33.598106 -86.683073 33.594532 -86.600454 33.504496 -86,693244 33.595711 -86.700123 33.598607

-86.716678 33.599000 -86.722126 33.597213 -86.726375 33.503761 -86.727061 33.595068 -86,725516
33.597427 -86.733713 33,597892 -86.735387 33.504853 -86,733370 33.501636 -86,733198 33.580920

-86.739893 33.580242 -86.741996 33.587239 -86.744356 33,585308 -86.745257 33.582341 -86,744399
33.577192 -86.741352 33.577443 -86,738949 33.578587 -86.734357 33.578587 -86,730666 33,578730

-86.730623 33.576370 -86,731954 33.573974 -86.736417 33.570542 -86.738734 33.560040 -86.740665
33.566144 -86.741223 33.562603 -86.743841 33.562711 -86.744270 33.552411 -86.746244 33.550623

~-86.750879 33.546045 -86.756716 33.543755 -86.758604 33.544614 -86.755943 33.550337 -86.759033
33.552106 -86.761866 33.551910 -86.764183 33.547261 -66.765041 33.561352 -86.766157 33.565714

~86.768646 33.567216 -86.776199 33.567216 -86.782722 33,566358 -86.783495 33.565571 -86.7582080
33.560493 -86,783323 33.554557 -86.783323 33.552411 -86.786671 33.549335 -86.795683 33.549102

-86.795683 33.556273 -86.793537 33.556703 -86,793795 33.5658777 -86.796541 33.558777 -86.798627
33.557275 -86.797743 33.557346 -86.797915 33.559635 -86.798859 33.560207 -86,795769 33.560565

~-B6.795769 33.562210 -86.797571 33.562281 -86.797657 33.662997 -86.801004 33.562210 -86.820145
33.556631 -88.820745 33.558634 -86.824179 33.557775

Blocks Comprising Target Neighborhood
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016730001001014, 010730001001013, 010730001001012, 010730001001011, 010730001001010,
010730001001009, 010730001001008, 010730001001017, 010730001001008, 010730001001004,
010730001001001, 010730001001002, 010730001001003, 010730001002000, 0107300010020086,
010730001002015, 010730001002014, 010730001002013, 010730001002012, 010730001002011,
010730007002010, 010730001002009, 010730001002008, 010730001002007, 010730001002027,
010730001002026, 010730001002025, 010730001002024, 010730001002023, 010730001002022,
010730001002021, 010730001002020, 010730001002019, 010730001002018, 010730001002017,
010730001002016, 010730001002005, 010730001002001, 010730001002002, 010730001002003,
010730001002004, 010730001003000, 010730001003005, 010730001003007, 010730001003024,
010730001003023, 010730001003022, G10730001003021, 010730001003020, 010730001003019,
(10730001003018, 010730001003017, 010730001003016, 010730001003026, 010730001003025,
010730001003015, 010730001003014, 010730001003013, 010730001003012, 010730001003011,
010730001003010, 010730001003009, 010730001003008, 0107300010030086, 010730001003004,
010730001003001,010730001063002,010730001003003,010730001004000,010730001004005,
010730001004007.010730001004029,010730001004028,01073000100402?,01073000100402&
010730001004016,010730001004015,010730001004014,010730001004013,010?30001004012
010730001004011,010730001004010,010730001004009,010730001004008,010730001004025,
010730001004024, 010730001004023, 010730001004022, 010730001004021, 010730001004018,
010730001004017, 010730001004004, 010730001004001, 010730001004002, 010730001004003,
010730001005055, 010730001005054, 010730001005053, 010730001005052, 010730001005051,
010730001005050, 010730001005049, 010730001005048, 010730001005047, 010730001005046,
010730001005045, 010730001005044, 010730001005043, 010730001005024, 010730001005023,
010730001005020, 010730001005018, 010730001005033, 010730001005032, 010730001005031,
010730001006030, 010730001005029, 010730001005028, 010730001005027, 010730001005026,
0106730001005025, 010730001005042, 010730001005041, 010730001005040, 010730001005039,
010730001005038, 010730001005037, 010730001005036, 010730001005035, 010730001005034,
0107300010056002, 010730003001000, 010730¢003001005, 010730003001007, 010730003001037,
010730003001036, 010730003001035, 010730003001034, 010730003001033, 010730003001032,
010730003001031, 010730003001030, 010730003001 029, 010730003001028, 010730003001027,
010730003001026, 010730003001016, 010730003001015, 010730003001014, 010730003001013,
010730003001012,010730003001011,010?30003001010,010730003001009,01073000300100&
010?30003001025,010730903001024,010730003001023,010730003001022,010?3000300102L
010730003001020, 010730003001019, 010730003001 018, 010730003001017, 010730003001006
010730003001004,010730003001001,010730003001002,010730003001003.010730003002000,
010730003002005,01073000300200?,010730003002024,010730003002023.010730003002022,
010730003002021,010730003002020,010730003002019,010730003002018,010730003002017
010730003002016, 010730003002027, 010730003002026, 010730003002025, 010730003002015
010730003002014,010730003002013,010730003002012,010730003002011,010730003002010,
010?30003002009,010730003002008,010?30003002006,010730003002004,010730003002001,
010730003002002,010730003002003,010730003003005,010730003003007,010730003003026,
010?30003003013,010730003003012,010?30003003011,010?30003003010,010730003003009,
010?30003003008.010730003003025,010?30003003024,010730008003023,010730003003022,
010730003003021,010730003003020,010730003003018,010730003003017,010730003003006,
010730003003004, 010730003003001, 010730003003002, 010730003003003, 010730004001007,
010730004001019, 010730004001018, 010730004001017, 010730004001018, 010730004001015,
010730004001014, 010730004001018, 010730004001012, 010730004001011, 010730004001010,
(10730004001009, 016730004001008, 0107300040010086, 010730004001004, 010730004001003,
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016730004002018, 010730004002017, 0107:30004002016, 010730004002015, (1073000400204,
010730004002013, 010730004002012, 010730004002011, 010730004002010, 010730004002009,
010730004002008, 010730004002008, 010730004002004, 010730004002001, 010730004002002,
010730004002003, 010730004003016, 010730004003015, 010730004003014, 010730004003013,
010730004003020, 010730004003018, 010730004003018, 010730004003017, 010730004004007,
010730004004009, 010730004004011, 010730004004013, 010730004004008, 010730004005007,
010730004005009, 010730004005011, 010730004005028, 010730004005027, 010730004005026,
010730004005025, 010730004005024, 010730004005023, 010730004005022, 010730004005021,
010730004005020, 010730004005019, 010730004005018, 010730004005017, 010730004005018,
010730004005015, 010730004005014, 010730004005013, 010730004005012, 010730004005010,
010730004005008, 010730004005008, 010730005001000, 010730005001005, 010730005001033,
010730005001032, 010730005001031, 010730005001030, 010730005001029, 010730005001028,
010730005001027, 010730005001026, 0107300050010186, 010730005001036, 010730005001035,
010730005001034, 010730005001015, 010730005001014, 010730005001013, 010730005001012,
(10730005001011, 010730005001010, 810730006001009, 010730005001008, 010730005001025,

" 010730005001024, 010730005001023, 010730005001022, 010730005001021, 010730005001020,

