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The Government Finance Officers Association of the United States and Canada
(GFOA) presented a Distinguished Budget Presentation Award to the City of
Birmingham, Alabama for its annual budget for the fiscal year beginning July 1, 2013.
In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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CITY OF BIRMINGHAM
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

INTRODUCTION

HOW TO USE THIS REPORT

This is an annual report representing a planned program of capital improvement
expenditures for the five year period 2015 thru 2019. The report is divided into the following
sections:

Overview, which explains the Capital Improvement Program (CIP), definition of a
capital project and the funding sources for the CIP. It also explains the recent bond
referendum.

Impact of On-Going Projects On The Operating Budget, details any project that will
have an impact on the operating budget, such as personnel services and/or other
operating costs.

Economic Development Impact, lists the any effect the project may have on the
City’s tax base through additional visitors to the City.

Capital Spending Impact on Debt Service Expense on the Operating Budget,
details the amount of debt service expense to be paid for the fiscal year.

Significant On-Going Projects, includes a brief description of the major projects in
each category.

Summary of On-Going Projects By Category, lists the amount for each category.

Summary of On-Going Projects By Fund, lists the bond or warrant name for each
category as well as the amount.

Departmental Abbreviations, lists the abbreviation for each city department, board or
agency.

Funding Codes, is a description of each fund.
Summary of On-Going Projects, lists all on-going projects in various stages such as

design, construction, bid and award, and right-of-way. It also includes the amount
appropriated for each project.

-



CITY OF BIRMINGHAM
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

CAPITAL IMPROVEMENT PROGRAM
OVERVIEW

The Capital Improvement Program (CIP) is a five-year comprehensive listing and description
of planned capital outlays, including cost estimates. This budget does not include new
projects for approval for fiscal year 2015. The City is continuing to operate under the five-
year CIP for fiscal years 2015-2019. The CIP includes projects that are of a large size and
scope. Capital projects generally are fixed in nature, are long of life, and provide new or
improved public services. It is updated annually for the acquisition, renovation or
construction of new or existing capital facilities and infrastructure. The funding sources for
the CIP are bonds and warrants previously issued. The CIP is reviewed during the fiscal year
to strategically fund infrastructure and critical needs that may arise. The City has no
significant non-routine capital expenditures. Routine capital expenditures are planned when
funds become available.

On October 9, 2012, the citizens of Birmingham approved a bond referendum. The approval
authorizes an issuance of up to $150 million of general obligation bonds. A total of $70.8
million has been issued. The chart below lists the category and amount issued and those yst
to be issued.

Amount

Amount of Amount Issued in Amount
Authorized Issued in December Remaining
Category Issuance April 2013 2013 to be Issued

In Million $$

Landfill Expansion $ 63 § 5.8 $ 0.5
Public Park and Recreational Facilities 20.0 986 104
Street and Sidewalk Improvements 48.7 245 242
Economic Development Initiatives 19.0 8.4 $ 2.7 79
Public Buildings and Equipment 45.0 16.0 28.0
Storm and Sanitary Sewer Improvements 11.0 38 7.2
TOTAL $ 150.0 $ 68.1 $ 2.7 $ 79.2
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$150 Million Bond Issuance

By Category
Storm and Sanitary Sewer
Improvements Landfill Expansion

5% 9%

_\ J— Public Park and Recreational
Public Buildings and Facilities
Equipment 14%
24%

Econamic Development
Initiatives
12%

Street and Sidewalk
Improvements
36%

This graph shows the total allocations by category. The largest percentage is Street and
Sidewalk Improvements (36%), followed by Public Buildings and Equipment (24%).

The City anticipates that its Bond Reserve Fund, which receives 9.2 mills of ad-valorem tax

annually, will be sufficient to pay debt service on the bonds, when issued. The remainder of
the bonds will, most likely, be issued in three to five years.

-3-
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CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
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IMPACT OF ON-GOING PROJECTS ON THE OPERATING BUDGET:

The City has approximately $140.8 million in on-going projects. The majority of these
capital projects are for street improvements, park and recreation, public facilities and
economic development projects across the city. The street improvement projects include
repair to interstate lighting. The majority of these projects are non-recurring

A brief description of the anticipated operational impact is listed below:

Housing:

Currently, there is approximately $3.2 million appropriated for housing improvement.
RISE is the Neighborhood Stabilization program adopted by the administration to ready our
neighborhoods for revitalization by Removing blight, Increasing values, Strengthening
neighborhoods, and Empower residents. The strategy will use the Land Bank and other tools
to condemn, demolish, redevelop and sell troubled properties. A component of RISE is to
increase the number of home inspections to ensure proper property compliance in an effort to
promote quality housing. To that end, the City added 3 new positions to the Community
Development Department at a cost of $139,431.00 (i.e. 1 Senior Housing Rehab Specialist
and 2 Housing Rehab Specialist).

ECONOMIC DEVELOPMENT IMPACT:

The City of Birmingham has currently active business developments that will have a
positive effect on City revenues as well as improving the economy of Birmingham. For
example, the Crossplex at Fair Park, a state of the art facility will host NCAA D3 swimming
and track and field events in March 2015. This facility will enhance business development
and increase the City’s tax base. Also, there are projects totaling $4.5M for jobs retention
and property acquisition for business park development. Lastly, the City issued $2.6million in
Economic Development bonds for the redevelopment/improvements of the historic Lyric
Theatre, McWane Center and the Birmingham Civil Rights Institute. it is anticipated that
these venues will bring additional visitors to the City.

CAPITAL SPENDING IMPACT ON DEBT SERVICE EXPENSE OF THE OPERATING
BUDGET:

The FY 2015 General Fund Budget includes $14.2 million for debt service payments.
This represents approximately 3.7% of the total budget.
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SIGNIFICANT ON-GOING PROJECTS:

The City completed or contracted 31 capital projects and improvements to

neighborhoods throughout Birmingham during the past fiscal year. In addition, the City has
numerous projects currently funded and in various stages of development. The Summary of
On-Going Projects lists the categories and the funding sources of those projects beginning on
page 15. Some of the major projects are listed below:

Grants

Birmingham Intermodal Facility
is a planned $30 million transit
hub to be located between
Morris Avenue and the
Railroad Reservation in
downtown Birmingham. The
facility, originally envisioned as
an expansion of Birmingham
Central Station, will serve
Amtrak passenger rail as well
as Greyhound and Megabus
intercity buses, the BJCTA's
MAX buses, and a dedicated
shuttle to Birmingham-
Shuttlesworth International
Airport. The facility is
scheduled to open in December 2015.

Housing

New residential housing development in the Enon Ridge Community
Strategic Land Banking to prevent blight in various neighborhoods

e Projects such as the 14" Court-Enon Ridge Housing and New Start Housing will allow

the city to enhance neighborhoods and improve the quality of life for its citizens.

Landfill

Design and construction of a new cell for future demands at new Georgia Landfill.