010730006001019, 010730005001018, 010730005001017, 010730005001004, 310730005001001,
010730005001002, 010730005001003, 010730005003000, 010730005003005, 010730005003007,
010730005003024, 010730005003023, 010730005003022, 010730005003021, 010730005003020,
(010730005003019, 010730006003018, 010730005003017, 010730005003016, 010730005003029,
010730005003028, 010730005003027, 010730005003026, 010730005003025, 010730005003015.
010730005003014, 010730005003013, 010730005003012, 010730005003011, 010730005003010,
010730005003009,010730005003008,010730005003006,010730005003004,01073000500300L
010730005003002, 010730005003003, 010730005004000, 010730005004005, 010730005004007,
010730006004010, 010730005004009, 010730005004008, 010730005004006, 010730005004004
010730006004001, 010730005004002, 010730005004003, 010730005005000, 010730005005001,
010730005005002, 010730005005004, 010730005005008, 010730005005008, 010730005005010
010730005005012, 010730065005014, 010730005005013, 010730005005011, 010730005005009
010730005005007, 010730005005005, 010730005005003, 010730005006000, 010730005006014,
010730005006013, 010730005006012, 010730005008011, 010730005006010, 010730005006009,
010730005006008, 010730005006007, 010730005006006, 010730005006015, 010730005006001,
(10730005006002, 010730005006003, 010730005006005, 010730005006004, 010730005007000,
(10730005007008, 010730005007023, 010730005007022, 010730005007021, 010730005007020,
010730005007019, 010730005007018, 010730005007017, 010730005007016, 010730005007015,
010730005007026, 010730005007025, 010730005007024, 010730005007014, 010730005007013,
010730005007012, 010730005007011, 010730005007010, 010730005007009, 010730005007008,
(010730005007007, 010730005007005, 010730005007001, 010730005007002, 010730005007003,
010730005007004, 010730007001000, 010730007001005, (10730007001007, 010730007001011,
010730007001010, 010730007001009, 010730007001008, 010730007001008, 010730007001004,
010730007001001, 010730007001002, 010730007001003, 010730007002003, 010730007002005,
010730007002007, 010730007002009, 010730007002011, 010730007002020, 010730007002019,
010730007002018, 010730007002017, 010730007002016, 010730007002015, 010730007002014,
010730007002013, 01G730007002012, 010730007002024, 010730007002023, 010730007002022
010730007002021, 010730007002010, 010730007002008, 010730007002006, 010730007002004,
010730007002002, 010730007003000, 010730007003001, 010730007003003, 010730007003005
010730007003007, 010730007003009, G10730007003011, 010730007003023, 010730007003022,
010730007003021, 010730007003020, 010730007003019, 010730007003018, 010730007003017,
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010730007003010, 010730007003008, 010730007003006, 010730007003004, 010730007003002,
010730007004000, 010730007004005, 010730007004007, 010730007004015, 010730007004014,
010730007004013, 01G730007004012, 010730007004011, 010730007004010, 010736007004000
(010730007004008, 010730007004008, 0107300070G4004, 010730007004001, 010730007004002,
010730007004003, 010730007005000, 010730007005005, 010730007005007, 010730007005008,
010730007005004, 010730007005001, 010730007005002, 010730007005003, 010730008001033,
010730008001032,010730008001031,010730008001030,010730008001029,010730008001028,
010730008001027, 010730008001026, 010730008001016, 010730008001050, 0107300080010489,
010730008001048, 010730008001047, 01073000800 1046, 010730008001045, 010730008001044,
010730008001043, 010730008001042, 010730008001057, 010730008001056, 010730008001055,
010730008001054, 010730008001053, 010730008001052, 010730008001051, 010730008001041,
010730008001040, 010730008001039, 010730008001038, 010730008001037, 0107300080010386,
010730008001035, 010730008001034, 010730008001015, 010730008001014, 010730008061013,
010730008001012, 010730008001011, 010730008001010, 010730008001009, 010730008001025,
010730008001024, 010730008001023, 010730008001022, 010730008601021, 010730008001020,
010730008001019, 010730008001018, 010730008001017, 010730008001006, 010730008002032,
010730008002025, 010730008002024, 010730008002033, 010730008002023, 010730008002022,
010730008002013, 010730008002012, 010730008005000, 010730008005001, 010730008005028,
0107300080056024, 010730008005023, 010730008005022, 010730008005021, 010730008006000
010730008006003, 010730008006004, 010730008006002, 010730008006001, 010730008006066,
010730008006065, 010730008006064, 010730008006088, 010730008006087, 010730008006086,
010730008006085, 010730008006084, 010730008006083, 010730008006082, 010730008005081,
010730008006080, 010730008006079, 010730008006078, 010730008006077, 010730008006076,
010730608006076, 0107300080068074, 010730008006073, 010730008006072, 010730008006071,
010730008006070, 010730008006069, 010730008006068, 010730008006067, 010730008006024,
010730008006023, 010730008008022, 010730008006021, 010730008006020, 010730008006019
010730008006018, 010730008006017, 010730008006016, 010730008006033, 010730008006032,
010?30008006031,010730008006030,010730008006029,010730008006028,010730008006027,
010730008006026, 010730008006025, 010730008006015, 010730008006014, 010730008007000,
010730008007003, 010730008007004, 010730008007002, 010730008007001, 010730008007007,
010730008007033, 010730008007032, 010730008007031, 010730008007030, 010730008007028,
010730008007028, 010730008007027, 010730008007026, 010730008007016, 010730008007015,
010730008007014, 010730008007013, 010730008007012, 010730008007011, 010730008007010,
-010730008007025, 010730008007024, 010730008007023, 010730008007022, 010730008007021
010730008007020, 010730008007018, 010730008007018, 010730008007017, 010730015001000
010730015001013, 010730015001012, 016730015001011, 0107300150041010, 010730015001009
(107300156001008, 010730015001003, 010730015CG01004, 010730015001005, 010730015001007
010730015001006, 010730015001002, 010730015001001, 010730015002000, 010730015002007
010730015002008, 010730015002018, 010730015002017, 010730015002016, 010730015002015,
010730015002014, 010730015002013, 010730015002012, 010730015002011, 010730015002010,
010730015002021, 010730015002020, 010730016002019, ¢10730015002008, 010730015002008,
010730015002002, 0107300150020038, 010730015002005, 010730015002004, 010730015002001,
310730015003000, 0107300150030086, (10730015003008, 010730015003007, 010730015003003,
010730015003001, 010730015003002, 010730015004010, 010730015004011, 010730015005000,
010730015005001, 010730015005002, 010730016001000, 010730016001005, 010730016001007,
010730016001008, 010730016001011, 010730016001010, 010730016001008, 0107300160010086,
010730016001004, 010730016001001, 010730016001003, 010730016001002, 010730016002000
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010730016002011, 010730016002010, 010730016002009, 010730016002008, 010730016002022,
010730016002021, 010730016002020, 010730016002019, 010730016002018, 010730016002017,
(010730016002003, 010730016002004, 010730016002005, 010730016002007, 010730016002008,
010730016002002, 010730016002001, 010730016004000, 01073G016004007, 010730016004009,
010730018004012, 010730016004011, 016730016004010, 010730016004008, 010730016004006
010730016004002, 010730016004003, 010730016004005, 010730016004004, 010730016004001,
010730016005000, 010730016005004, 010730016005008, 010730016005008, 010730016005010,
010730018005012, 010730016005021, 010730016005020, 010730016005019, 010730016005018
010730016005017, 010730016005016, 010730016005015, 010730016005014, 010730016005013
010730016005011, 010730016005009, 010730016005007, 010730016005005, 010730016005003
010730016005001, 010730016005002, 010730016006000, 010730016006016, 010730016006015,
010730016006014, 010730016006013, 010730016006012, 010730016006011, 010730016006010,
010730016006009, 010730016008008, 010730016006023, 010730016006022, 010730016006021,
010730016006020, 010730016006019, 010730016006018, 010730016006017, 010730016006003,
010730016006004,010730016006005,01073001600600?,010730016006006,010730016006002,
010730016006001, 010730016008000, 010730016008008, (10730016008014, 010730016008013,
010730016008012, 010730016008011, 010730016008010, 010730016008009, 010730016008007,
010730016008002, 010730016008004, 010730016008005, 010730016008008, 010730016008003,
010730016008001, 010736018021000, 010730018021007, 010730019021009, 010730019021034,
010730019021033, 010730019021032, 010730019021031, 010730019021030, 010730019021029,
010730019021028, 010730019021027, 010730018021026, 010730019021051, 010730019021050,
010730019021049, 010730019021048, 010730019021047, 010730019021048, 010730019021045,
010730019021044, 010730019021043, 010730018021057, 01073001902 1056, 010730012021055,
010730019021054, 010730019021053, 010730019021052, 010730019021042, 010730019021041,
010730019021040, 010730019021039, 010730019021038, 010730019021037, 010730010021038,
010730018021035, 010730019021025, 01G730019021024, 010730019021023, 010730019021022,
010730019021021, 010730019021013, 010730012021012, 010730019021011, 010730019021008,
010730019021006, 010730015021002, 010730015021003, 010730018021005, 010730019021004,
010730019021001, 010730019022000, 010730019022016, 010730019022015, 010730019022014,
010730019022013, 010730019022012, 010730019022011, 010730019022010, 0610730019022009,
010730019022008, 010730019022003, ¢10730019022004, 010730019022005, 010730019022007,
010730019022006, 010730019022002, 010730012022001, 010730019023000, 010730019023018,
010730019023017, 010730019023018, 010730019023015, 010730019023014, 010730019023013,
-010730019023012, 010730019023011, 010730018023010, 010730018023008, 010730019023008,
010730019023003, 016730018023004, 010730019023005, 010730019023007, (10730019023006,
010730019023002, 01073001€022001, 010730020001011, 010730020001003, 010730020001004,
(0730020001010, 010730020001002, 010730020002000, 010730020002003, 010730020002004,
010730020002006, 010730020002008, 010730020002010, 010730020002012, 016730020002014,
010730020002022, 010730020002021, 010730020002020, 010730020002019, 010730020002018
010730020002017, 010730020002016, 010730020002015, 010730020002013, 010730020002011,
010730020002009, 010730020002007, 010730020002005, 010730020002001, 010730020002002,
010730020003000, 010730020003024, 010730020003023, 010730020003022, (0730020003021,
010730020003020, 010730020003C19, 010730020003018, 010730020003017, 010730020003016,
010730020003028, 010730020003027, 010730020003026, 010730020003025, 010730020003015,
010730020003014, 010730020003013, 010730020003012, 010730020003011, 010730020003010,
010730020003008, 010730020003008, 010730020003003, 010730020003004, 010730020003005,
010730020003007, 010730020003006, 010730020003002, 010730020003001, 010730021001026,
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910730021001025,010730021001024,010730021001023,010730021001022,01073002100102L
010730021002010, 010730021002009, 010730021002008, 010730021002003, 010730021002004,
010730021002005,010730021002007,010730021002006,010730021002002,01073002100200L
010730021003000, 010730021003009, 010730021003008, 010730021003003, 010730021003004,
010730021003005,010730021003007,010730021003006,010730021003002,01073002100300L
010730022001000, 010730022001003, 010730022001005, 010730022001007, 010730022001009,
010730022001011, 010730022001013, 010730022001022, 010730022001021, 010730022001020,
010730022001019,010730022001018,010730022001017,010730022001016,010730022001015,
010730022001014, 010730022001025, 010730022001024, 010730022001012, 010730022001010,
010730022001008,010730022001006,010730022001004,010730022001001,010730022001002,
010730022002000, 010730022002004, 0107300220020086, 010730022002008, 010730022002010
010730022002012, 010730022002021, 010730022002020, 010730022002019, 010730022002018,
010730022002017, 010730022002016, 010730022002015, 010730022002014, 010730022002013,
010730022002038,01073002200203?,010730022002036,010?30022002035,010730022002034,
010730022002033, 010730022002032, 010730022002031, 010730022002030, 010730022002047,
010730022002046,010730022002045,010730022002044,010730022002043,010730022002042,
010730022002041, 010730022002040, 010730022002039, 010730022002050, 010730022002049,
010730022002048, 010730022002029, 010730022002028, 010730022002027, 010730022002026
010?30022002025,010730022002024,010730022002023,010?30022002022,010730022002011.
010730022002009, 010730022002007, 010730022002005, 010730022002003, (10730022002001,
010730022002602, 010730023031000, 010730023031016, (1073002303105, 010730023031014,
010730023031013, 010730023031012, 010730023031011, 010730023031010, 010730023631009,
010730023031008, 010730023031023, 010730023031022, 010730023031021, 010730023031020
010730023031019,010730023031018,010730023031017,010?30023031003,010730023031004,
010730023031005, 010730023031008, 010730023031002, 010730023031001, 010730023032000,
(0730023032008, 010730023032016, 010730023032015, 010730023032014, 010730023032013,
010730023032012,010730023032011,010730023032010,010730023032009,010?30023032007,
010730023032002, 010730023032004, 010730023032005, 010730023032008, 010730023032003
010730023032001, 010730023033017, 010730023033016, 010730023033015, 010730023033014,
010730023033013, 010730023033012, 010730023033003, 010730023033004, 010730023033002
016730023033001, 016730023034000, 010730023034020, 010730023034019, 010730023034018,
010730023034017,010?30023034016,010730023034015,010730023034014,010730023034013,
010730023034012, 010730023034011, 010730023034010, 010730023034009, 010730023034008,
010730023034003, 010730023034004, 010730023034005, 010730023034007, 010730023034006,
010730023034002, 010730023034001, 010730023035010, 010730023035009, 010730023035008
010730023035004, 010730023035005, 010730023035007, 010730023035008, 010730023035002
010730023051000,010?30023051004,010?30023051006,010730023051008,010730023051010,
010730023051012,010730023051021,010?30023051020,010730023051019,010730023051018,
010730023051017, 010730023051016, 010730023051015, 010730023051014, 010730023051013,
010730023051029, 010730023051028, 010730023051027, 010730023051026, 010730023051025,
010730023051024, 010730023051023, 010730023051022, 010730023051011, 010730023051009,
010730023051007, 010730023051008, 010730023051003, 010730023051001, 010730023051002,
(10730023052000, 010730023052024, 010730023052023, 010730023052022, 010730023052021,
010730023052020, 010730023052019, 010730023052018, 010730023052017, 010730023052016
010730023052029, 010730023052028, 010730023052027, 0107300230520286, 010730023052025,
010730023062015, 010730023052014, 010730023052013, 010730023052012, 010730023052011,

010730023052010, 010730023052009, 010730023052008, 010730023052003, 010730023052004,
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010730023053000, 010730023053018, 010730023053015, 010730023053014, 010730023063013,
010730023053012, 010730023053011, 010730023053010, 010730023053009, 010730023053008,
010730023053003, 010730023053004, 010730023053005, 010730023053007, 0107300230530086,
010730023053002, 010730023053001, 010730024001000, 010730024001008, 010730024001008,
010730024001010, 010730024001019, 010730024001018, 010730024001017, 010730024001016
(10730024001015, 010730024001014, 010730024001013, 010730024001012, 010730024001011,
010730024001025, 010730024001024, 010730024001023, 010730024001022, 010730024001021,
010730024001020, 010730024001009, 010730024001007, 010730024001005, 010730024001002,
010730024001003, 0107306024001004, 010730024001001, 010730024002000, 010730024002007,
010730024002009, 010730024002026, 010730024002025, 010730024002024, 010730024002023,
010730024002022, 010730024002021, 010730024002020, 010730024002019, 010730024002018
010730024002035, 010730024002034, 010730024002033, 010730024002032, 010730024002031,
010730024002030, 010730024002029, 010730024002028, 010730024002027, 010730024002044,
010730024002043, 010730024002042, 010730024002041, 010730024002040, 010730024002039,
010730024002038, 010730024002037, 010730024002036, 010730024002061, 010730024002060,
010730024002059, 010730024002058, 010730024002057, 010730024002056, 010730024002055,
(10730024002054, 010730024002053, 010730024002078, 010730024002077, 010730024002078,
010730024002075, 010730024002074, 010730024002073, 010730024002072, 010730024002071,
010730024002070, 010730024002095, 010730024002094, 010730024002093, 010730024002092,
010730024002091, 010730024002090, 010730024002089, 010730024002088, 010730024002087,
010730024002112, 010730024002111, 010730024002110, 010730024002109, 010730024002108,
010730024002107, 010730024002106, 010730024002105, 010730024002104, 010730024002193,
010730024002192, 010730024002191, 010730024002190, 010730024002189, 0107300240021 88,
010730024002187, 010730024002186, 010730024002185, 010730024002184, 010730024002183,
010730024002182, 010730024002181, 010730024002180, 010730024002179, 010730024002178,
010730024002177, 010730024002170, 010730024002169, 010730024002168, 010730024002167,
0107300240021686, 010730024002165, 010730024002164, 010730024002163, 010730024002162,
010730024002161, 010730024002160, 010730024002158, 010730024002157, 010730024002152,
010730024002151, 010730024002150, 010730024002149, 010730024002148, 0107300240021486,
010730024002145, 010730024002144, 010730024002143, 010730024002142, 010730024002141,
010730024002140, 010730024002139, 010730024002138, 010730024002137, 010730024002138,
010730024002135, 010730024002134, 010730024002133, 010730024002132, 010730024002131,
010730024002130, 010730024302129, 010730024002128, 010730024002127, 010730024002126
- 010730024002125, 010730024002124, 010730024002123, 010730024002122, 010730024002121,
010730024002232, 010730024002208, 010730024002205, 010730024002195, 010730024002194,
010730024002120, 010730024002119, 010730024002118, 010730024002117, 010730024002118,
010?30024002115,010730024002114,010730024002113,010730024002103,010730024002102,
010730024002101, 010730024002100, 010730024002099, 010730024002098, 010730024002097,
010730024002096, (10730024002088, 010730024002085, 010730024002084, 010730024002083,
010730024002082, 010730024002081, 010730024002080, 010730024002079, 010730024002069,
010730024002068, 010730024002067, 010730024002066, 010730024002065, 010730024002064,
010730024002063, 010730024002062, 010730024002052, 010730024002051, 010730024002050,
010730024002049, 010730024002048, 010730024002047, 010730024002046, 010730024002045,
010730024002017, 0107300240020186, 010730024002015, 010730024002014, 010730024002013,
010730024002012, 010730024002011, 010730024002010, 010730024002008, 0107300240020086,
010730024002002, 010730024002003, 010730024002005, 010730024002004, 010730024002001,
(10730024003000, 010730024003018, 010730024003017, 010730024003016, 010730024003015
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- 010730024003008, 010730024003008, 010730024003003, 010730024003004, 010730024003005,
010730024003007, 010730024003006, 010730024003002, 010730024003001, 010730024004010,
(10730024004003, 010730024004002, 010730024005000, 010730024005002, 010730024005001,
010730024006000, 010730024006002, 010730024006003, 010730024006004, 010730024006001,
010730027001011, 010730027002000, 010730027002003, 010730027002004, 010730027002008,
010730027002008, 010730027002010, 010730027002012, 010730027002013, 010730027002011,
010730027002009, 010730027002007, 010730027002005, 010730027002001, 010730027003000,
010730027003008, 010730027003048, 010730027003048, 010730027003042, 010730027003041,
010730027003040, 010730027003039, 010730027003038, 010730027003037, 010730027003036,
010730027003016,010730027003015,010730027003014,010730027003013,010730027003012,
010730027003011.010730027003010,010730027003009,010?30027003026,01073002?003025,
(10730027003024, 010730027003023, 010730027003022, 010730027003021, 010730027003020,
010730027003019, 010730027003018, 010730027003035, 010730027003034, 010730027003033,
010730027003032, 010730027003031, 010730027003028, 010730027003027, 010730027003007,
010730027003002, 010730027003004, 010730027003005, 010730027003008, 010730027003003,
010730027003001, 010730027004000, 010730027004017, 010730027004016, 010730027004015,
010730027004014, 010730027004013, (10730027004012, 010730027004011, 010730027004010,
010730027005000, 010730027005015, 010730027005038, (10730027005037, 010730027005051,
010730027005050,010730027005049,01073002?005048,010?30027005023,010730027005022,
010730027005021, 810730027005001, 010730027006000, 010730027006017, 010730027006016
010730027006015, 010730027006014, 010730027006013, $10730027006012, 010730027006011,
010730027006010, 010730027006009, 010730027006008, 010730027006003, 010730027006007,
0107300270080086, 010730027006002, 010730027006001, 010730027007031, 010730027007030,
010730027007029, 010730027007028, 010730027007027, 0107300270070286, 010730027007025,
010730027007024, 010730027007048, 010730027007047, 010730027007044, 010730027007043,
010730027007042, 010730027007041, 010730027007040, 010730027007039, 010730027007038,
010730027007037, 010730027007036, 010730027007023, 010730027007022, 010730027007010,
010730027007009, 010730027007008, 010730027007003, 010730027007004, 010730027007005,
01073002?007007,010730027007006,010730027007002,010730053021014,010730058021013,
010730053021012, 010730053021011, 010730063021010, 010730053021009, 010730053021008,
010730053021007, 010730053021006, 010730053021023, 010730053021022, 010730053021021,
010730053021020, 010730053021019, 010730053021018, 010730053021024, 010730053021005,
010730053021004, 010730053022000, 010730053022003, 010730063022005, 010730053022007,
- 010730053022008, 010730053022008, 010730053022004, 010730053022002, 010730053022001,
010730053023000, (G10730053023005, 010730053023007, 010730053023016, 010730053023015,
010730053023014, 010730053023011, 010730053023010, 010730053023009, 010730053023008,
010?30058023006,010?30053023004,010730053023001,010730053023002,010730053023003,
010730055001022, 010730055001021, 010730055001020,-010730055001019, 010730059035008
010730059035010, 010730059035012, 010730059035021, 010730059035020, 010730059035019
010730059035018, 010730059035017, 010730059035016, 010730059035015, 010730059035014,
010730052035013, 010730058035023, 010730069035022, 010730059035011, 010730059035009,
010730059054007, 010730059054012, 010730059054018, 010730059054017, 0107300590540186,
010730059054015, 010730059054012, 010730059054011, 010730059054010, 010730052054009,
010730059054008, 010730069054006, 010730059054003, 010730059064006, 010730059055013,
010730059055023, 010730059055022, 010730119021008, 010730119021014, 010730119021013,
010730119021012, 010730119021011, 010730119021005, 010730119021002, 010730118021004,
010730119031000, 010730118031004, 010730119031008, 010730119031008, 010730119031010,
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:010730119031015, 010730119031014, 010730119031013, 010730119031012, 010730119031011,
010730119031026, 010730119031025, 010730119031024, (10730119031023, 010730119031022,
010730118031021, 010730119031020, 010730119031009, 010730119031007, 010730119031005
010730119031003, 010730119031001, 010730119031002, 010730119032000, 010730118032007,
010730119032016, 010730110032015, 010730119032014, 010730119032013, 010730119032012,
010730119082008, 010730119082021, 010730119032020, 010730119032019, 010730119032018,
010730119032017, 0107301190320086, 0107301198032001, 010730119032003, 010730119032004,
010730119032006, 010730119032002,
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NSP3 Planning Data

Grantese 1D 0102280

Grantes Stata: AL

Grantee Nama: BIRMINGHAM

Grantee Address: 710 20th St N Birmingham Al 35203
Grantee Email: James.Roberts@BirminghamAl.gov

Neighborhood Name: Northwest
Daie:2010~11-30 00:00:00

NSP3 Score

The neighborhoods identified by the NSP3 grantee as being the areas of greatest need must have an
individual or average combined index score for the grantee's identified target geography that is not less than
the Jesser of 17 or the twentieth percentile most needy score in an individual state. For example, if a state's
twentieth percentile most needy census tract is 18, the requirement will be a minimum need of 17. If,
however, a state’s twentieth percentile most needy census tract is 15, the requirement will be a minimum
need of 15, If more than one neighborhood is identified in the Action Plan, HUD will average the
Neighborhood Scores, weighting the scores by the estimated number of housing units in each identified
neighborhood.

Neighborhood NSP3 Score: 17.56
State Minimum Threshold NSP3 Score: 15
Total Housing Units in Nelghborhood: 4276

Area Beneflt Eligibility
Percent Persons Less than 120% AMI: 80.5
Parcent Persons Less than 80% AMI: 64.81

Neighborhaod Aftributes (Estimates)

Vacancy Estimale

USPS data on addresses not receiving mail in the last 90 days or "NoStat" can be a useful measure of
whether or not a target area has a serlous vacancy problem. For urban neighborhoods, HUD has found that
neighborhoods with a very high number vacant addresses relative to the total addresses in an area to be a
very good indicator of a current for potentially serlous blight problam.

The USPS "NoStat" indicator can mean different things. In rural areas, It is an indicator of vacancy. However,
it can also be an address that has been issued but not ever used, it can indicate units under development, :
and it can be a very distressed property {most of the still flood damaged properties in New Orleans are ‘
NoStat). When using this variable, users need fo understand the target area identified.

In addition, the housing unit counts HUD gets from the US Census indicated above are usually close to the
residential address counts from the USPS below. However, if the Census and USPS counts are substantial ly
different for your identified target area, users are advised fo use the information below with caution. For
example if there are many NoStats in an area for units never built, the USPS residential address count may
be larger than the Census number, if the area is a rural area largely served by PO boxes it may have fewer
addresses than housing units.

USPS Residentlal Addresses In Neighborhaood: 4258
Residential Addresses Vacant 80 or more days (USPS, March 2010): 814
Residentlal Addresses NoStat (USPS, March 2010): 202



Foreclosure Estimates _

HUD has developed a model for predicting where foraclosures are likely. That model estimates serious
‘delinquency rates using data on the leading causes of foreclosures - subprime loans (HMDA Census Tract
data on high cost and highly leveraged loans), Increasing unemployment (BLS data on unemploymant rate
change), and fall In home values (FHFA data on house price change). The predicted serious delinquency rate
is then used to apportion the state total counts of foreclosure starts (from the Mortgage Bankers Association)
and REOs (from RealfyTrac) to individual block groups.

Total Housing Units to recelve & mortgage between 2004 and 2007; 697

Percent of Housing Unlts with a high cost mortgage between 2004 and 2007: 82.51
Percent of Housing Units 80 or more days delinguent or in foreclosure: 16.35
Number of Foreclosure Starts In past year: 57

Numbet of Housing Units Real Estate Owned July 2009 to June 2010; 29

HUD is encouraging grantees to have small enough target areas for NSP 3 such that their dollars will have a
visible Impact on the neighborhood. Natlonwide there have been over 1.2 milllon foreclosure completions in
the past two years. NSP 1, 2, and 3 combined are estimated to only be able to address 100,000 to 120,000
foreclosures. To stabilize a nelghborhood requires focused investment.

Estimated number of propetties needed to make an impact in identified target area (20% of REO in past
year). 9

Supporting Data

Matropolitan Area (or non-metropolitan area balarice) percent fall in home value since peak value (Federal
Mousing Finance Agency Home Price Index through June 2010):. -6.4

Place (If place over 20,000} or county unemployment rate June 2005'; 4.1

Place (if place over 20,000} or county unemployment rate June 2010" 12.1

‘Bureau of Labor Statistics Loca) Area Unemployment Statistics

Markst Analysis;

HUD is providing the data above as a tool for both neighborhood targeting and to help inform the strategy
develepment. SBome things to consider:

1. Persistent Unemployment. Is this an area with persistently high unemployment? Serious consideration
should-be given to a rental strategy rather than a homeawnership strategy.