Park and Recreation

Replace swing sets at various parks throughout the City.
Repair gym floors and roof repair/replacement at various recreation centers.
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Public Facilities Improvements

Construct the Negro
Southern League
Baseball Museum
Construct warm-up
pool at the Crossplex
Install new bleachers,
basketball floors, score
board, tennis court
floor, HYAC and ADA
upgrades at the Arena
at the Crossplex

Install new HVAC
system, replace cell
doors and locks, new
filing system; general renovations/upgrades to the City Jail.

Interior and exterior renovation of the Wylam Library, including roof, HVAC, finishes,
ADA, and restroom upgrades.

Construct a new Fire Training Tower

Sanitary/Storm Sewers

Materials for sewer projects to improve drainage
Install storm sewer at the Crossplex and at Lawson Road to improve drainage
Kiliough Springs Road drainage repairs

Street Improvements

Street resurfacing throughout
the City.

Provide matching funds for
grants received for
improvements to the 16"
Street and the 21° Street
bridges.

Provide matching funds for
street improvements,
drainage improvements and
the widening of Finley
Avenue.

Greensprings Improvements
to include the installation of ' -
sidewalks, landscaping, and storm drainage where required to allow for S|dewalk curb
ramps east side of Greensprings Highway from 8™ Street North to the city limits.
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SUMMARY OF ON-GOING PROJECTS BY CATEGORY

AMOUNT IN

Category THOUSANDS PERCENT

ADA Compliance $ 877 0.48%
Economic Development 9,276 6.59%
Flood Plain Management 92 0.07%
Grants 59,018 41.92%
Housing 3,214 2.28%
Landfill 500 0.36%
Library 118 0.08%
Museums/Cultural Facilities 146 0.10%
Other Improvements and Projects 1,255 0.89%
Park and Recreation 11,638 8.27%
Parking Decks 18 0.01%
Property Acquisition 158 0.11%
Public Equipment 2,848 2.02%
Public Facilities 12,074 8.58%
Sanitary Sewers 89 0.06%
Schools 3,216 2.28%
Sidewalks 320 0.23%
Storm Sewer 6,261 4.45%
Street Improvements 27,823 19.76%
Street Resurfacing 1,969 1.40%
Traffic Signalization 7 0.00%
Transit Projects 71 0.05%

TOTAL $ 140,788 100.00%
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SUMMARY OF ON-GOING PROJECTS BY FUND

Fund Number/Name

Bonds

116 1993 Bonds

117 1995 Bonds

118 1997 Bonds

122 1999-B Bonds

125 2002 Bonds

129  2007-A Bonds

135  2013-A Bonds

136  2013-B Bonds
Warrants

120  1998-B Warrants

121 1998-B Warrants

123  2000-A Warrants

124  2001-A School Warrants
127  2006-C Warrants

128  2007-B Warrants

131 2010 Recovery Zone Warrants
137 2014 PNC2 Warrants
Other Funds

007  TaxIncrement Financing
035  Grants Fund

046  Highway Improvement Fund
047  Fuel TaxFund

052  Corrections Fund

102  Capital Improvement
105  Birmingham Fund
Grand Total

AMOUNT IN
THOUSANDS PERCENT
$ 172 0.12%
365 0.26%
425 0.30%
19 0.01%
1,338 0.95%
10,834 7.70%
41,605 29.55%
1,255 0.89%
$ 56,013 39.79%
$ 13 0.01%
47 0.03%
249 0.18%
92 0.07%
491 0.35%
710 0.50%
8,628 6.13%
488 0.35%
$ 10,718 7.61%
$ 4,043 2.87%
61,818 43.91%
133 0.09%
111 0.08%
291 0.21%
6,260 4.45%
1,401 1.00%
$ 74,057 52.60%
$ 140,788 100.00%
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DEPARTMENTAL ABBREVIATIONS

Code Department

CD Community Development
EM Equipment Management
FIN Finance

FIR Fire

IMS Information Systems

LIB Library

MC Municipal Court

MO Mayor's Office

PEP Planning, Engineering & Permits
POL Police

PR Parks and Recreation
PW Public Works

TE Traffic Engineering

-9
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FUNDING CODES

FUND # FUND NAME

007 Tax Increment Financing (TIF)

035 Grant Fund

046 Highway Improvement Fund

047 Fuel Tax Fund

052 Corrections Fund

102 Capital Improvement

105 Birmingham Fund

116 1993 Bonds

116_310 1993 Bonds-Economic Development
116_320 1993 Bonds-Landfills

116_342 1993 Bonds-Park Improvements
116_352 1993 Bonds-Public Facilities
116_384 1993 Bonds-Street Improvements
117 1995 Bonds

117_310 1995 Bonds-Economic Development
117_332 1992 Bonds-Museums

117_342 1995 Bonds-Park Improvements
117_368 1995 Bonds-Sanitary Sewers
117_380 1995 Bonds-Storm Sewers

117_384 1995 Bonds-Street Improvements

-10-
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FUNDING CODES

FUND # FUND NAME

118 1997 Bonds

118_320 1997 Bonds-Landfills

118_335 1997 Bonds-Neighborhood Development
118_368 1997 Bonds-Sanitary Sewers
118_380 1997 Bonds-Storm Sewers

120 1998-B Warrants

120_000 1998-B Warrants-Non Departmental
121 1998-B Warrants

121_000 1998-B Warrants-Non Departmental
121_320 1998-B Warrants-Landfills

121_328 1998-B Warrants-Miscellanecus
121_342 1998-B Warrants-Park Improvements
121_352 1998-B Warrants-Public Facilities
121_380 1998-B Warrants-Storm Sewers
121_384 1998-B Warrants-Street Improvements
122 1999-B Bonds

122_342 1999-B Bonds-Park Improvements

122_375 1999-B Bonds-Schools

-11-
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FISCAL YEARS 2015-2019

FUNDING CODES
FUND # FUND NAME
123 2000-A Warrants
123_000 2000-A Warrants-Non Departmental
123_328 2000-A Warrants-Miscellaneous
123_352 2000-A Warrants-Public Facilities
123_375 2000-A Warrants-Schools
123_380 2000-A Warrants-Storm Sewers
123 384 2000-A Warrants-Street Improvements
124 2001-A Schoo! Warrants
124 _000 2001-A School Warrants-Non Departmental
125 2002 Bonds
125_310 2002 Bonds-Economic Development
125_315 2002 Bonds-Housing
125_320 2002 BondsLandfills
125 324 2002 Bonds-Libraries
125 328 2002 Bonds-Miscellaneous
125 332 2002 Bonds-Museums
125 342 2002 Bonds-Park Improvements
125_352 2002 Bonds-Public Facilities
125 375 2002 Bonds-Schools
125_380 2002 Bonds-Storm Sewers
125 384 2002 Bonds-Street Improvements
127 2006-C Warrants
127_000 2006-C Warrants-Non Departmental
128 2007-B Warrants