2. Home Value Change and Vacancy. is this an area where foreclosures are largely due fo & combination of
falling home values, a recent splke in unemployment, and a relatively low vacancy rate? A down payment
assistance program may be an effective strategy.

3. Persistently High Vacancy. Are there a high number of substandard vacant addresses in the target area of
a community with persistently high unemployment? A demolitionfland bank strategy with selected acqulisition
rehab for rental or lease-purchase might be considered.

4. Historically low vacancy that is now rising. A targeted strategy of acquisition for homeownershlp and rental
to retain or regain nefghborhood stability might be considered.

5. Historically high cost rental market. Does this market historically have very high rents with low vacancies?
A strategy of acquiring properties and developing them as long-term affordable rental might be considered.

Latitude and Longitude of corner painis
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33.520805 -86.883574 33.535564 -86.883574 33.537138 -86.803101 33.536387 -86.803702 33.533525

~-36.895547 33.533990 ~86.895830 33.536315 -86.896749 33.536458 -86.897521 33.534670 -86.898637
33.535457 -86.897736 33.539678 -86.807736 33.543147 -86.809323 33.543934 -86.900006 33.544900

-86.808723 33.545544 -86,887393 33.542504 -36.884518 33.541931 -86.883230 33.544077 -86.883788
33.545866 -86.883101 33.546760 ~86.880527 33.546510 -86.879282 33.544113 ~86.878552 33.543791

-86.877823 33.544435 -86.876879 33.544936 -86.876635 33548834 -86.875505 33.549550 ~86.872201
33.549156 -86.858082 33.565321 -86.853619 33.566072 -86.848598 33.564534 -86,845036 33.567487

-86.835637 33.563998 -86.83555% 33,561781 -86.827354 33.561709

Blocks Comprising Target Neighbothood
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010730008003002,010730008003003,010730008003006,010730008003008,010730008003010,
fD10?3@008003015,010730008003025,010730008003024.010730008003023,01073000800302Z
(107300080030089, 010730008003007, 010730008003005, 010730008004001, 040730008004002,
010730008004003, 010730008004004, 010730008004008, 010730008004024, 010730008004023
010730008004022, 010730008004021, 010730008004020, 010730008004019, 010730008004018,
010730008004017,010730008004016,010730008004034,010730008004033,010730008004032,
010730008004031, 010730008004030, 010730008004029, 010730008004028, 010730008004027,
010730008004026, 010730008004028, 010730008004015, 010730008004014, 010730008004013,
010730008004012, 010730008004011, 010730008004010, 010730008004002, 010730008004008,
010730008004005,010730011001000,010730011001003,010730011001004,010730011001002,
010730011001008, 010730011001007, 010730011001024, 010730011001023, 010730011001022,
01073001ﬁ001021,010730011001020,010730011001019,010730011001018,010?30011001017,
010730011001016, 010730011001027, 010730011001026, 010730011001025, 010730011001015,
010730011001014, 010730011001013, 010730011001012, 010730011001011, 01073001100101¢,
010730011001009, 010730011001008, 010730011001006, 010730011002000, 0107300110020086,
010730011002005, 010730011002004, 010730011002007, 010730011002013, 010730011002012,
010730011002011, 010730011002010 010730011002009, 010730011002008, 310730011003000,
010730011003001, 010730011003027, 0107300110030286, 016730011003025, 010730011003024,
010730011003023,010730011003022,010730011003021,010730011003020,010730011003010,
010730011003034, 010730011003033, 010730011003032, 010730011003031, 010730011003030,
010730011003029, 010730011003028, 010730011003009, 010730011003008, 010730011003007,
010730011003006, 010730011003005, 010730011003004, 010730011003003, 010730011003002,
010730011003019, 010730011003018, 010730011003017, 0107300110030186, 010730011003015
010730011003014, 016730011003013, 010730011003012, 010730011003011, 010730011004000,
010730011004001, 010730011004003, 010730011004006, 010730011004005, 010730011004004,
(0730011004002, (¢10730011004007, 010730011004052, 010730011004051, 010730011004050,
010730011004049,01073Q011004048,010730011004047,010730011004046,010730011004045,
010730011004044, 010730011004043, 010730011004024, 010730011004023, 010730011004022,
010730011004021, 010730011004020, 010730011004019, 010730011004018, 010730011004017
010730011004016, 010730011004033, 010730011004032, 010730011004031, 010730011004030,
010730011004028, 010730011004028, 010730011004027, 010730011004026, 010730011004025,
010730011004042, 010730011004041, 010730011004040, 010730011004039, 010730011004038,
010730011004037, 010730011004036, 010730011004035, 010730011004034, 010730011004015,
010730011004014, 010730011004012, 010730011004011, 010730011004010, 01073001 1004009,
010730011004008, 010730011006001, 010730011005003, 010730011005008, 01073001 10050085,
010730011005004, 010730011005002, 010730011005007, 010730011005025, 01073001 1005024,
010730011005023, 010730011006022, 010730011005017, 010730011005015, 010730011005014,
010730011005013, 010730011005008, 010730011006000, 010730011006012, 010730011006011,
010730011006010, 010730011806009, 010730011006008, 010730011006005, 010730011008007,
010730011006006, 010730012001056, 010730012001047, 010730012001046, 010730012002016,
010730012002015, 010730012002014, 010730012002013, 010730012002012, 010730012002011,
010730012002010, 010730012002009, 010730012002008, 010730012002025, 010730012002024,
010730012002021, 010730012002020, 010730012002019, 010730012002018, 010730012002017,
010730012002033, 010730012002032, 010730012002031, 010730012002030, 010730012002003,
010730012002004, 010730012002005, 010730012002007, 010730012002008, 010730012003000,
010730012003021, 010730012003020, 010730012003019, 010730012003018, 010730012003015
010730012003014, 010730012003013, 010730012003012, 010730012003011, 010730012003010,
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010730012003007, 010730012003008, G10730012003002, 016730012003001, 010730012004000,
010730012004016, 010730012004015, 010730012004014, 010730012004013, 010730012004012,
010730012004011, 010730012004010, 010730012004009, 010730012004008, 010730012004018,
010730012004017, 010730012004003, 010730012004004, 010730012004005, 010730012004007,
010730012004008, 010730012004002, 010730012004001, 010730012005000, 010730012005003,
010730012005005, 010730012005007, 010730012005009, 010730012005011, 010730012005013,
010730012005022, 010730012006021, 010730012005020, 010730012005019, 010730012005018,
010730012005017, 010730012005016, 010730012005015, 010730012005014, 010730012005037,
010730012006038, 010730012005035, 010730012005034, 010730012005033, 010730012005032,
010730012005031, 010730012005030, 010730012005029, 010730012006028, 010730012005027,
010730012005028, §10730012005025, 010730012005024, 010730012005023, 010730012005012,
010730012005010, 010730012005008, 010730012005008, 010730012005004, 010730012005001,
010730012005002, 010730120017070,
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NSP3 Planning Data

Grantee ID: 0102280

Graniee State: Al

Grantee Name: BIRMINGHAM

Grantee Address: 710 20th St N Birmingham Al 35203
Grantee Email: James.Roberts@BIrminghamAl.gov

Nelghborhood Name: West2
Date:2010-12-02 00:00:00

NSP3 Score

The neighborhoods identified by the NSP3 grantee as being the areas of greatest need must have an
individual or average combined index score for the grantee's identified target geography that is not less than
the lesser of 17 or the twentieth percentile most needy score in an individual state. For example, if a state's
twentieth percentile most needy census tract is 18, the requirement will be a minimum need of 17. If,
however, a state’s twentieth percentile most needy census tract is 15, the requirement will be a minimum
need of 15. If more than one neighborhood is identifled in the Action Plan, HUD will average the
Nelghborhood Scores, weighting the scores by the estimated number of housing units in each identified
heighkorhood.

Neighborhood NSP3 Score: 16.71
State Minimum Threshold NSP3 Score: 156
Total Housing Units in Neighborhood: 33586

Area Benefit Eligibllity
Percent Persons Less than 120% AMI: 85.45

Percent Persons Less than 80% AMI: 68.04
Neighborhood Attributes (Estimates)

Vacancy Estimate

USPS data on addresses not receiving mail in the last 90 days or "NoStat” can be a useful measure of
whether or not & target area has a serfous vacancy prablem. For urban neighborhoods, HUD has found that
neighbarhoods with @ very high number vacant addresses relative to the total addresses in an area to be a
very good indicator of a current for potentially serious blight problem.

The USPS "NoStat" indicator can mean different things. In rural areas, It is an indicator of vacancy. HovJever,
it can also be an address that has been Issued but not ever used, It can indicate units under development,
and it can be a very distressed property (most of the still flood damaged properties In New Orleans are
NoStat) When using this variable, users need to undarstand the target area |dentlfled

in addition, the housing unit counts HUD gets from the US Census indicated above are usually close to the
residential address counts from the USPS below. However, If the Census and USPS counts are substantially
different for your identified target area, users are advised to use the information below with caution. For
example [f there are many NoStats in an area for units never built, the USPS residential address count may
be larger than the Census number; if the area s a rural area largely served by PO boxes It may have fewer
addresses than housing units.

USPS Residentlal Addresses in Nelghborhood: 32561
Residential Addresses Vacant 90 or more days (USPS, March 2010); 5064
Reslidential Addresses NoStat (USPS, March 2010): 2937



1
1

Foreclosure Estimates

HUD has developed a model for predicting where foreclosures are [ikely. That mode! estimates serlous
delinquency rates using data on the leading causes of foreclosures - subprime loans (HMDA Census Tract
data on high cost and highly leveraged loans), increasing unemployment (BLS data on unemployment rate
change), and fall in home values (FHFA data on house price change). The predicted serious delinguency rate
is then used to apportion the state total counts of foreclosure starts (from the Mortgage Bankers Association)
and REOs (from RealtyTrac} to individual block groups.

Total Housing Units to recelve a morigage between 2004 and 2007: 5253

Percent of Housing Units with a high cost mortgage batwaan 2004 and 2007: 60.21
Percent of Housing Units 90 or more days delinquent or in foreclosure: 15.16
Number of Foreclosure Starts in past year: 401

Number of Housing Units Real Estate Owned July 2009 to June 201Q: 202

HUD is encouraging grantees to have small encugh target areas for NSP 3 such that their dollars will have a
visible Impact on the nelghborhood. Nationwide there have been over 1.9 million foreclosure completions in
the past two years. NSP 1, 2, and 3 combined are estimated to only be able to address 100,000 to 120,000
foreclosures. To stabilize a neighborhood requires focused Investment.

Estimated number of properties needed to make an impact in identified target area (20% of REO in past
year): 80

Supporting Data
Metropolitan Area (or non-metropolitan area balance) percent fall in home value since peak value (Federal

Housing Finance Agency Home Price Index through June 2010): -6.4
Place (if place over 20,000) or county unemployment rate June 2005 4.1
Place (if place over 20,000) or county unemployment rate June 2010% 12.1
‘Bureau of Labor Statistics Local Area Unemployment Statistics

Market Analysis:

HUD is providing the data above as a too! for both neighborhood: targeting and to help inform the strategy
development. Some things o consider:

1. Persistent Unemployment. Is this an area with persistsntly high unemployment? Serious consideration
should be given to a rental strategy rather than a homeownership strategy.

2. Home Value Change and Vacancy. |s this an area whore foreclosures are largely due to a combination of
falling home values, a recent spike in unemployment, and a relatively low vacancy rate? A down payment
assistance program may be an effective strategy.

3. Persistently High Vacancy. Are there a high number of substandard vacant addresses in the target area of
a community with persistently high unemployment? A demolition/land bank strategy with selected acquisition
rehab for rental or lease- -purchase might be considered.

4. Historically low vacancy that Is now rising. A targeted strategy of acquisition for homeownership and rental
to retain or regain neighborhood stability might be considered.

5. Historically high cost rental market. Does this market historically have very high rents with low vacancies?
A strategy of acquiring properties and developing them as long-term affordable rental might be considered,

Latitude and Longitude of corner points
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33.498067 -86.902628 33.499499 -86.900654 33.500894 -86.897650 33.500393 -86.897221 33.409463

-86.897478 33.408783 -86.899281 33.497566 -86.896276 33.495705 -86.806491 33.404054 -86.896491
33.493594 -86.900868 33.495608 -86.902199 33.493558 -86.903014 33.483644 -86.903220 33.479706

-86.896019 33.479814 -86.891899 33.458394 -86.888723 33.468502 -86.887007 33.469325 -86.885290
33.460898 -86.884389 33.470292 -86.883445 33.471401 -86.881213 33.471187 -86,881042 33.472583

-86.879711 33.473836 -86.877651 33.474874 -86.874433 33.476055 -86.873746 33.475518 -86.874518
33.474229 -86.874475 33.472082 -86.876793 33.471115 -86.876149 33.470614 -86.874647 33.471079

-86.874733 33.470614 -86.875935 33.470220 -86.880612 33.468860 -86.883016 33.467177 -86.884260
33.466640 -86.885118 33.467141 -86.886406 33.466175 -86.886063 33.465423 -86.885076 33.464385

-86.886964 33.462416 -86.887822 33,462953 -86.889067 33.461771 -86.889539 33.,461950 -86.801208
33.459838 -86.888251 33.457690 -86.882844 33.457582 -86.882758 33.455613 -86.884732 33.453500

~86.885719 33.451280 -86.886663 33.449956 -86.889024 33.449096 -86.889668 33.448595 -85.805161
33448523 -86.895118 33.444334 -86.890826 33.444047 -86.880097 33.442293 -86.886792 33.442436

-86.885806 33.444155 -86.884846 33.445408 -86.882071 33.446840 -86,878295 33.448089 -86.878080
33466996 -86.869025 33.466709 -86.869197 33,466676 -86.865935 33.466676 -86.860657 33.466712

-86.657910 33.463132 -86.856322 33.464098 -86.854391 33.462774 -86.849756 33.466318 -86.846709
33.466819 -86.845164 33466533 -86.845203 33.470292 -86.848211 33.470256 -86.848469 33.476163

-86.845808 33.476876 -86.844907 33,480709 -86.848040 33.480673 -86.848340 33.484002 -86.853061
33.488261 -86.853232 33.488619 -86.839671 33496779 -86.830242 33.485183 -86.837568 33.485219

-86.837568 33.483894 -86.828985 33.483536 -86.823878 33.490372 -86.821475 33.493701 -86.822205
33.495920 -86.819758 33.496099 -86.819243 33.407495 -86.820359 33.498998 -86.818986 33.400749

-86.819501 33.500536 -86.818686 33.501002 -86.819029 33,504 187 -86.819415 33.507658 -86.827483
33.556381 -86.828084 33.556881 -86.830745 33556202 -86.844478 33.547797 -86.843963 33.547261

-86.835938 33.548191 -86.836423 33.547206 -86.833920 33.547296 -86.832633 33.547046 -86.831903
33.545544 -86.846838 33.538462 -86.845078 33.537567 -86.843276 33.534956 -86,845551 33.533019

-86.846752 33.535206 -86.849842 33.533668 -86.849928 33.535564 -86.851258 33.535027 -86.851215
33.632988 -86.854219 33.533480 -86.854640 33,532595 -86.857352 33.533704 -88.853747 33.527300

 -86.853576 33.522900 -86.856923 33.521075 -86.856322 33.520431 -86.853447 33.521540 -86.852760
33.520038 -86.852880 33.518678 -86.850271 33.518678 -86.850228 33.516818 -86.849670 33.514098

-86.849198 33.512882 -86.849241 33,511773 -86.852760 33.511773 -86.853404 33.512130 -86.858840
33.512095 -86.861215 33.513061 -86.861601 33.516603 -86.869884 33.514671 -86,871128 33.514420

-86.872244 33.513884

Blocks Comprising Target Neighborhood
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010730008002018, 010730008002017, 010730008002016, 010730008002009, 010730008002008,
(10730008003019, 010730008003018, 010730008003017, 010730008003016, 010730008003015,
010730008003014,010730008003013,010730008003012,010730008003011,010730008003027,
010730008003025,010730008003024,010?30008003023,010730008003022,010730008003021,
010730008003020,010730008005003,010730008005004,010?30008005005,010730008005007,
010730008005030, 010730008005029, 010730008005028, 010730008005027, (10730008005016
010730008005015, 010730008005014, 010730008005013, 010730008005012, 010730008005011,
010730008005010,010730008005009,010730008005008,010730008005019,010730008005018,
010730008005017,010730008005006,010730008006007.010730008006062,01073090800606L
010730008006060, 010730008006059, 010730008008058, 010730008006057, 610730008006058,
010730008006055,010730008006054,010730008006053,010730008006052,010?3000800605ﬁ
010730008006050,010730008006049,010730008006048,010730008006047,010730008008046,
010730008006045;010730008006044,010730008006043,010730008006042,010730008006041,
010730008006040, 010730008006039, 010730008006038, 010730008006037, 010730008006013,
010730008006012,010730008006011,010730008006010,010730008006009.01073000800600&
0107300080060086, 010730012001008, 010730012001008, 010730012004010, 010730012001062,
010730012001061,010730012001060,010730012001059,010730012001058,010730012001057,
010730012001019, 010730012601018, 010730012001017, 010730012001016, 010730012001015,
010730012001014, 010730012001013, 010730012001012, 010730012001011, 010730012001036,
010730012001035,010730012001034,010730012001033,010730012001032,010730012001031
010730012001030, 010730012001029, 010730012001028, 010730012001045, 010730012001044,
010730012001043,010730012001042,010730012001041,010730012001040,010730012001039,
(0730012001038, 010730012001037, 010730012001054, 010730012001053, 010730012001052,
010730012001051, 10730012001050, 010730012001049, 010730012001048, 010730012001047,
010730012001046, 010730012001027, 010730012001026, (10730012001025, 010730012001024,
010730012001023, 010730012001022, 010730012001021, 010730012001020, 01073001 2001009,
010730012001007, 010730012001005, 010730012001002, 010730012001003, 010730012001004,
010730012001001, 010730012002000, 010730012002023, 010730012002022 010730012002034,
010730012002029, 010730012002028, 010730012002027, 010730012002002, 010730012002001,
010730012003023, 010730012003018, 010730012003017, 010730014001024, 010730014001023
010730014001022, 010730014001021, 010730014001020, 010730014001019, 010730014001018
010730014001017,010730014001016,010730014001031,010730014001030,010730014001029,
010730014001028, 010730014001027, 010730014001026, 010730014001025, 010730014001015,
010730014001014, 010730014001013, 010730014001012, 010730014001011, 010730014001010,
010730014001009, 0107300140010G8, 010730014001003, 010730014001004, 010730014001005,
010730014001007, 010730014001008, 010730014001002, 010730014001001, 010730014002000
010730014002016,010730014002015,010?30014002014,010730014002013,01073001400201&
010730014002011, 010730014002010, 010730014002009, 010730014002008, 010730014002025
010730014002024, 010730014002023, 010730014002022, 010730014002021, 010730014002020,
010730014002019, 010730014002018, 010730014002017, 010730014002029, 010730014002028,