128_000 2007-B Warrants-Non Departmental

-12-
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FUNDING CODES

FUND # FUND NAME

129 2007-A Bonds

129 310 2007-A Bonds-Economic Development

129 315 2007-A Bonds-Housing

129 324 2007-A Bonds-Libraries

129 332 2007-A Bonds-Museums

129 342 2007-A Bonds-Park Improvements

129 352 2007-A Bonds-Public Facilities

129_368 2007-A Bonds-Sanitary Sewers

129_375 2007-A Bonds-Schools

129 384 2007-A Bonds-Street Improvements

131 2010 Recovery Zone Warrants

131_000 2010 Recovery Zone Warrants-Non Departmental
131_342 2010 Recovery Zone Warrants-Park Improvements
131_352 2010 Recovery Zone Warrants-Public Facilities
131_384 2010 Recovery Zone Warrants-Street Improvements
135 2013-A Bonds

135_310 2013-A Bonds-Economic Development

135_342 2013-A Bonds-Park Improvements

135_352 2013-A Bonds-Public Facilities and Equipment
135_368 2013-A Bonds-Sanitary Sewers

135_384 2013-A Bonds-Street Improvements

13-



CITY OF BIRMINGHAM
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

FUNDING CODES

FUND # FUND NAME

136 2013-B Bonds

136_310 2013-B Bonds-Economic Development
137 2014 PNC2 Warrants

137_000 2014 PNC2 Warrants-Non Departmental

14-
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SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED

DEPT |DESCRIPTION FUND} PROJ #| YEAR | APPROPRIATION | BALANCE
ADA COMPLIANCE

PW ADA Compliance 121 | Misc99 | 2008 $202,975 $15,846

PEP ADA Compliance 128 | 003478 | 2007 $4,850,000 $661,487

ADA Compliance Total $5,142,975 $677,332

ECONOMIC DEVELOPMENT

PEP 2nd Avenue North Streetscape 123 | 003716 | 2014 $7,432 $7.432
PEP 2nd Avenue North Streetscape 124 | 003716 | 2014 $91,786 $91,786
PEP 2nd Avenue North Streetscape ) 125 | 003716 | 2014 $16,018 $16,018
PEP 2nd Avenue North Streetscape 127 | 003716 | 2014 $25,251 $25,251
PEP 2nd Avenue North Streetscape 128 | 003716 | 2014 $38,984 $38,984
PEP 2nd Avenue North Streetscape 135 | 003716 | 2014 $911,568 $911,568
40th Street Imp (Design &
PEP Construction) GRANT MATCH 135 | 003790 | 2013 $540,000 $540,000
PEP Civil Rights Institute 136 | 003671 | 2013 $500,000 $487,719
Daniel Payne Industrial Park Site
PEP Grade 125 | 002887 | 2003 $130,000 $75,685
MO Economic Development Incentives 105 | 003769 | 2012 $750,000 $31,213
MO Home Baking Co Expansion 125 | 000351 | 2004 $10,000 $6,981
Integrated Medical Systems
MO Infrastructure Improvement 102 | 003763 | 2012 $275,000 $60,099
PEP intermodal Facility Grant Match 135 | 060009 | 2013 $6,000,000 $2,833,941
MO Jobs Retention 102 | 003769 | 2013 $2,000,000 $2,000,000
PEP Lab Corp Parking 105 | 003875 | 2014 $9800,000 $900,000
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SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED
DEPT |DESCRIPTION FUND| PROJ #]| YEAR | APPROPRIATION BALANCE
ECONOMIC DEVELOPMENT
PEP Lab Corp Parking 125 | 003875 2014 $100,000 $100,000
North Birmingham Piggly Wiggly
PEP Renovations 129 | 003644 | 2008 $13,713 $2,847
MO Roebuck Anchor Associates 125 | 003772 | 2012 $100,000 $50,000
PEP Trinity Hospital Incentive 135 | 003877 | 2014 $1,096,853 $1,096,853
Economic Development Total $13,506,605 $9,276,376
FLOOD PLAIN MANAGEMENT
PEP Flood Mitigation Plan 131 { 003170 | 2014 $143,963 $91,503
Flood Plain Management Total $143,963 $91,503
GRANTS
16th Street Corridor
PEP {ALDOTYSTPBH- 035 | 0037392 | 2014 $240,000 $240,000
American Recovery & Reinvestment
CD Act of 2009 ‘ 035 | 022013 2009 $1,788,754 $173,206
Cahaba Road Improvements
PEP {ALDOT) 035 | 020076 | 2014 $1,967,500 $1,259,307
Cities of Services Impact
MO Volunteering Grant 035 | 020061 | 2012 $75,000 $31,801
PEP Coalburg Road (ALDOT) Grant 035 | 003676 | 2013 $8,687,920 §7,749,328
PEP COCB Floodplain 035 | 020012 | 2008 $2,543,655 $1,260,240
PEP COB Floodplain Administration 035 | 020019 | 2008 $28,715 $15,908
Community Safe Room: Jimmy
PEP Hudson Park 035 | 020066 | 2012 $150,195 $150,195
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SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED|
DEPT |DESCRIPTION FUND| PRCJ #| YEAR | APPROPRIATION BALANCE
GRANTS

éommunity Safe Room: Pratt C-Iity

PEP Park 035 | 020063 | 2012 $873,570 $873,570
Community Safe Room: Smithfield

PEP Estates Park 035 | 020065 | 2012 $1,531,662 $1,531,662
Community Safe Room: South ‘

PEP Hampton Elementary School 035 | 020064 | 2012 $1,360,647 $730,719
Community Safe Room: South

PEP Sherman Heights Park 035 | 020062 | 2012 $188,481 $188,481
COPS Intergperable

POL Communications 035 | 095150 | 2004 $7.500,000 $46,645
Disaster Recovery Assistance (B-13-

CD MS-01-0001) 035 | 022028 | 2014 $4,465,452 $3,261,501

CD Disaster Recovery Assistance Grant | 035 | 022023 | 2012 $6,386,326 $4,050,707
Emergency Preparedness &

FIR Response 035 { 020042 | 2011 $30,000 $1,494
Emergency Shelter - HUD 01 (FY

CD 2013) 035 | 022021 | 2012 $521,460 $3,626

CD Emergency Shelter - HUD-01 (FY11}| 035 | 022014 { 2010 $457,248 $14,716

CD Emergency Shelter Grant (FY 2015) | 035 | 022029 | 2014 $453,937 $453,937
Energy Efficiency & Conservation

PW Block Grant (EECB) 035 | 053912 | 2009 $2,469,900 $6,746
Federal Hazard Mitigation - Mary

PEP Taylor Road 035 | 020008 | 2005 $543,412 $543,412

PEP FEMA Flood Mitigation Assistance 035 | 020001 | 2003 $24,993 $18,705

PEP FEMA Hazard Mitigation Grant 035 | 013883 | 2004 $3,928,760 $496,733

PEP FEMA Hazard Mitigation Grant 035 ] 013884 | 2004 $20,000 $7,225
FEMA Hazard Mitigation Grant (1605