010730014002027, 010730014002026, 010730014002003, 010730014002004, 010730014002005
010730014002007, 010730014002006, 010730014002002, 010730014002001, 010730014003000
010730014003005, 010730014003007, 010730014C03009, 010730014003011, 010730014003028,
010730014003027, 010730014003026, 010730014003025, 010730014003024, 010730014003023,
0107306014003022, 010730014003021, 010730014003020, 010730014003034, 010730014003033,
010730014003032, 010730014003031, 010730014003030, 010730014003029, 010730014003019,
010730014003018, 010730014003017, 010730014003016, 010730014003015, 010730014003014,
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010730614003004, 010730014003001, 010730014003003, 010730014003002, 010730015003012,
010730015003014, 010730015003013, 010730015004004, 010730015004008, 010730015004008,
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010730040001001, 010730040001002, 010730040001003, 010730040002000, 010730040002005,
(0730040002007, 010730040002015, 010730040002014, 010730040002013, 010730040002012,
010730040002011, 010730640002010, 010730040002009, 010730040002008, 010730040002006,
010730040002004, 010730040002001, 010730040002002, 010730040002003, 010730040003000
010730040003005, 010730040003007, 010730040003016, 010730040003015, 010730040003014,
010730040003013, 010730040003012, 010730040003011, 010730040003010, 010730040003009
010730040003008, 010730040003006, 010730040003004, 010730040003001, 010730040003002
010730040003003, 010730040004000, 010730040004005, 010730040004007, 010730040004014,
010730040004013, 010730040004012, 01073004000401 1, 010730040004010,-010730040004009
010730040004008, 010730040004008, 010730040004004, 010730040004001, 010730040004002,
010730040004003, 010730040005000, 076730040005004, 010730040005006, 010730040005008,
010730040005014, 010730040005013, 010730040005012, 010730040005011, 010730040005010,
010730040005009, 010730040005007, 010730040005005, G10730040005003, 010730040005001,
. 010730040005002, 010730042001000, 010730042001026, 010730042001025, 010730042001024
010730042001023, 010730042001022, 010730042001021, 010730042001020, 010730042001019
010730042001018, 010730042001035, 010730042001034, 010730042001033, 010730042001032,
010730042001031, 010730042001030, 010730042001029, 010730042001028, 010730042001027
010730042001017, 010730042001016, 010730042001015, 010730042001014, 010730042001013
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010?30042001040,010730042001039,010?30042001038,010730042001037,01073004200103&
010730042001067, 010730042001056, 010730042001055, 010730042001054, 010730042001053,
010730042001052, 010730042001051, 010730042001050, 010730042001049, 010730042001048,
. 010730042001047, 010730042001048, 010730042001045, 010730042001001, 0107300420062000,
010730042002005, 010730042002007, 010730042002010, 010730042002009, 010730042002008,
010730042002006, 010730042002004, 010730042002001, 010730042002002, 010730042002003,
010730042003000, 010730042003001, 010730042003002, 010730042003004, 010730042003008,
010730042003008, 010730042003010, 010730042003012, 010730042003029, 010730042003028,
010730042003027, 010730042003026, 010730042003025, 010730042003024, 010730042003023,
010730042003022, 010730042003021, 010730042003038, 010730042003037, 010730042003036,
010730042003035, 010730042003034, 010730042003033, 010730042003032, 010730042003031,
010730042003030,010730042003020,010730042003019,010730042003018,010730042003017,
010730042003016, 010730042003015, 010730042003014, 010730042003013, 010730042003047,
010730042003046,010730042003045,010730042003044,010?30042003043,010730042003042,
010730042003041, 010730042003040, 010730042003039, 010730042003055, 010730042003054,
010730042003053, 010730042003052, (010730042003051, 010730042003050, 010730042003049,
010730042003048,010730042003011.010730042003009,010730042003007,010730042003005,
010730042003003, 010730051011000, 010730051011001, 010730051011003, 010730051011005
010730051011007, 010730051011008, 010730051011008, 010730051011004, 010730051011002,
010730051012000,010730051012002,010730051012004,010730051012006,01073005101200&
010730051012010, 010730051012018, 010730051012017, 0107300510120186, 010730051012015,
' 010730051012014.010730051012013,010730051012012,010730051012011;010730051012009,
010730051012007, 010730051012005, 010730051012003, 010730051012001, 010730051021005,
010730051021007, 010730051021016, 010730051021015, 010730051021014, 010730051021013,
010730051021012,010730051021011,010730051021010,010730051021009,010?30051021008,
010730051021024, 010730061021023, 010730051021022, 010730051021021, 010730051021020,
010730051021019, ¢10730051021018, 010730051021017, 010730051021008, 010730051021004,
010730051021001, 010730051021002, 010730051021003 010730061022000, 010730051022005,
010730051022007, 010730051022015, 010730051022014, 010730051022013, 010730051022012,
010730051022011,010730051022010,010730051022009,010730051022008,01073005102200&
010730051022004,010730051022001,010730051022002,010730051022003,01073005200100&
010730052001007, 010730052001016, 010730052001015, 010730052001014, 010730052001013,
010730052001012, 010730052001011, 010730062001010, 010730052001009, 010730052001008,
010?30052001024,010730052001023,010?30052001006,010730052001004.01073005200100L
010730052001002, 010730052001003, 010730052002000, 010730052002005, 010730052002007,
010730052002012,010730052002011,010?30052002010,010730052002009,010730052002008,
010730052002008, 010730052002004, 010730052002001, 010730052002002, 010730052002003,
010730052003000, 010730052003002, 010730052003004, 010730052003006, 010730052003008,
010730052003010, 010730052003014, 010730052003013, 010730052003012, 010730052003011,
(10730052003009, 010730052003007, 010730052003005, 010730052008003, 010730052003001,
(10730052004600, 010730062004001, 010730052004003, 010730052004005, 010730052004007,
010730052004009, 010730052004011, 010730052004013, ¢10730052004012, 010730052004010,
010730052004008, 010730052004006, 010730052004004, 010730052004002, 010730057015000,
010730057015008, 010730057015007, 010730057015021, 010730057015020, 010730057015019,
(010730057015018, 010730057015017, 010730057015016, 010730057015015, 010730057015014,
010730057015012, 010730057015011, 010730057015010, 010730057015009, 010730057015008,
010730057015008, 010730067015004, 010730057015001, 010730057015002, 010730057015003,
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010730057016030,010730057016029,010?30057016014,010730057016013.010730057016012,
010730057016011,010780057016010.010?30057016009,010730057016008,010730057016004,
01073005?016002,010730057016003,010730057017000,01073005701?005,010730057017004,
010730057017001,010730057017002.010730057017003,010730057021000,01073005?021005,
010730057021007,010730057021016,010730057021015,010730057021014,010730057021013,
010?30057021012,01073005?021011,010730057021010,010730057021009,010730057021008,
010730057021020,01073005?021019,010730057021018,010730057021017,010?3005?021006,
(10730057021004, 010730057021001, 010730057021002, 010730067021003, 0107300570:22000,
010730057022001, 010730067022003, 010730057022005, 010730057022007, 010730057022009,
(10730057022011, 010730057022012, 010730057022010, 010730057022008, 010730057022008,
010730057022004, 010730057022002, 010730057023000, 010730057023005, 010730057023007,
010730057023009,010730057023026,01073005?023025,010730057023024,01073005?023023,
010?30057023022.010730057028021,01073005?023020,01073005702301?,010730057023016,
010730057023013,010730057023012,01073005?023011,010?30057023010,010730057023008,
010730057023006.010730057023004,010730057023002,010730057023001,010730057024000,
010730057024005,010730057024016,010730057024014,01073005?024013,010730057024012,
010730057024041,010730057024009,010?30057024017,010730057024006,010?30057024001,
010730057024002, 010730057024003, 010730130021003, 010730130021005, 010730130021007
010730130021009,010730130021011,010730130021022,010730130021020,010730130021019,
010730130021018,010730130021017,010730130021016,010730130021015,010730130021014,
010730130021013,010730130021012,010730130021010,010730130021008,010730130021006.
: 010730130021004,010730130021002,010730130021001,010730130022000;01073013002200L
010730131001025,010730131001024,010730131001023,010730131001022,01073013100102L
010730131001020,010730131001019,010?30131001034,010?30131001027,010730131001026,
010730131001016,010730131001015,010730131001038,010730131001035,010730131001056,
010730131001055,010730131001054,010730131001053.010730131001052,01073013100107&
010730131001072,010?30131001077,010730131001070,010730131001069,01073013100108&
010730131001083,010730131001068,010730181001067,010730131001066,01073013100108&
010730131001084, 0107301310010863, 010730131001062, 010730131001051, 010730131001050,
010730131001049, 010730131001048, 010730131001047, 0107301310010486, 010730131001045
010730131001044, 010730131001004,



ATTACHMENT B
SUMMARY OF CITIZEN COMMENTS

As referenced in Attachment C, the City encouraged citizens to participate in the
development of the City’s Final NSP3 Substantial Amendment to its Action Plan
regarding its proposed NSP3 program activities. The City posted its Proposed NSP3
Substantial Amendment on its website at www.birminghamal.gov on Monday, December
16, 2010 and published a Proposed NSP3 Program Summary in the Birmingham Times
on December 16, 2010 and in the Birmingham News on December 16, 2010. Complete
hard copies of the City’s Proposed NSP3 Substantial Amendment were also made
available for public inspection in the City’s Community Development Department and at
the Birmingham Public Central Library during the comment period.

The City accepted written comments regarding its Proposed NSP3 Substantial
Amendment for a period of at least fifteen (15) calendar days from December 16, 2010 to
January 14, 2010; 5:00 p.m. A summary of timely comments received follows:

Written Letters Received;

During the comment period, Ietters of interest were received from non-profit
organizations who expressed an interest in the NSP3 program. One letter received asked
that the City focus on more of the NSP3 available uses of funds. No other objections to
the intended use of funds described in the City’s Proposed NSP Substantial Amendment
were noted in the letters received.

Public Hearing Minutes:

On Thursday, November 13, 2010, a public hearing was conducted in the City Council
Chamber at 5:30 p.m. by the Community Development Department staff, The purpose of
the hearing was to obtain comments regarding the proposed use of NSP3 Program Funds.
Also, citizens were afforded an opportunity to 1) identify housing and community
development needs and priorities; 2) review proposed uses of funds; and 3) comment on
and review the City’s program performance. It was explained that all comments and
proposals received would be considered in the development of the City’s Final NSP3
Substantial Amendment that would be submiited to HUD on or before March 1, 2011.

At approximately 5:30 p.m. the hearing was called to order by Jim Fenstermaker. Mr.
Fenstermaker gave an overview of the NSP3 Program and application process. Persons
in attendance-who made comments are as follows:

1) Suzanne Durham , CEO of the YWCA and representing Woodlawn United—a
partnership of several agencies requesting the City broaden and expand use of NSP
monies to create greater flexibility and opportunity for projects by including all allowed
federal categories, particularly landbanking, demolition and redevelopment. Prioritize
the investment of funding in targeted neighborhoods, organizations. Ms. Durham



requested that funds be made available, with high priority, to be used for multi-family
and home ownership.

2) David Fleming, Main Street Birmingham, requesting the opportunity to utilize funds
for landbanking and commercial development. Utilizing these tools to focus on target
areas to stabilize neighborhoods would lead into opportunities for businesses which in
turn will lead to more jobs in these areas,

M. Fenstermalker spoke briefly about the landbanking issue and stated that written
commentis would be accepted until the close of business on January 14, 2011.

Mr. Fenstermaker asked if anyone else would like to speak or make any comments.
There being 1o one, the meeting was adjourned.

Listing of Attendees at the hearing:

Sally Purnell Mackin, Woodlawn Foundation

Suzanne Durham, YWCA/Woodlawn

David Fleming, Main Street Birmingham/Woodlawn United
Kim Richardson

Marie Kinig, YWCA/Woodlawn

Carmen Mays, YWCA /Main Street Birmingham

Marshall Pollard, YWCA/Woodlawn United

Community Development Department staff members in attendance were:

Jim Fenstermaker
Bill Conway
Denise Hoover
Jamey Roberts
LaRita Hardy

Post Comment Period Recommendation:




ATTACHMENT C

PROPOSED SUBSTANTIAL AMENDMENT TO PY 2010 ACTION PLAN-ONE
YEAR USE OF FUNDS
NEIGHBORHOOD STABILIZATION PROGRAM SUMMARY

CITY OF BIRMINGHAM, ALABAMA

In accordance with 24 CFR Part 91, the City of Birmingham, Alabama (the City) is
hereby publishing a summary of a Proposed Substantial Amendment to its Program Year
(PY) 2010 (July 1, 2010 thru June 30, 2011) Action Plan One Year Use Of Funds for
citizen comment for a period of at least fifteen (15) calendar days from the date of this
publication. The Proposed Substantial Amendment is published in order to afford
affected citizens an opportunity to examine its contents and to submit comments relating
thereto,

INTRODUCTION:

The U.S. Department of Housing and Urban Development (HUD) has announced a third
round of the Neighborhood Stabilization Program (NSP3) to provide emergency
assistance to state and local governments to acquire and redevelop foreclosed properties
that might otherwise become sources of abandonment and blight within their
communities, The Neighborhood Stabilization Program provides grants to every state and
certain local communities to purchase foreclosed or abandoned homes and to rehabilitate,
resell, or redevelop these homes in order to stabilize neighborhoods and stem the decline
of house values of neighboring homes. The program is authorized under Title III and
Section 2301(b) of the Housing and Economic Recovery Act of 2008 (HERA), as
amended, and an additional allocation of funds provided under Section 1497 of the Wall
Street Reform and Consumer Protection Act of 2010 (Dodd-Frank Act) for additional
assistance in accordance with the second undesignated paragraph under the heading
‘Community Planning and Development-Community Development Fund® in Title XII of
Division A of the American Recovery and Reinvestment Act of 2009 (Recovery Act), as
amended.

NSP GRANT AMOUNT:

On October 19, 2010 the Office of the Secretary, HUD provided notice of the allocation
formula and allocation amounts, the list of grantees, alternative requirements, and the
waivers of regulations granted to grantees under Title III of Division B of the Housing
and Economic Recovery Act of 2008, for the purpose of assisting in the redevelopment of
abandoned and foreclosed homes under the Neighborhood Stabilization Program, In_the

notice, the City of Birmingham, Alabama received an NSP Grant Allocation of
$2.576,151.00.

REQUIRED SUBMISSIONS FOR ELIGIBLE NSP GRANTEES:




Each NSP3 grantee receiving an allocation of NSP3 funds must submit to HUD the
following by March 1, 2011. (1) Substantial amendment to the City’s annual HUD action
plan; (2) an SF-424; and (3) signed certifications.

NATURE OF PROGRAM:

HUD awards grants to states and local jurisdictions to stabilize communities hardest hit
by foreclosures and delinquencies. The regulations for NSP3 grantees are noted at 75 FR
64322,

NSP3 grantees develop their own programs and funding priorities. However, NSP3
grantees must use at least 25 percent of the funds appropriated for the purchase and
redevelopment of abandoned or foreclosed homes or residential properties that will be
used to house individuals or families whose incomes do not exceed 50 percent of the area
median income. In addition, all activities funded by NSP3 must benefit low- and
modetate-income persons whose income does not exceed 120 percent of area median
income. Activities may not qualify under NSP using the “prevent or eliminate slums and
blight” or address urgent community development needs” objectives of the Community
Development Block Grant program.

ELIGIBLE USES:

"The use of grant funds must constitute an eligible use under Title I1I of Division B of the
Housing and Economic Act of 2008 (HERA) for redevelopment of abandoned and
foreclosed homes and residential properties and provides under a rule of construction
that, unless HERA states otherwise, the grants are to be considered Community
Development Block Grant (CDBG) funds, The grant program under Title 11 is
commonly referred to as the Neighborhood Stabilization Program (NSP).

In addition to being an eligible NSP use of funds, each activity funded must also be
CDBG-eligible under 42 U.8.C. 5305(a) and meet a CDBG national objective.
NSP funds may be used for activities which include, but are not limited to:

+ Establish financing mechanisms for purchase and redevelopment of foreclosed
homes and residential properties;

* Purchase and rehabilitate homes and residential properties abandoned or
foreclosed;

¢ Establish land banks for foreclosed homes;

e Demolish blighted structures;

s Redevelop demolished or vacant properties.

THE CITY OF BIRMINGHAM’S PROPOSED USE. OF NSP FUNDING:




The City proposes the following eligible uses of its NSP funding allocation as authorized
pursuant to the Housing and Economic Recovery Act (HERA) and the Community
Development Block Grant (CDBG) program:

I. Purchase and Rehabilitation Program for Sale, Rent or Redevelopment:
(1) Activity Name:

Purchase and Rehabilitation Program for Sale, Rent or Redevelopment.
(2)  Activity Type: (includes NSP eligible use & CDBG eligible activity)

NSP Eligible Use:

NSP Eligible Use: Purchase and rehabilitate homes and residential properties that
have been abandoned or foreclosed upon, in order to sell, rent, or redevelop such
homes and properties.

CDBG Eligible Use:
. As part of an activity delivery cost for an eligible activity as defined in 24
CFR 570.206.

. 25CFR 570.201 (a) acquisition, (b) dispositions, (i) Relocation, and (n)
Direct homeownership assistance (as modified below):

T e 370.202 eligible rehabilitation and preservation activities for homes and
other residential properties (HUD notes that rchabilitation may include
counseling for those seeking to take part in the activity).

24 CFR 570.201 (a) Acquisition and (b) Disposition.

(3)  National Objective: (Must be a national objective benefiting low, moderate and
middle income persons, as defined in the NSP Notice—i.e., < 120% of area
median income).

This activity meets the national objective by providing or improving permanent

residential structures that will benefit low, moderate and middie income persons,
as defined in the NSP Notice---i.e., < 120% of area median income.

@ Total Purchase & Rehabilitation Program Budget: $2,318.536.00

II. NSP Program Administration:



(1) Activity Name: Administration.

(2) Activity Type: (includes NSP eligible use & CDBG eligible activity)

NSP Eligible

NSP Eligible Use: Purchase and rehabilitate homes and residential properties that
have been abandoned or foreclosed upon, in order to sell, rent, or redevelop such
homes and properties.

CDBG Eligible Use:

. As part of an activity delivery cost for an eligible activity as defined in 24
CFR 570.206.

(3) National Objective: (Must be a national objective benefiting low, moderate and
middle income persons, as defined in the NSP Notice—i.e., < 120% of area median
income).

This activity meets the national objective by providing or improving permanent

residential structures that will benefit low, moderate and middle income persons,
as defined in the NSP Notice---1.e., < 120% of area median income.

{4). Total Administration Budget: $257,615.00
TOTAL NSP GRANT BUDGET: $2.576.151.00

FIFTEEN DAY CITIZEN COMMENT PERIOD & NOTICE OF PUBLIC
HEARING:

The City encourages citizens to participate in the development of the City’s Final
Substantial Amendments to its Action Plan described herein regarding proposed NSP
program activities and the City’s Final NSP3 Submission to HUD and will accept written
comments for a petiod of at least fifteen (15) calendar days.

Complete copies of the City’s Proposed NSP Submission_are available for
inspection in the City's Community Development Department, 710 North 20th
Street, Room 1000, Birmingham, Alabama from 8:00 a.m. to 5:00 p.m., Monday
through Friday, except legal holidays. Copies are also available for inspection at the
Birmingham Public Central Library, 2100 Park Place, Birmingham, Alabama,
during regular business hours and a copy is posted on the City’s website at
www.birminghamal.gov.

The City’s Community Development Department will conduct a public hearing on
Thuyrsday, January 13, 2011 at 5:30 p.m. at the Birmingham City Council Chamber,
710 North 20" Street, 3" Floor City Hall; Birmingham, Alabama. The purpose of




the hearing will be to obtain comments regarding the proposed use of NSP3 Program
Funds. Also, citizens will be afforded an opportunity to 1) identify housing and
community development needs and priorities; 2) review proposed uses of funds; and 3)
comment on and review the City's program performance. All comments and proposals
received will be considered in the development of the City's Final NSP3 Submission to
HUD.

The hearing location is accessible to persons with disabilities; however, anyone who
requires further information or has a disability which might require special materials,
services, or assistance should notify the Community Development Department at the
referenced address no later than 48 hours prior to the scheduled hearing dates. The City
does not discriminate on the basis of disability in admissions to, access to, or operations
of its programs, services, or activities. The City does not discriminate on the basis of
disability in its hiring or employment practices as mandated by Title 11 of the Americans
with Disabilities Act of 1990.

Written comments regarding the City's Proposed NSP Program Submission should be
submitted to James F. Fenstermaker, Director; Community Development Department at
the address referenced herein. All written comments or proposals must be received at the
referenced address no later than Friday January 14, 2011 by 5:00 p.m. to be
considered in the development of the City's Final PY 2011 Action Plan One Year Use Of
Funds Substantial Amendment and NSP3 Final Submission. The City’s Final NSP3
submission is due to HUD no later than Tuesday, March 1, 2011.

James F. Fenstermaker, Director
Department of Community Development
710 North 20" Street

10" Floor City Hall

Birmingham, Alabama 35203

December 16, 2010
Date of Publication
Birmingham News
Birmingham Times
City of Birmingham Website

File name: 12-16-10 NSP Publication



ATTACHMENT D

STANDARD FORM 424



APPLICATION FOR OMB Approved No. 3076-0006 Version 7/03

FEDERAL ASSISTANCE .’?.11?2%}11115 SUBNITTED Applicant Identifier
1. TYPE OF SUBMISSION: 3. DATE RECEIVED BY STATE State Application Identifier
Application Pre-application
W construction Bl construction 4. DATE RECEIVED BY FEDERAL AGENCY {Federal Identifier
@ Non-bonstruction 3 Non-Construction
5. APPLICANT INFORMATION
Legal Name: Organizational Unit:
. . Department:
City of Birmingham, Alabama Coﬁmunity Doavelopment
Organizational DUNS: Divislon:

072103559-0001

Address: Name and telephone number of person to be contacted on matfers
Street: involving this application (give aroa code)
710 20th Street North Prefix: First Name:
Mr. James
City: | Middie Name
Birmingham F
County: Last Name
Jefferson Fenstermaker
State: Zip Code Suffix:
Alabama 35203
Country: Email:
USA [im.fenstermaker@birminghamal.gov
6. EMPLOYER IDENTIFICATION NUMBER (E/N). Phone Number (give area code) Fax Number (give area code)
[6]3]=[ | ]lo ] 21 ][] 205-254-2483 205-254-2282
8. TYPE OF APPLICATION: 7. TYPE OF APPLICANT: (See back of form for Application Types)
¥ New ™ continuation [ Revision i
If Revision, enter appropriate letter(s) in box(gs) C. Municipal
(See back of form for description of letters,) D |:| Other (specify)
Other (specify) %UNS.ME OF FEDERAL AGENCY:

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER:

[11al-2][1][e]
TITLE (Name of Program):
CDBG-Neighborhood Stabilization Program 3

11. DESCRIPTIVE TITLE OF APPLICANT’S PROJECT:

Neighborhood Stabilization Program 3
Program submission aftached

12. AREAS AFFECTED BY PROJECT (Cities, Counties, Stafes, elc.):
Described in NSP3 appifcation maps and data

13. PROPOSED PROJECT

14, CONGRESSIONAL DISTRICTS OF:

Start Date: Ending Date: a, Applicant b. Project

3711 2028/14 district 6 and 7 istrict 6 and 7

15, ESTIMATED FUNDING: 16. IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
- ORDER 12372 PROCESS?

a. Federal 3 w a.Yes. 7§ THIS PREAPPLICATION/APPLICATION WAS MADE

2,576,151 - TE5- W AVAILABLE TO THE STATE EXECUTIVE ORDER 12372

b. Applicant Is w PROCESS FOR REVIEW ON

c. State 5 o DATE:

d. Local 5 b. No. {] PROGRAM IS NOT COVERED BY E. O, 12372

e. Other 3 m [ OR PROGRAM HAS NOT BEEN SELECTED BY STATE

FOR REVIEW
f. Program Income 3 100.000 17.18 THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?
[}]]
9. TOTAL 2,676,151 1 Yes If “Yes” attach an explanation. W No

IATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED.

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION/PREAPFLICATION ARE TRUE AND CORRECT. THE
DOCUMENT HAS BEEN DULY AUTHORIZED BY THE GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE

a. Authorized Representative

Previous Edition Usabie
Authorized for Local Reproduction

K;{eﬁx First Name Middle Name .

r. William A

Last Name Suffix

Bell 8r.

h. Titie c. Telephone Number (give area code)
Mayor /] 205-254-2277 Ly

k. Signature of Authorized Representativ le. Date Signed ? /g_ /} /

~ tandard Form 424 (Rev.9-2003)
Prescribed by OMB Circular A-102




INSTRUCTIONS FOR THE SF-424

Public reporting burden for this collection of information is estimated to average 45 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the coflection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0043), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY.

This is a standard form used by applicants as a required face sheet for pre-applications and applications submitted for Federal
assistance. It will be used by Federal agencies to ebtain applicant certification that States which have established a review and comment
procedure in response to Executive Order 12372 and have selected the program to be included in their process, have been given an
opportunity to review the applicant’s submission,

the program under which assistance is requested,

ltem:; Entry: ftem: Entry:

1. Select Type of Submission. 1. Enter a brief descriptive title of the project. If more than one
program is involved, you shauld append an explanation on a
separate sheet. if appropriate {e.g., construction or real
property projects), attach a map showing project location. For
preapplications, use a separate sheet fo provide a summary
description of this project.

2. Date application submitted to Federal agency (or State if applicable) | 12. List only the largest political entities affecled (e.g., State,

and applicant's control number (if applicable). counties, citles).

3. State use only (if applicable). 13 Enter the proposed start date and end dale of the project.

4, Enter Date Received by Federal Agency 14, List the applicant’s Congressional District and any District(s)
Federal identifier number: |f this application is a continuation or affected by the program or project
ravision to an existing award, enter the present Federal Identifier
number. If for a new project, leave hlank.