PEP 0233) 035 | 013885 | 2009 $460,000 $47,136
FEMA Pre-Disaster Valley Creek

PEP Acq Arlington West End 035 | 020023 | 2008 $963,240 $166,791

PEP FEMA Village Creek Property ACQ 035 | 013178 | 2003 $88,403 $5,778

PEP FMA Repetive Loss Property Acqui 035 | 020123 | 2002 $473,263 $156,321
Galeway Improvement Projecis

PEP (ALDOT) 035 | 020068 | 2013 $814,379 $146,298

17 -




CITY OF BIRMINGHAM
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED
DEPT |DESCRIPTION FUND] PROJ #] YEAR | APPROPRIATION BALANCE
GRANTS

CD HUD Lead Based Paint Abatement 035 | 014902 | 2004 $3,055,733 $428,522

CcD HUD Lead Based Paint Abatement 035 | 014903 | 2008 $4,000,000 $812,995

PEP Intermodal Facility {#AL-04-0028-02) | 035 | 060009 | 2010 $7.048,704 $5,008,704

PEP Intermodal Facility (#AL-03-0035-02) | 035 | 60009A | 2014 $16,609,650 | $16,609,650

PR Jimmie Hudson - Sandusky Park 035 | 020056 | 2012 $25,000 $2,375
Nghbd Stabilization Prog (HUD)

CcD NSP3 FY10: ADMIN (see 15027) 035 | 015028 | 2011 $267,615 $18,175

PEP Road to Recovery T.I.G.E.R. Grant 035 | 020060 | 2012 $12,369,365 $5,002,883

PEP Rotary Trail 035 | 020074 | 2014 $3,500,000 $3,500,000

PEP Ruffner Mountain Connector Trail 035 | 020075| 2014 $400,000 $400,000

PEP Shades Creek Floodway Buyout 035 | 001250 | 2000 $306,527 $2,013
Sidewalk & Ramp Imp ALDOT

PEP STPBH-PE13() 035 | 003749 | 2014 $120,000 $120,000
Street Resurfacing-Citywide

PEP (ALDOT) 035 | 003048 ] 2011 $1,895,957 $1,547,220
Substance Abuse & Mental Health

MC Services (SAMHSA) 035 | 020042 | 2010 $075,000 $0,034
Substance Abuse & Mental Health

MC Services (SAMSHA)2013 035 | 020072} 2013 $325,000 $5,678
Trans Security Admin Grant (Nat'l

POL Explosives Canine Team) 035 | 016113 | 2008 $1,725,630 $605,396
Urban Waters Capacity Building

PEP Project 035 | 020058 | 2012 $60,445 $7.,558

PEP Valley Creek Floodplain 035 | 020010 | 2008 $1,308,450 $500,999

PEP Village Creek Admin-Phase 2 035 | 090020 | 2000 $44,820 $2,595

PEP Village Creek Flood Plain 035 | 020011 | 2008 $3,946,750 $800,009

PEP Village Creek Greenway 035 | 020022 | 2008 $213,495 $1,459

Grants Total $107,313,013 | $59,018,361
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CITY OF BIRMINGHAM
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED]|

DEPT |DESCRIPTION FUND| PROJ #| YEAR | APPROPRIATION BALANCE
HOUSING
PEP 14th Court-Enon Ridge Housing 129 | 003789 | 2013 $2,000,000 $2,000,000
PEP New Start Housing 128 | 003697 | 2010 $804,000 $679,000
PEP Ramsay McCormick Building 129 | 003698 | 2010 $600,000 $65,752
PEP Residential Infrastructure Support 128 | 003523 | 2007 $725,865 $98,540
PEP Strategic Land Banking 125 | 002831 | 2014 $198,751 $198,751
PEP Strategic Land Banking 129 | 002831 | 2014 $169,236 $169,236
Tuxedo Court Hope 6
PEP Redevelopment 129 | 003325 2010 $767,175 $2,400
Housing Total $5,565,028 $3,213,680
LANDFILL

PEP Eastern Area Landfill 116 | 003774 | 2012 $6,000 $6,000
PEP Eastern Area Landfill 131 | 003774 | 2012 $3,004 $3,004
PEP Eastern Area Landfill 135 | 003774 | 2013 $764,900 $136,000
PW Landfill 118 | Misc99 | 2008 $78,463 $4,137
PW Landfill Engineering Services 121 | 003642 | 2008 $87.500 $8,000
PW Monitoring Wells 125 | 003580 | 2008 $450,000 $21,428
PEP New Georgia Landfill 135 | 003704 | 2013 $5,536,138 $321,638
Landfill Total $6,926,005 $500,207
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CITY OF BIRMINGHAM
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED]|
DEPT |[DESCRIPTION FUND| PROJ #| YEAR | APPROPRIATION BALANCE
LIBRARY
PEP East Lake Library Renovation 129 | 003616 | 2008 $1,089,500 $20,131
PEP Library Repairs and Improvements 129 | 003725 2011 $649,301 $60,398
PEP Powderly Library 129 | 003617 | 2008 $1,000,000 $36,896
Library Improvements Total $2,738,801 $117.425
MUSEUMS/CULTURAL FACILITIES
PEP Carver Theatre Lighting 129 | 003531 | 2007 $370,000 $42,691
PEP Museum of Art Boiler Replacement 129 | 003721 | 2011 $396,000 $5,556
Negro Southern League Baseball
MO Museum 125 | 003669 | 2014 $14,906 $14,906
Negro Southern League Baseball
MO Museum 129 | 003669 | 2014 $70,663 $70,683
Southern Museum of Flight
PEP Alterations 129 | 003538 | 2007 $175,068 $11,912
Museums/Cultural Facilities Total $1,026,637 $145,729
OTHER IMPROVEMENTS/PROJECTS
Ala Power Gateway Grant-Eastwood
MO Neighborhood Entrance Sign 035 | 020070 | 2012 $1,400 $1,400
EM Automated Fuel System 102 | 003638} 2010 $285,000 $25,431
IMS Computer Equipment 105 | 003767 | 2012 $400,000 $2,816
IMS Computer Maintenance 105 | 003768 | 2012 $2,084,500 $5,742
Equipment for new recreation
PR centers 105 | 003770 ) 2012 $309,000 $135,361
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CITY OF BIRMINGHAM

CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED
DEPT [DESCRIPTION FUND| PROJ #| YEAR | APPROPRIATION BALANCE
OTHER IMPROVEMENTS/PROJECTS

EM Equipment Management - equipment| 102 | 003858 | 2013 $117,000 $95,118
Expenses That Are Not Capital

MC Projects 052 |MISC99| 2008 $304,683 $3,014
Expenses that are not Capital

PEP Projects - @{ Categ_;ory 129 2012 2012 $62,570 $60,920
Expenses That Are Not Capital

PEP Projects (BY CATEGORY) 125 | MISCO0Z| 2013 $102,474 $101,073
Fair Park (CrossPlex) Furniture &

MO Fixtures 105 | 003735 2011 $2,000,000 $47 467

MO HABD Repayment 118 | 002640 | 2002 $400,000 $325,502
Human Resources System

FIN Replacement 102 | 003736 | 2011 $2,255,000 $10,669

PEP Infrastructure Grant 123 | Misc99 | 2008 $65,005 $3,020

POL Mobile Data Terminals 105 | 003834 | 2013 $1,562,500 $184,854
Phase Il of TMC Upgrade GRANT

TE MATCH 102 | 003829 | 2013 $148,500 $148,500

POL Police - TaserX2 with Camera 105 | 003835 | 2013 $450,000 $6,755

EM Police Vehicles 102 | 003734 | 2014 $1,078,351 $1,171

EM Police Vehicles 105 | 003734 | 2011 $2,161,500 $16,531
Police/Fire Radios wfAccessories &

IMS Replacement Batteries 105 | 003833 | 2013 $449,500 $16,522

LIB Pratt City Library Furnishings 105 | 003748 | 2013 $75,000 $17,621
Public Works Equip (for Eastern

PW érea Facility) 105 | 003766 | 2012 $114,000 $18,005
Titusville & Five Points West

PEP Framework Plans 102 | 003836 | 2013 $33,044 $4,175
Titusville & Five Points West

PEP Framework Plans 105 | 003836 | 2013 $1,000 $1,000
Titusville & Five Points Waest

PEP Framework Plans 127 | 003836 | 2013 $26,321 $1,032
Titusville & Five Points West

PEP Framework Plans 128 | 003836 | 2013 $4,024 $4,024
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CITY OF BIRMINGHAM
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED
DEPT |DESCRIPTION FUND| PROJ #| YEAR | APPROPRIATION BALANCE
OTHER IMPROVEMENTS/PROJECTS
Total Stations f/Field Office w/Printer
PEP & Scanner 105 | 003832 2013 564,000 $17,528
Other Improvements and Projects Total $14,556,262 $1,255,251
PARK IMPROVEMENTS
PR A.G. Gaston Park Improvements 135 | 003856 | 2013 $219,075 $181,235
PR Alma P, Dennis Park Improvements | 135 | 003844 | 2013 $50,000 $50,000
PR Avondale Park 131 | 003658 | 2010 $2,909,500 $113,814
PR Bessie Estell Park Improvements 135 | 003853 | 2013 $95,250 $95,250
PR Botanical Gardens Improvements 135 | 002851 ] 2013 $857,250 $789,680
PR Bradford Tennis Center 129 | 003496 | 2007 $648,532 $43,528
Brownsville Heights Community
PR Center 131 | 003660 | 2010 $1,158,525 $36,280
PR Claude Grayson Park Improvements | 135 | 003847 | 2013 $238,125 $218,125
PR Cooper Green Park 102 | 003663 | 2008 $1,765,025 $173,601
PR Crestwood Park 102 | 003661 | 2008 $12,000 $3,619
PR Crestwood Park 131 | 003661 2010 $2,367,175 $129,948
PR Dolomite-Westfield Park 131 | 003666 | 2010 $125,000 $31,674
Dorothy Spears (East Thomas) Park
PR Improvements 135 | 003851 | 2013 $150,000 $101,110
PR East Lake Park Improvements 135 | 003837 | 2013 $231,458 $231,458
East Pinson Valley Regional Park &
PR Rec Center 129 | 003730 | 2011 $922 125 $106,692
East Pinson Valley Regional Park &
PR Rec Center 131 | 003730 | 2011 $477.875 $216,194
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CITY OF BIRMINGHAM

CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED
DEPT |DESCRIPTION FUND| PROJ#| YEAR | APPROPRIATION BALANCE
PARK AND RECREATION

PR Echo Highlands Park Improvements | 135 | 003846 | 2013 $95,250 $95,250

PR Ensley Park Ball-field 122 | 003584 | 2008 $20,132 $17,554
Expenses That Are Not Capital

PR Projects 122 | Misc99 | 2008 $982,202 $1,037
Fairmont (North B'ham) Park

PR Improvements 135 | 003842 | 2013 $367,103 $336,656

PR Fountain Heights Pool Repairs 135 | 003577 | 2013 $95,250 $20,966

PR Fountain Heights Recreation Center | 131 [ 003577 ) 2010 $1,850,000 $74,480

PR Green Acres Park Improvements 135 | 003849 2013 $100,013 $90,563

PR Harriman Park Recreation Center 131 | 003664 | 2010 $200,000 $198,500

PEP Harrison Park Property Acquisition 125 | 003403 | 2006 $150,000 $21,036
Harrison Park Recreation Center

PR Expansion 129 | 003501 | 2007 $285,000 $15,846
Highland Golf & Racquet Ciub

PEP Repairs 120 | 003865 | 2014 $2,912 $2,912
Highland Golf & Racquet Club ‘

PEP Repairs 131 | 003865 2014 $20,000 $1,300
HVAC Recreation Center

PR Repair/Replacement 129 | 003471 | 2014 $20,000 $20,000

PR HVAC Recreation Centers 131 | 003471 | 2010 $761,700 $240,546

PR Inglenook Park Improvements 135 | 003629 2013 $60,000 $45,200
John MacMahon (Harris) Park

PR Improvements 135 | 003841 | 2013 $100,000 $100,000

PR Legion Field Improvements 125 | 003696 | 2010 $567,5634 $58,853

PR Legion Field Improvements 129 | 003696 | 2014 $60,368 $52,268

PR Legion Field Park Improvements 135 | 003696 | 2013 $935,355 $863,669

PR Legion Field Press Box Roof Repair | 125 | 003212 | 2005 $294,280 $7.683

PR Liberty Highlands Park 131 | 003662 | 2010 $450,000 $421,920
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CITY OF BIRMINGHAM
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED|

DEPT |DESCRIPTION FUND| PROJ #| YEAR | APPROPRIATION BALANCE
PARK AND RECREATION
PR Linn Park 007 | 002682 | 2009 $75,000 $22,459
PR Lowery Park improvements 135 | 002926 | 2013 $285,750 $261,750
PR Maclin Park Improvements 135 | 003838 | 2013 $1,619,250 $1,482,469
Marconi Park Improvements - Sewer
PR System Repairs 135 | 003854 | 2013 $50,000 $49,450
PR Memorial Park Improvements 135 | 003504 | 2013 $103,000 $103,000
Negro Southern League Baseball
MO Museum 131 { 003665 | 2010 $538,088 $534,279
PR Norwood Park Improvements 135 | 003855 | 2013 $50,000 $50,000
Park Improvements - Swing Set
PR Replacements 135 | 003843 | 2013 $340,000 $340,000
PR Park Improvemenis ADA Pool Lifts 135 | 003850 | 2013 $50,000 $50,000
PR Pool Rehabilitation Program/Repairs | 129 | 003505 | 2007 $259,201 $9,715
PEP Railroad Reservation Park 118 | 002864 ] 2010 $571,214 $30,710
Recreation Center improvements-
PR Replace Gym Floors 135 | 0038451 2013 $1,428,750 $1,261,274
PR Recreation Center Roof Repairs 135 | 002801 | 2013 $838,200 $723,335
PR Roosevelt Park Improvements 135 | 003840 | 2013 $159,068 $144,038
PR Stockham Park Improvements 135 | 003839 | 2013 $285,750 $261,750
PR Tom Bradford Park Improvements 135 | 003848 | 2013 $238,125 $218,125
PR Tuxedo Heights Park Improvements | 135 | 003852 | 2013 $80,000 $80,000
PR Vulcan Park Improvements 135 | 003750 [ 2013 $762,000 $762,000
PEP Vulcan Renovations 129 | 003750 2011 $69,993 $26,436
PR Wiggins Park 131 | 003659 | 2010 $154,951 $18,839
Park and Recreation Total $27,602,353 | $11,638,074
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CITY OF BIRMINGHAM
CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
FISCAL YEARS 2015-2019

SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED]|

DEPT |DESCRIPTION FUND| PROJ #| YEAR | APPROPRIATION BALANCE
PARKING DECKS
PEP Parking Deck Renovations 127 | 003756 | 2011 $512,409 $17,507
Parki_ng Decks Total $512,409 $17,507
PROPERTY ACQUISITION
MO Downtown NW-PH | and || 007 | 060006 | 2001 $3,115,198 $157,900
Property Acquisition Total $3,115,198 $157,900
PUBLIC EQUIPMENT
EM Capital Equipment 125 | 003874 | 2014 $45,865 $45,865
MC Computer System 052 | 003122 | 2005 $1.,565,000 $9.488
Equipment for Interlocal

PEP Transportation Proj (ITP) GRANT 135 | 003795 | 2013 $750,000 $750,000
MO Fair Park - Track/Pool (Crossplex) 102 | 003721 | 2011 $1,020,000 $88,357
FIR Fire Trucks 102 | 003831 | 2013 $2,163,785 $2,000
EM Fire Vehicles 137 | 003831 | 2014 $570,000 $17.767
PER Fitness Center Equipment 102 | 003825 | 2013 $180,000 $13,227
EM Fuel Truck 137 | 003869 | 2014 $160,000 $91,237
IMS IMS Hardware 137 | 003871 | 2014 $500,000 $117.819
EM Police Vehicles 137 | 003734 | 2014 $1,010,000 $12,980
PW Public Works Equipment 135 | 003794 | 2013 $350,000 $350,000
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CITY OF BIRMINGHAM

CAPITAL BUDGET AND CAPITAL IMPROVEMENT PROGRAM
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SUMMARY OF ON-GOING PROJECTS

CURRENT UNEXPENDED
DEPT |DESCRIPTION FUND] PROJ #| YEAR | APPROPRIATION BALANCE
PUBLIC EQUIPMENT
EM Public Works Vehicles 137 | 003870 | 2014 $340,000 $232,891
EM Public Works, Landfill Equipment 137 | 003868 | 2014 $1,950,000 $782,901
POL Records Management System 102 | 003824 | 2013 $300,000 $300,000
IMS Southside Communications 135 | 003796 | 2013 $1,000,000 $28,057
EM Vehicles 102 | 003823 | 2013 $2,108,000 85,121
Public Equipment Total $14,012,650 $2,847,710
PUBLIC FACILITIES
PEP Boutwell Auditorium Feasibility Study | 128 | 003705 | 2010 $27,003 $5,900
PEP Central Library Phase | 135 { 003783 | 2013 $460,000 $10,000
PEP City Hall Security System 125 | 002799 | 2004 $1,087,056 $17,116
PEP Crossplex Warm-up Pool 135 {1 003800 | 2013 $4,000,000 $4,000,000
PEP Crossplex/Harris Arena 135 | 003798 | 2013 $2,800,000 $852,691
Fair Park Five Points West
PEP Economic Revitalization 129 | 003625 | 2008 $4,929,926 $271,367
PEP Fire Station #14 Legion Field 123 1003484 | 2012 $67,183 $9,780
PEP Fire Station #18 Expansion 102 | 003761 2012 $300,000 $60,852
PEP Fire Station #4 Oxmoor 123 | 003628 | 2010 $259,000 $6,984
PEP F_ire Training Tower 131 {1 003876 | 2014 $875,000 $875,000
Five Points West Library
PEP Renovations/Court Rooms 052 | 003674 | 2009 $9,960 $7.470
Hazmat Storage Bullding and
PW Propagation House 102 ] 003727 | 2011 $94,633 $67,783
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CURRENT UNEXPENDED|

PEPT |DESCRIPTION FUND| PROJ #| YEAR | APPROPRIATION BALANCE
PUBLIC FACILITIES

POL Jail Renovations 052 | 003321 | 2006 $958,753 $57,183

PEP Jail Renovations 135 | 003321 | 2013 $2,000,000 $657,055

PEP Library Renovations 135 | 003725| 2013 $591,496 $195,368

PEP McCoy Center 102 | 003753 | 2011 $175,000 $120,674

PEP Museum of Art Improvements 135 | 003798 | 2013 $600,000 $362,813
Negro Southern League Baseball

MO Museum 102 | 003669 | 2009 $826,250 $800,000
Negro Southern League Baseball

MO Museum 123 | 003669 | 2009 $320,000 $214,007
Negro Southern L.eague Baseball

PEP Museum - 125 { 003669 | 2014 $73,744 $73,744
Negro Southern League Baseball

MO Museum 127 | 003669 | 2009 $251,816 $251,816
Negro Southern League Baseball

PEP Museum 129 | 003669 | 2014 $365,158 $365,158
Negro Southern League Baseballl

PEP Museum 135 | 003669 | 2014 $475,629 $475,529
North Birmingham Library HVAC and

PEP Roof repair 102 | 003759 | 2012 $109,000 $10,131

PEP North Birmingham Park Restroom 129 | 003712 | 2010 $70,000 $8,363
Police Department -New West

PEP Precinct 116 | 003488 | 2011 $96,979 $96,979
Police Department -New West

PEP Precinct 125 {1 003488 [ 2011 $83,563 $17,476
Police Department -New West

PEP Precinct 129 | 003488 | 2007 $2,712,251 $173,290
Police Department -New West

PEP Precinct 131 | 003488 | 2011 $150,000 $150,000

PEP Police West Precinct 102 | 003488 | 2011 $268,531 $215,000

PEP Police West Precinct 127 | 003488 | 2013 $175,000 $75,990

PEP Pratt City Library 102 | 003748 2011 $1,698,420 $26,201
Project Management {Public

PEP Facilities) 135 | 003614 | 2013 $180,000 $180,000
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FISCAL YEARS 2015-2019
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DEPT |[DESCRIPTION FUND] PROJ #] YEAR | APPROPRIATION BALANCE
PUBLIC FACILITIES
PEP Renovation-Vann Justice Center 052 | 003227 | 2006 $549,040 $213,901
PEP Roof Replacement 127 | 002801 | 2013 $150,000 $119,000
MO Sloss Furnaces - Visitors Center 102 | 003703 | 2010 $1,788,245 $92,161
IMS Telephone System 131 | 003715 2010 $1,499,505 $3,912
PEP Wylam Library 135 | 003797 | 2013 $024,471 $924,471
Public Facilities Total $32,002,511 $12,074,257
SANITARY SEWERS
PEP Belview Heights Sanitary Sewer 102 | 003751 | 2011 $60,000 $60,000
PEP Oak Ridge Sanitary Sewer Phase | 102 | 002499 | 2001 $569,168 $5,319
PEP Oak Ridge Sanitary Sewer Phase | 129 | 002489 | 2008 $600,000 $24,008
Sanitary Sewer Total $1,229,168 $89,328
SCHOOLS
129_375Parker High School Access
PEP Improvements 129 | 003691 | 2009 $170,000 $30,851
PEP Bush ES Access Improvements 129 | 003508 | 2007 $300,000 $300,000
Green Acres Middle School Access
PEP Improvements 129 | 003688 | 2009 $300,000 $58,872
Hayes K-8 School Access
PEP Improvements 129 | 003680 | 2009 $300,000 $15,918
Hudson K-8 School Access
PEP Improvements 129 | 003687 | 2009 $500,000 $95,070
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SUMMARY OF ON-GOING PROJECTS
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DEPT |DESCRIPTION FUND| PROJ #] YEAR | APPROPRIATION BALANCE
SCHOOLS

Huffman High School Access

PEP Improvements 129 | 003678 | 2009 $500,000 $27,986
Jones Valley K-8 Elementary School

PEP Access Improvements 129 | 003681 ] 2009 $300,000 $73,823

PEP Lawson Field Improvements 129 | 003821] 2013 $878,095 $810,776
Lee Elementary School Access

PEP Improvements 129 | 003683 | 2009 $300,000 $76,958
North Birmingham ES Access

PEP Improvements 129 | 003517 | 2007 $300,000 $300,000
Norwood K-8 School Access

PEP___|Improvements 129 | 003682 | 2009 $300,000 $300,000
Oliver Elementary School Access

PEP Improvements 129 | 003679 | 2009 $300,000 $42,814
Oxmoor Valley School Access

PEP Improvements 102 | 003690 | 2013 $186,406 $139,538
Oxmoor Valley School Access

PEP Improvements 129 | 003690 | 2009 $872,500 $98,751
Ramsay High School Access

PEP Improvements 129 | 003689 | 2009 $620,573 $1,170

PEP School Improvements 125 | 003873 | 2014 $9,206 $9,206

PEP Schoal Improvements 129 | 003873 | 2014 $377.820 $377,820
Tuggle Elementary School Access

PEP [mprovements 129 | 003822 | 2013 $329,603 $294,253

PEP Wenonah ES Access Imp 129 | 003456 | 2007 $300,000 $96,458
WJ Christian K-8 School Access

PEP improvements 129 | 003686 | 2009 $269,672 $25,584

PEP Wylam ES Access Improvements 129 | 002871 | 2008 $270,329 $39,835

Schools Total $7,684,203 $3,215,683
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CURRENT UNEXPENDED}
DEPT |DESCRIPTION FUNDj PROJ #| YEAR | APPROPRIATION BALANCE
SIDEWALKS
PEP ADA Curbs and Ramps 131 | 003749 | 2011 $347,000 $319,487
Sidewalks Total $347,000 $319,487
STORM SEWERS
PEP 44th & 45th Avenue North Drive 125 | 003476 | 2007 $152,591 $152,391
PEP 4th Street West 129 | 002910 2007 $1,190,000 $82,889
PEP Alabama Avenue Area Drainage 135 | 003803 | 2013 ~ $800,000 $723,000
PEP Avondale Emergency Sewer Repairs | 125 | 003830 | 2013 $10,323 $3,913
PEP Avondale Emergency Sewer Repairs [ 129 | 003830 | 2013 $173,646 $26,510
PEP Bridlewood Ditch 129 | 002819 | 2007 $1,160,000 $334,721
PEP Calico Winewood Ditch 135 | 003801 | 2013 $500,000 $450,000
PEP Carver Avenue SW 135 | 003489 | 2013 $675,000 $675,000
City-Wide Storm Sewer
PEP Improvements 125 | 003864 | 2014 $42,785 $42,785
PEP City-Wide Storm Sewer Repair 129 | 003864 | 2014 $873,354 $523,354
PEP CrossPlex Storm/Sanitary Sewers 135 | 003804 | 2013 $1,000,000 $1,000,000
PEP Drainage/Small Pipe Projects 135 | 003707 | 2013 $388,850 $108,498
Fair Park Five Points West

PEP Economic Revitalization 117 | 003625 | 2010 $4,465 $3,463
PEP Inland Project Storm Sewers 102 | 003861 | 2014 $250,000 $15,246
PEP Killough Springs Road Drainage 135 | 003802 | 2013 $743,000 $743,000
PEP Lawson Road 129 [ 002925 ] 2007 $1,360,000 $1,311,240
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DEPT |DESCRIPTION FUND| PROJ #| YEAR | APPROPRIATION BALANCE
STORM SEWERS
PW Small Pipe Materials 118 | 003707 | 2010 $184,468 $65,018
Storm Sewer Total $9,508,483 $6,261,028
STREET IMPROVEMENTS
PEP 12 Street No. Project IM 007 | 060012 | 2003 $612,347 $100,000
PEP 12th Street Rickwood - Match 131 | 002358 | 2010 $186,500 $156,500
PEP 14th Street Corridor 102 | 002240 | 1999 $312,196 $19,050
PEP 14th Street Corridor 131 | 002240 | 2010 $3,239 $3,239
PEP 16th Street Bridge GRANT MATCH | 135 | 003816 | 2013 $2,500,000 $2,204,600
16th Street Corridor Improvement
PEP (ALDOT Grant Match) 125 | 003739 | 2011 $60,000 $60,000
PEP 16th Street Historic Corridor 007 | 060020 | 2012 $44.,200 $1,657
16th Street West - 1st Court to 2nd
PEP Avenue West 129 | 003713 | 2010 $64,500 $2,309
PEP 19th Street Bush - Tuxedo 131 | 002359 | 2010 $212,500 $211,250
21st Street Bridge Replacement
PEP GRANT MATCH 135 | 003817 | 2013 $1,000,000 $329,565
PEP 2nd Avenue North Streetscape 120 | 003716 | 2014 $13,403 $13,403
PEP 2nd Avenue North Streetscape 121 | 003716 | 2014 $23,492 $23,492
PEP 2nd Avenue North Streetscape 131 | 003716 | 2010 $772,066 $772,066
2nd Avenue Sidewalks 83rd to
PEP Oporto 135 { 003807 | 2013 $470,000 $423,000
PEP 3rd Avenue West Phase |l Match 131 | 002361 | 2010 $268,008 $268,008
Cahaba Road Improvemenis
PEP GRANT MATCH 135 | 003708 | 2013 $400,000 $310,728
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CitywideJS'idewaﬁ( Masterplan
PEP (ALDOT Grant Match) 125 | 003741 [ 2011 $15,000 $15,000
PEP City-Wide Street Improvements 125 | 003872 | 2014 $76,332 $76,332
PEP City-Wide Street Improvements 129 | 0038721 2014 $161,378 $161,378
MO Civil Rights Trail Signage 131 | 003671 | 2010 $450,000 $102,010
PEP Coalburg Road 131 | 003676 2010 $2,125,000 $386,646
PEP Cotton Avenue Street Realignment 131 | 003718 2010 $3,500,000 $1,423,098
PEP Crossplex Street Improvements 135 | 003820 | 2013 $1,500,000 $1,500,000
PEP Curbs/Gutters - ADA 007 | 060018 | 2009 $158,980 $105,761
PEP East Lake Boulevard 035 | 020032 | 2010 $339,737 $270,833
PEP Ensley Avenue {20th to W) 131 { 002360 | 2010 $242,114 $164,114
PEP Ensley Trail Sidewalk Improvements | 129 { 003720 | 2012 $10,000 $8,035
Finley Avenue Extension (ALDOT
PEP Grant Match) 131 | 002236 | 2010 $720,903 $678,897
PEP Five Mile Road Phase 129 | 002836 | 2007 $1,230,000 $365,743
Gene Reed Road 1021 Shoulder
PEP Widening 135 | 003808 | 2013 $72,000 $72,000
PEP Grants Mill Road Shoulder Repair 135 | 003719 | 2013 $175,000 $162,900
Graymont Avenue Street
PEP Improvement 10th to Center Street 135 | 003809 | 2013 $1,500,000 $1,348,000
PEP Green Springs Streetscapes 135 | 003806 ) 2013 $1,500,000 $1,352,450
Greensprings Bridge Sidewalk
PEP Repair 135 | 003814 | 2013 $100,000 $100,000
PEP Harris Avenue Street 125 | 003283 | 2005 $174,125 $46,918
PEP Highland Avenue Lighting 135 | 003805 | 2013 $750,000 $750,000
PEP Highway 280 Landscaping 125 | 003709 | 2011 $39,996 $2,197
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PEP Hooper City Phase IV 129 | 002838 | 2007 $1,150,000 $278,318

MO Hope VI Infrastructure 129 | 002838 | 2007 $1,000,000 $42,408

PEP Infrastructure Improvements 129 | 003710 | 2010 $250,000 $3,222
Intermodal Facility Phase 2 Project

PEP Management 007 | 060022 | 2014 $2,000,000 $2,000,000

TE Interstate Lighting 046 | 003742 | 2011 $275,000 $130,834

PEP Jefferson Avenue 131 | 001788 | 2010 $947,000 $200,192
Jefferson Avenue - ALDOT (50th

PEP Street CRE5 to 40th Street) 035 | 001788 | 2009 $3,122,103 $2,250,535
Norwood Streetscape GRANT

PEP MATCH 135 | 003810 | 2013 $99,999 $99,999

PEP One Federal Place Sidewalks 007 | 003866 | 2014 $60,000 $60,000

PEP One Federal Place Sidewalks 129 | 003866 | 2014 $106,363 $106,363
Oporto Madrid Street Improvements

PEP (ALDOT) 131 | 002696 | 2010 $201,876 $3,879

TE Parking Meter Replacement 125 | 003645 | 2010 $500,000 $102,508
Pearson Avenue Street

PEP Improvements 135 | 003813 | 2013 $450,000 $404,000

PEP Pratt Highway Bridge 131 | 002432 | 2010 $223,631 $144,144
Pratt Highway Bridge GRANT

PEP MATCH 135 | 002432 | 2013 $50,000 $50,000
Pratt Highway Bridge Rehabilitation

PEP {ALDOT) 035 | 002432 | 2012 $450,000 $276,984
Railroad Park Street Improvement

PEP GRANT MATCH 135 | 002864 | 2013 $687,405 $98,604
Riley-Trevellick (Park Ave b/t 38th &

PEP 40th Streets) 131 |1 003743 | 2011 $278,729 $8,788
Shuttlesworth Bridge GRANT

PEP MATCH . 135 | 003811 ] 2013 $1,300,000 $1,300,000
Shuttlesworth Vehicular/Pedestrian

PEP Bridge 117 | 003785 2012 $504,284 $361,254
Shuttlesworth Vehicular/Pedestrian

PEP  |Bridge (ALDOT Grant Match) 102 | 003785 | 2012 $1,465,862 |  $1,465,862
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PEP Sidewalks/Paving GRANT MATCH 135 | 003818 | 2013 $1,376,737 $1,026,737
PEP Street Lighting 135 | 0038192 | 2013 $350,000 $350,000
PEP Streetscape Improvements 131 | 003744 | 2011 $400,000 $400,000
PEP T.1.G.E.R. Grant Match 131 { 003771 | 2012 $2,000,000 $242,112
Tarrant Huffman Road
PEP Improvements GRANT MATCH 135 { 002032 | 2013 $1,284,000 $1,236,833
TE Thermoplastic Paving Material 047 | 003745 | 2011 $30,000 $30,000
PEP Thomas Road 135 | 003812 2013 $1,100,000 $1,077,500
TE Traffic Safety Control 046 | 003746 | 2011 $30,000 © $1,823
PEP Vulcan Trail Stabilizer 129 | 003320 | 2008 $304,931 ' $3,130
Woodlawn Street Improvements
PEP GRANT MATCH 135 | 003815 | 2013 $250,000 $76,187
Street Improvements Total $44,030,934 | $27,823,395

STREET RESURFACING

PEP City Wide Resurfacing 129 {1 003597 | 2010 $245,069 $70,688
PEP Resurfacing City Wide 102 | 003107 | 2006 $4,313,236 $21,519
PEP Resurfacing Citywide 102 | 003048 | 2003 $300,000 $200,700
Street Resurfacing - Citywide
PEP {ALDOT Grant Match) 047 { 003048 | 2011 $592,486 $80,629
PEP Street Resurfacing - South 007 { 060015 | 2009 $6,750,000 $856,046
PEP Street Resurfacing (TIF) 007 | 060014 | 2009 $6,500,000 $739,337
Street Resurfacing Total $18,700,791 $1,968,920
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TRAFFIC SIGNALS
TE Traffic Signalization 123 | Misc99 | 2008 $75,000 $7,213
Traffic Signals Total $75,000 $7,213
TRANSIT

TE Intelligent Transport System 116 | 002658 | 2002 $100,000 $69,021
PEP Intermodal Facility 131 | 060009 | 2011 $200,000 $2,341
Transit Projects Total $300,000 $71,362
Grand Total $316,039,988 | $140,787,727
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