5. Enter legal name of applicant, name of primary organizationat unit 15 Amount requested or to be contributed during the first
(including division, if applicable), which will undertake the funding/budget period by each confributor. Value of in kind
assistance activity, enfer the organization's DUNS number contributionris should be included on appropriate lines as
(received from Dun and Bradstreet), enter the complete address of applicable. If the action will result in a dollar change to an
the applicant (including country), and name, telephone number, e- existing award, indicate only the amount of the change. For
mail and fax of the person to coniact on matiers refated io this decreases, enclose the amounts in pareniheses. If both basic
application. and supplemental amounts are included, show breakdown on

an atfached sheet. For multiple program funding, use totals
and show breakdown using same categories as item 15.

8. Enter Employer identification Number {(EIN} as assigned by the 16. Applicants should contact the State Single Point of Contact

Intermnal Revenue Service. (8PQOC) for Federal Executive Order 12372 to determine
. whether the application is subject to the State
infergovernmental review process.

7. Select the appropriate letter in 17. This question applies to the applicant organization, not the
the space provided. I.  State Controlled person who signs as the authorized representative, Categories

A. Stale Institution of Higher of debt include delinquent audit disallowances, loans and
B. County Leaming taxes.
C. WMunicipal J.  Private University
D. Township K. Indian Tribe
E. Interstate L. Individual
F.  Intermunicipal M. Profit Organization
G,  Special District N.  Gther (Specify)
H.  Independent School 0. Not for Profit
District Organization

8. Select the type from the following list: 18 To be signed by the authorized representative of the applicant.
+  "New" means a new assistance award. A copy of the governing body’s authorlzation for you 1o sign
+« “Confinuation” means an extension for an additional this application as official representative must be on file in the

funding/budget period for a project with a projected complation applicant’s office. (Certain Foderal agencies may require that
date. this authorization be submitted as part of the application.)
=  “Revision” maans any change in the Federal Government's
financial obligation or contingent liability from an existing
obligation. If a revision enter the appropriate letter:
A. Increase Award B. Decrease Award
C. Increase Duration D. Decrease Duration

9. Name of Federal agency from which assistance is being requested
with this application.

10. Use the Catalog of Federal Domestic Assistance number and title of

SF-424 (Rev. 7-97) Back




NSP 3 Substantial Amendment/Abbreviated
Plan Checklist

Jurisdiction: City of Birmingham
Lead Agency: City of Birmingham
Jurisdiction Web Address: www.birminghamal.gov

NSP Contact Person: Jim F. Fenstermaker
Address: 710 20" Street North Birmingharm, Al 35203
Telephone: 205-254-2483

Fax: 205-254-2282

Email: jim.fenstermaker@birminghamal.gov

The required elements in the substantial amendment/abbreviated action plan are;

A. Areas of Greatest Need :
Does the submission identify a neighborhood or neighborhoods as being areas of greatest need
with an individual or average combined index score for the grantee’s identified target geography
that Is not less than the lesser of 17 or the 20" percentile most needy scare in an individual

state? See http://www.hud.qov/nsp for minimum thresholds.

Yes No [ ] Verification found on page: 1 and Attachment A

Comments:

B. Distribution and Use of Funds
Does the submission contain a narrative describing how the distribution and uses of the grantee’s NSP3
funds will meet the requirements of Section 2301(c){2) of HERA, as amended by the Recovery Act and
the Dodd-Frank Act, that funds be distributed to the areas of greatest need, including those with the
greatest percentage of home foreclosures, with the highest percentage of homes financed by a
subprime mortgage related loan, and identified by the grantee as likely to face a significant rise in the
rate of home foreclosures?

Yes No [ ] Verification found on page: 2 and Attachment A

Note: The grantee’s narrative must address the three stipulated need categories in the NSP statute, but
the grantee may also consider other need categories.

Comments:




C. Definitions and Descriptions
For the purposes of the NSP3, do the narratives include:

= adefinition of “blighted structure” in the context of state or local law
Yes No ] Verification found on page: 2-3

» a definition of “affordable rents”
ves X No[] Verification found on page: 3

* adescription of how the grantee will ensure continued affordability for NSP3 assisted housing
Yes No [] Verification found on page: 3-7

* adescription of housing rehabilitation standards that provide for improvements to increase energy
efficiency or conservation of such homes and properties or to provide for a renewable energy
source or sources on homes or properties that will apply to NSP3-assisted activities (including
applicable Energy Star requirements)

Yes No [] Verification found on page: 7
= adescription of how the grantee will comply with rental housing preference
Yes No EI Verification found on page: 7, 16
= adescription of how the grantee will meet the vicinity hiring requirement
Yes No [ | Verification found on page: 7-8, 16-17
Comments:

D. Housing Market Conditions
Does the action plan narrative specifically address how the grantee’s program design will address the
local housing market conditions?
Yes [X] No[ ] Verification found on page: 2

Comments:

E. Information By Activity
Does the submission contain information by activity describing how the grantee will use the funds,

identifying:

= eligible use of funds under NSP3?
Yes D No[ ] Verification found on page: 10, 19

= correlated eligible activity under CDBG?
Yes No [ ] Verification found on page: 10, 19



* the areas of greatest need addressed by the activity or activities?
Yes No [] Verification found on page: 10 and Appendix A

= expected benefit to income-qualified persons or households or areas?
Yes No D Verification found on page: 11

* appropriate performance measures for the activity?
Yes No [ ] : Verification found on page: 18

= amount of funds budgeted for the activity?
Yes No [] Verification found on page: 18, 19

" the name, location and contact information for the entity that will carry out the activity
Yes [X] No[ ] Verification found on page: 19, 19-20

* expected start and end dates of the activity?
Yes X] No[ ] Verification found on page: 18, 19

» how the grantee shall, to the maximum extent feasible, provide for the hiring of employees who
reside in the vicinity of NSP3 projects or contract with small businesses that are owned and
operated by persons residing in the vicinity of such project, mcludmg information on exlstmg local
ordinances that address these requirements?

Yes [ No D Verification found on page: 7-8, 16-17

» the procedures used to create preferences for the development of affordable rental housing developed with
NSP3 funds?
Yes No ]:I Verification found on page: 7, 16

Comments:

F. Specific Activity Requirements
Does each activity narrative describe the general terms under which assistance will be prowded,
including:

If the activity provides financing,
» the range of interest rates {if any)
Yes No [ ] Verification found on page: 16

If the activity provides housing,
= duration or term of assistance?
Yes No[] Verification found on page: 11

" tenure of beneficiaries {e.g., rental or homeownership)?
Yes D No[ ] Verification found on page: 11



» does it ensure continued affordability?
Yes No[ ] Verification found on page: 11

* does the applicant indicate which activities will count toward the statutory requirement that at least
25% of funds must be used for housing individuals and families whose incomes do not exceed 50%
of area medlan income?
Yes [<] No[ ] Verification found on page: 10-11

Comments:

G. Low-Income Targeting
Has the grantee described how it will meet the statutory requirement that at least 25% of funds must be
used for housing individuals and families whose incomes do not exceed 50% of area median income?
Yes X No[ ] Verification found on page: 8, 10-19

Has the grantee identified how the estimated amount of funds appropriated or otherwise made
available will be used for housing individuals or families whose incomes do not exceed 50% of area
median income?
Yes No [_] Verification found on page: 8, 10-19
'  Amount budgeted: $650,000

Comments:

H. Demolition or Conversion of Low- And Moderate-Income Units
Does grantee plan to demolish or convert any low- and moderate-income dwelling units?
Yes [ ] No Verification found on page:

Does the substantial amendment include:

*  The number of low- and moderate-income dwelling units—i.e., < 80% of area median income—
reasonably expected to be demolished or converted as a direct result of NSP-assisted activities?
Yes [ ] No[] Verification found on page:

» The numher of NSP3 affordable housing units made available to low-, moderate-, and middle-
income households—i.e., <120% of area median income—reasonably expected to be produced by
activity and income level as provided for in DRGR, by each NSP3 activity providing such housing
(including a proposed time schedule for commencement and completion)?

Yes {_] No[] Verification found on page:



* The number of dwelling units reasonably expected to be made available for households whose
income does not exceed 50 percent of area median income?
Yes [] No[] Verification found on page:

Comments:

L. Public Comment Period
Was the proposed action plan amendment published via the grantee jurisdiction’s usual methods and
on the Internet for no less than 15 calendar days of public comment?
Yes No [] Verification found on page: 9 and Attachment C

Is there a summary of citizen comments included in the final amendment?
Yes No [] Verification found on page: Attachment B

J. Website Publication
The folliowing documents are available on the grantee’s website:

»  Proposed NSP3 Substantial Amendment Yes D No[ ]
*  Final NSP3 Substantial Amendment Yes X} No[]
*  Subsequent NSP3 Amendments Yes No []

Website URL: www.birminghamal.gov

K. SF424
Does the application contain the $F424 form?

YesDd  No[ ]

L. Certifications
{Note: Make sure grantee signs the correct certifications; non-entitlement local governments have to sigh a
different set of certifications)

Certifications for Entitlement Communities and States:
The following certifications are complete and accurate:

(1) Affirmatively Furthering Fair Housing YesDJ  No[ ]
{2) Anti-Displacement and Relocation Plan Yes{]  No[ ]
{3) Anti-Lobbying YesDJ  No[ |
(4) Authority of Jurisdiction , YesDJ  No[ |
{5) Consistency with Plan Yes(X] No[_]
(6) Acquisition and Relocation Yes[X]  No[ ]
(7) Section 3 vesD]  No[ |
(8) Citizen Participation. YesiX]  No[ ]
(9) Following a Plan Yes[X] No[ ]
(10) Use of Funds YesD  No[ ]
(11) a. Use NSP Funds < 120 of AMI Yesp<  No[ ]

b. No Recovery of Capital Costs through Special Assessments vespd  No[ ]



(12) Excessive Force Yes(X] No[_]

(13) Compliance with Anti-Discrimination Laws Yesf]  No[ ]
(14) Compliance with Lead-Based Paint Procedures Yes<]  No[ ]
{15) Compliance with Laws YesP4  No[ ]

Certifications for Non-Entitlement Communities:
The following certifications are complete and accurate:

{1) Affirmatively Furthering Fair Housing Yes[ ] No[]
{2) Anti-Displacement and Relocation Plan Yes[ ] No[]
(3) Anti-Lobbying Yesl ]  No[ ]
(4) Authority of Jurisdiction Yes| |  No[_]
(5) Consistency with Plan Yes[ |  No[ ]
(6) Acquisition and Relocation Yes[ ]  No[ ]
(7) Section 3 Yes[ ]  No[ ]
{8) Citizen Participation Yes| |  No[ ]
(9) Use of Funds Yes[ ]  No[ ]
(10) a. Use NSP Funds < 120 of AMI Yes| |  No[ ]

b. No Recovery of Capital Costs through Special Assessments Yes[_| No[_]
(11) Excessive Force Yes| | No[ ]
(12) Compliance with Anti-Discrimination Laws : Yes[ ] No[ ]
{13) Compliance with Lead-Based Paint Procedures Yes| ]  No[ ]
(14) Compliance with Laws Yes[ ] No[_]

Substantially Complete
Is the amendment substantially incomplete?

Yes] |  No[ ]

If the amendment is substantially incomplete, set for the basis of that determination by using the following
as a guide:

» The amendment was developed without the requires citizen participation.
% The amendment fails to satisfy all of the required elements in the Notice.

Comments;




Recommended for approval []

Recommended for disapproval [
Date amendment disapproved {in part or in its entirety);

Note: Written notification of disapproval must be communicated to the applicant in accordance with 24 CFR
91.500(c). If disapproved, provide documentation, including dates and times on incompleteness
determination and discussions with grantee and headquarters.

Reviewed by: Date:

Program Manager: Date:

CPD Director; Date:



